GENERAL FUND

REVENUE and EXPENDITURE
SUMMARY
31252013 _ 3
General Accounts 2010-11 2011-12 12012-13 2013-14 Percent
Actual Actual FINAL Tentative |Difference
Revenues Audit |Audit ‘Budget prior year to T
Taxes (Secured + Unsecured) 8,352,061 8,162,004 8,103,528 5,951,000
| Centrally Asssessed . _ 1,700,000
Youth Services 23,417 21,704 21.484 16,000
License & Permits 710,646 612,136 591,800 640,300 N
Intergovernmental 1,303,424 1,331,318 1,136,184 1,254,592|
Charges for Services 669,041 671,073 696,221 523,500
Fines 6,739 5713 5,500 4,500 )
Interest 45,086 17,732 10,000 30,000:
Misc 480,625 315,094 34,500 36,000
Indigent Assistance 0 0 291 0
Transfer for Town of GH & VC ‘ 110,400
From Fire District 25,000 25,000 25,000 0
 Transfer from Indigent Accident 29,796: 5,173|7 0 0
Total Revenues 11,645,835 11,166,947 10,624,508 10,266,292  -3.37%
EXPENDITURES |
Clerk/Treasurer
Salaries/Wages 197,008 148,768 161,395 168,869
Benefits 97,822 77,601 73,766 87,224
Service & Supplies 28,925 31,632 57,088 64,800
CapitalQutlay 0 1,945 , ; 1,500
323,755 259,946 292,249 322,393 10.31%
District Court |
| Salaries/Wages 0 0 0 0
Benefits . 0 . 0 0 0
Service & Supplies 101,468 108,498 139,417 130,900 |
Capital Qutlay ) 0 0 0 - ]
101,468 108,498 139,417 130,900 -6.11%
Recorder
Salaries/\Wages 129,362 127,795 132,936 132,217,
Benefits 61,412 61,644 68,622 67,178
Service & Supplies 46,360 57,304 58,840 58,400
Capital Outlay ] 0 0 3,000
_ 237,134 246,743 260,398 260,795  0.15%
Assessor o _
Salaries/Wages 229,237: 185,176 194,161 205,371
Benefits 98,181 78,854 89,515 98,819
Service & Supplies 26,185 38,678 37,550 40,050
| Capital Outlay 0 0 S
_ 353,603 302,708 321,226 344240  7.16%
Bldg & Grounds ;
Salaries/Wages 141,803 113,384 127,213 125,213
Benefits _ 80,641 66,738 76,549 88,763
Service & Supplies 117,988 106,387 173,510 180,700
| Capital Outlay | 0 o 0 75,000| o
340,432 286,509 377,272 469676 24.49%
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REVENUE and EXPENDITURE

SUMMARY
Swimming/Parks : j
Salaries/Wages 53,914 54,298 51,846 52,379
Benefits 10,315 11,627 15,706 14,157
Service & Supplies 25157 32,012 56,620 54,000
Capital Outlay 0 0 f
_— 89,386 97,937 124,172 120,536  -2.93%
Service Dept B :
Salaries/Wages 127,603 129,256 140,234 140,785
Benefits 54,454 61,502 64,024: 73,873
Service & Supplies 32,622 41,200 51,131 51,350 _
Capital Outlay 0 0 0
e o 214,679 232,048 255,389 266,008  4.16%
Bldg Dept / Community Dev L
Salaries/Wages 217,670 223,536 241,492 249,945
Benefits 101,062 101,876 107,807 118,498
Service & Supplies 30,691 30,084 34,875 35,650
Capital Outlay 0 0 ? 2,500
349,423 366,496 | 384,174 406,593  5.84%
DA f
Salaries/\Wages 316,600 232,014 252,758 237,771
Benefits - 114,640 115,765, 116,210 103,340
Service & Supplies 21,200 78,241 97,600 96,400
Capital Outlay 0 1,879 9,500 8500,
452,440 427,899 476,068 446,011 -6.31%
JOP
Salaries/Wages 213,102 180,108 151,904 186,913:
Benefits 100,616 181,590 73,530 95,208
Service & Supplies 29,602 48,060 34,222 27,000
Capital Outlay 0 0 5500
- 343,320 309,758 259,656, 284,621 9.61%
Communications 7
Salaries/Wages 433,873 448,933 482,589 494,677
Benefits 169,336 192131 197,145 229,009
Service & Supplies 68,886 53,391 66,700 35,250
Capital Cutlay 3,045 0 40,000 37,800,
675,140 694,455 786,434 796,736 1.31%
IT Dept . ol
Salaries/Wages 117,983 166,824 178,256 121,215
Benefits 47,742 64,466 78,016 85,677
Service & Supplies 31,555 26,328 38,650 71,100
Capital Cutlay 66,328 30,792, 40,000 | 11,3000 ]
263,608 288,410 334,922 369,292  10.26%
Comptroller 7 b
Salaries/Wages 165,013 163,938 172,298 177,291
Benefits 53,651 59,981 61,924 67,954
Service & Supplies 7,069 44,118 66,000 62,600
Capital Cutlay 0 0 3,000
225,733 268,037 | 300,222 310,845  3.54%
Emg Management
Salaries/Wages 75,468 73,402 80,704 82,770
Benefits 36,143 36,385 41,49 45,212 a
Service & Supplies 9,080 6,258 11,400 11,100
Capital Outlay 0 0 ]
120,691 116,045 133,595 139,082 4.11%
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GENERAL FUND

REVENUE and EXPENDITURE

SUMMARY
Community Service 7 ‘ _
Salaries/Wages 148,607 165,509, 87,724 90,073
|Benefits _ 58,852 84,585 38,872 41,821 i
Service & Supplies 493,492 387,620 353,700 356,500
Capital Outlay 0 0 -
698,951 627,714 480,296 488,394 1.69%
Sheriff B
Salaries/Wages 1,486,755 1,282,095 1,398,309 1,214,058
Benefits 820,291 750,499 825,315 725,528 ]
Service & Supplies 270,861 348,239 277,050 239,450
Capital Outlay a 468,180 105,000 5,000
Debt Service 16,742 16,743 18,743 12,100 ]
‘ 2,594,649 2,865,756 2,622,417 2,196,136 _ -16.26%
Commissioners
Salaries/Wages 339,468 351,740 316,516 317,980
Benefits 127,192 156,427 161,096 186,117
Service & Supplies 30,310 26,427 27,250 30,400
|Capital Outiay 0 0 o
496,970 534,594 504,862 534,497 5.87%
Administrative _ _ _
Salaries/Wages 21,734 89,134 91,675 105,766|
Benefits ) 192,207 140,158 154,429 185,952
Service & Supplies 930,602 759,807 800,619 700,875
Capital Qutlay 2,452 4,595 5,000] 5,000
1,146,995 093,694 1,051,723 997,593 -5.15%
Health & Human Services
Service & Supplies 2,016 2,016 72,507: 73,900
, 2,016 2,016 72,507 73,900 1.92%
Planning n
Salaries/Wages 172,973 140,681 147,338 152,424
Benefits 64,459 47,646 54,315 75,469!
Service & Supplies 48,306 24,821 31,800 29,500 ]
Capital Outlay 0 0l | )
285,738 213,148 233,453 257,393 10.25%
General Accounts 12010-11 2011-12 12012-13 2013-14 ‘Percent
‘Actual Actual FINAL Tentative  Difference
i 712572011 | Audit Budgst prior year to T
Contingency 3% of Expense 0 0 282,314 276,469
Transfer Qut Co - _
Roads 300,000 300,000 200,000 200,000
TRI-Payback 0 790,740 812,702, 812,702
Prior Period adj 244,561 |
Total Transfer 300,000 1,335,301 1,012,702, 1,012,702
Total Expense 9,616,131 10,566,712 10,705,468 10,504,812 -1.87%
Revenue vs Expense 2,029,704 600,235 -80,960 -238,520
Beginning Fund Bal 3,541,096 5,570,711 6,170,946 6,089,086:
Ending Fund Bal 5,570,800 6,170,946 6,089,986 5,851,466
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Retirement Board . Executive Staff

Mark R. Vincent Dana K. Bilyeu
Chairman & Executive Officer
James Green &5E
Vice Chairman I z Tina M. Leiss
R Eﬁé &, Operations Officer
Chris Collins % =
Bart T. Mangino o By Vacant
Rusty McAllister W Investment Officer
David Olsen ’}* :'i.
Katherine Ong <n ;-:'“’“m:_
© 1h05E wit®
Memorandum
To: Public Employers
From: Tina Leiss, Operations Officer
Date: November 30, 2012
Re: Retirement Contribution Rates — Guidelines for Implementing Changes

in Rate of Retirement Contributions Beginning July 1, 2013

At its November 14, 2012 meeting, the Retirement Board approved the June 30, 2012,
actuarial valuation report submitted by the System’s actuary. The report reflects the actuarially
determined contribution rates needed to fund the System on an actuarial reserve basis for both
Employer-pay (EPC) and Employee/Employer contribution plans.

Contribution rates for Regular and Police/Fire members contributing under the EPC and
Employee/Employer plans are scheduled to increase. There will also be an increase in the rate
for Volunteer Fire members. All rate changes are effective with the first monthly retirement
reporting period beginning on or after July 1, 2013. Each employer will receive a detailed letter
explaining the specific date and contribution report to begin the rates for each employee group.

The contribution rates for Regular members under the EPC plan will increase from
23.75% to 25.75% and the contribution rate for Regular members under the
Employee/Employer plan will increase from 12.25% to 13.25%. The contribution rates for
Police/Fire members under the EPC plan will increase from 39.75% to 40.50% and the
contribution rate for Police/Fire members under the Employee/Employer plan will increase from
20.25% to 20.75%. The guidelines listed on the following pages should be used to implement
the contribution rate changes and for the adjustment to your EPC compensation schedules. A
certification form will be sent to each public employer to document the method in which their
EPC compensation schedules are adjusted.

5820 S. Eastern Avenue, Suite 220 693 W. Nye Lane 7455 W, Washingion Avenue, Suite 150
Las Vegas, NV 89119 Carson City, NV 89703 Las Vegas, NV §9128
{702) 486-3900 (775) 687-4200 {702) 486-3900
Fax: (702) 678-6934 Fax: (775)687-5131 Fax: (702) 304-0697

Toll Free: 1-866-473-7768 Website: www.nvpers.org
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STOREY COUNTY CLERK-TREASURER
VANESSA DUFRESNE

March 14, 2013

Board of Commissioners
Chairman Sjovangen
Vice-Chairman McBride
Commissioner Gilman

RE: 2014 Tentative Budget

Honorable Board,

Thank you for allowing me the opportunity to present the budget request for the departments
that falls under my purview as Clerk and Treasurer for Storey County. | have broken each
department down by individual accounts.

Department 102 Clerk and Treasurer

Salary and Benefits: In 2011 the Clerk/Treasurer’s office went from four full time employees to
three. The current staffing structure includes the Clerk/Treasurer and two deputies. The
budget request for this year does not include any changes in structure, however it does allow
for the possible reclassification for one deputy.

Postage: The cost of postage has been allocated to individual departments for the 2014 budget
cycle. The postage cost for this office includes bi-weekly mailing of accounts payable checks,
payroll checks, annual tax bills, quarterly delinquent notices, monthly fictitious firm name
notices, district court filings, public records request and miscellaneous correspondence. | am
requesting $5,900 to cover the postage costs of this office.

Office Supplies: This line item includes the day to day supplies required for the department plus
the expense of envelopes for the mailings mentioned under postage. | have decreased office
supplies by $800 for the 2014 budget resulting in a total request of 56,000,

Telephone: The Clerk/Treasurer’s office has two main lines and one fax line. There are no cell
phone costs for this department. The total expense has been decreased by $200 resulting in a

total request of $1,800.

-
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Travel: There is no change in the request for travel from the previous year. The amount being
requested is to allow for the department to attend the annual County Fiscal Officer’s
Association (CFOA) conference and Nevada NACO. Plus the cost to attend additional training as
it becomes available. The total amount requested is $1,500.

Dues and Subscriptions: The request includes the annual dues to various organizations such as
NACO, CFOA and the National Association of County Recorders, Election Officials and Clerks
(NACRC). There is no change from 2013 with a total request of $500.

Election Expenses: The election cycle will once again kick off with candidate filings in March of
2014. As we continue to streamline the election process and requirements | am able to reduce
this year’s budget request by $9,000. Election expenses include publications, ballots, supplies,
mailings, election workers and sample ballots. In order to cover all of the necessary costs | am
requesting $20,000.

Equipment Maintenance: Expenses included in this item is maintenance for the two scanners
utilized by this office. There is no change from 2013; total amount requested is $1000.

Rents/Leases and Purchases: Expenses from this account cover the maintenance and lease
portion of the copier shared by the second floor of the Courthouse. Additionally for the 2014
year this office will also be responsible for a portion of the lease payment for the postage
machine. Total amount requested is $3,700.

Training: Under this line item the office is able to attend various trainings and conference
offered by the organizations we are members off. There is no change from the prior year; total
amount requested is $1,500.

Bank Charges: Fees charged by the bank and/or credit card processing institutions were
previously charged to the administrative department, for the 2014 year they are being brought
under the Clerk/Treasurer department. While | continue to work with our banking
organizations to reduce fees | am requesting $10,000 to cover expenses for the 2014 cycle. The
amount requested is based off of prior year costs.

Record Management: Many of the Clerk and Treasurer’s records are stored at Offsite Data
Depot, LLC in Carson City. This company provides a courier service when records are
requested. The amount of access is increasing due to the growing number of public records
request received by this office. For the 2014 year there is no change in the requested amount
of $3,000.

Professional Services: Upgrades to the AS400 provided by Advanced Data Systems {ADS) are
accounted for under professional services. Upgrades for the 2014 year include enhancements
to the secured tax collection system, treasurer receipts system, voter registration system, jury
selection system, marriage licenses system and miscellaneous index/fictitious firms system.
The total amount requested for enhancements is $9,900.




Computer Equipment: This department maintains 4 computer stations with a rotating annual
update or replacement. The budget request for this year is $1,500.

Please do not hesitate to contact myself should you have any questions regarding this budget
request or the functions of my department. | appreciate your time invested in this process.

Sincerely,

NN L

Vanessa DuFresne
Clerk & Treasurer
Storey County, NV
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Department 112 District Court

Equipment Maintenance: Annual maintenance, support and upgrades of the JAVS system used
by the court and various county boards is covered out of this account. There is no increase
from the prior year, total request is $2,300.00

Professional Services: The First Judicial District Court encompasses Carson City and Storey
County and is comprised of two departments. While the judges and their staff are based in
Carson City our department utilizes their services, including two law clerks and a court
administrator, on a regular basis. Under an agreement with Carson City, Storey County
contributes $1250 per month per department, with an annual cost of $30,000. Additionally,
professional services include access to CourtView, enhancements to the AS400 District Court
System and an annual payment for juvenile probation services. The total amount requested for
the 2014 budget is $51,000.

Interpreters: Interpreters are called upon as ordered by the judges. There is no change in the
request from the prior year of $500.

Court Reporting: The use of court reporters is case specific and when order by one of the
judges. There is no change in the request from the prior year of $1,000.

Juvenile Detention: Funds from this account are used to cover the cost of Storey County
juvenile’s placed in detention. There is no change in the request from the prior year of $5,000.

Public Defender: Storey County currently utilizes the public defender’s office based in Carson
City. The county is responsible for the cost of representing defendants in our courts. The
Nevada State Public Defender has projected the cost for 2014 at $46,000. This is a decrease of
$10,000. from the prior year.

Conflict Attorney: Conflict attorneys are called upon as ordered by the judges. There is no
change in the request from the prior year of $5,000.

Chemical Analysis/Forensic: These tests are applied as ordered by the judges. There is no
change in the request from the prior year of $300.

Parole Youth Services: This item is part of the costs that were passed down to the counties
during the 2011 legislative session. The funds are paid to the State of Nevada Division of Child




and Family Services pursuant to NRS 62B 165. | have not received a projection from the State
for the 2014 year, therefore at this time | am not requesting any change, total request is
$3,000.

Community Juvenile Justice: These are funds that are set aside at the recommendation of the
State, total request $4,000.

Youth Detention: These are funds that are set aside at the recommendation of the State, total
request $3,000.

MH Room/Case Probation: These are funds that are set aside at the recommendation of the
State, total request $2,000.

PSI Reports: Pre-sentence investigation reports are ordered by the judges prior to a defendant

being sentenced. The investigations are performed by the Carson City Parole and Probation
office. The total request for the 2014 year is $1,800.

\¢




3/13/2013

Genetic Testing 2010-11  2011/12  [2012/13 [2013-14
Actual Actual Final Tentative

Revenues Audit Audit Budget
Fines & Fees 8,472, 5820 8500 8500 |
Total Revenues 8,472 5820 8500 8500  0.00%
Expenditures
Service & Supplies 2,452 277 6000 6000
Capital Outlay :
Total Expense 2,452 277 6000 6000 0.00%
Revenue vs Expense 6,020 5543 2500, 2500
Beginning Fund Bal 6,659 12,679 18,222 20722
Ending Fund Bal 12,679 18,222 20722 23222

Genetic Test
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Department 140 Drug Court
This fund receives its revenue from fines applied to specific case types. There are no
anticipated expenses for the 2014 year.

Department 180 Genetic Marker Testing

As with the prior fund, this department receives its revenue from fines applied to a specific case
type, should genetic marker testing be ordered by either of the judges the fine would be passed
through to Washoe County which performs the testing.
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Drug Court 201011 2011712 2013-14
Actual  Actual  Final Tentative
Revenues Audit Audit Budget
Fines & Fees 510 460 900 600|
Total Revenues 510 460 900 600 -33.33%
'éxpenditures
Service & Supplies 0 0 0
Capital Outlay
Total Expense 0 0 0
Revenue vs Expense 510 460 900 600 -33.33%
Beginning Fund Bal 6,494 7,004 7,464 8,364
Ending Fund Bal 7,004 7,464 8,364 8,964

Drug Court
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Department 140 Drug Court
This fund receives its revenue from fines applied to specific case types.

anticipated expenses for the 2014 year.

There are no

Department 180 Genetic Marker Testing
As with the prior fund, this department receives its revenue from fines applied to a specific case

type, should genetic marker testing be ordered by either of the judges the fine would be passed
through to Washoe County which performs the testing.
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Storey County Courthouse Storey COUIltY Recorder Phone: (775} 847-0967
P.O. Box 493 Jennifer Chapman Fax: (775) 847-1009
Virginia City, Nv 89440

March s, 2013
To:  Storey County Board of Commissioners

From: Jen Chapman
Storey County Recorder

Re:  Fiscal year 2014 Budget Request

Past 2013 Budget: $260,398.00 Overall 2014 Budget: $260,795.94

Salary Direct Expense: $132,217.31
SALARIES AND WAGES, 51010 & 51020:

SALARIES & WAGES, 51010: $132,217.31 This line item includes the salaries for the Recorder,
one deputy recorder and a part-time deputy recorder.

LONGEVITY, 51020: We would like to note that within the Recorder’s office any need for
longevity this fiscal year has been eliminated from our budget.

Fringe Benefits: $67,178.63
FRINGE BENEFITS, 52010, 52011,52012,52013,52014:

PERS, 52010: $26,731.97

PACT, 52011: $7,831.50

HEALTH INSURANCE, 52012: $28,823.36
MEDICARE, 52013: $1,917.15

SOCIAL SECURITY, 52014: $1,874.65




Storey County Courthouse StOl‘EY COllIltY Recorder Phone: (775) 847-0967
P.O. Box 493 Jennifer Chapman Fax: (775) 847-1009
Virginia City, Nv 89440

Operational Expenses: $57,900.00
OPERATIONAL EXPENSES, 53010, 53011, 53012,53013,53014,53016, 53017, 53018, 53019,
53027, 53029, 53034, 53035, 53070:

POSTAGE, 53010: This line item is new in our budget this year, as this will reflect the
allocations of the postage machine expenditures previously taken care of by the Admin
department. The funds expended in this area reflect the amount of recorded documents
we return. We are budgeting $1000.00 this year to cover estimated expenses, as we
expended approximately $500.00 halfway through the fiscal year.

{FY13: 0, FY14: $1000.00}

OFFICE SUPPLIES, 53011: Although the budgeted amount was exceeded this current FY,
this line item will remain flat for FY14- $2,000.00, as [ believe this accurately reflects true
expenditures.

{FY13: $2,000.00, FY14: $2,000.00}

TELEPHONE, 53012: This upcoming fiscal year FY2014 this line item will remain flat at
$700.00 as it accurately reflects true expenditures.
{FY13: $700.00, FY14: $700.00}

TRAVEL, 53013: This line item will remain flat for FY14 at $2,500.00 This line item remains
to be an important fund for the Recorder’s office as it allows members of the Recorder’s
office to be compliant with all federal, state and local laws relating to public records and
historical preservation. In addition, for FY 2014, the office will be finishing up courses in
Conservation Studies for the Historic Records of Storey County.

{FY13: $2,500.00, FY14: $2,500.00}

DUES & SUBSCRIPTIONS, 53014: There will be no increase in this section: $1,000.00 for
fiscal years 2013 and 2014. Again, this is an important fund for the Recorder’s office as it,
too, allows members of the Recorder’s office to be aware and compliant with all federal,
state and local laws relating to public records.

{FY13: $1,000.00, FY14: $1,000.00}

EQUIPMENT MAINTENANCE, 53016: This line item will remain flat: $12,000.00 for FY 2014,
as it was in FY zo13. This section provides funding for the maintenance warranties for the
Microfilm scanners, CANON DR-6030F Scanner, KIP 3002 Copier, TLP 2824 Barcode
Printers and licensing for the Application Extender and Redaction Software. As

[y




Storey County Courthouse Storey COllIltY Recorder Phone: (775) 847-0967
P.O. Box 493 Jennifer Chapman Fax: (775) 847-1009
Virginia City, Nv 89440

functionality of these devices is imperative for the operation of the Recorder’s office, with
many of these devices being used to fulfill recording requirements by NRS,
accommodating this expense remains necessary.

{FY13: $12,000.00, FY14: $12,000.00}

MAPPING, 53017: There will be a slight increase in this section - $2000.00 for FY13 and
$2,500.00 for FY14. This fund is critical for Mapping Services (for mining related
documents). Mapping costs will increase this year as our mining books statutorily require
updating.

{FY13: $2,000.00, FY14: $2,500.00}

FILM STORAGE, 53018: Due to increasing costs for secure record storage, this item will
have to be increased from $2200.00 in FY13 to $2700.00 in FY14. Our average monthly cost
for record storage is around $220.44. Over a period of 12 months, this would amount to
approximately $2645.23. We have consistently run over-budget in this line item (and will
be over by approximately $400.00 this FY), therefore, accurately reflecting these increasing
costs is important. Please note, however, that in order to save money where we can, we
have merged the Clerk’s office film storage to our account - therefore saving them film
storage costs.

{FY13: $2,200.00, FY14: $2,700.00}

FILM, 53019: There will be no increase in this section: $7,500.00 for fiscal year 2014, as it
was in FY 2013. This budget allowance needs to remain at this amount as film costs
continue to remain high. Part of this expense is spent on creating & maintaining two files
for documents (one redacted and one unredacted) per NRS 239B. We have been able to
seek and receive grants in this area, to keep this item flat despite doubling image
processing this year. The more film we convert, the better the access to records.

{FY13: $7,500.00, FY14: $7,500.00}

LEASE/RENT/PURCHASE, 53027: This item will be decreased this year, as some funds that

have been accredited to this account will be split out into new categories - Capital Outlay-
Computer Equipment and Computer Software Account. Therefore, this year, this line
item will decrease from $8,000.00 to $3,000.00 which should be sufficient to address all
the costly maintenance fees that include postage and copier lease/usage charges that had
previously been paid by the Administrative Department.

{FY13: $8,000.00, FY14: $3,000.00}

TRAINING, 53029: This line item will remain similar to FY13 at $6,000.00. This is critical
for the Recorder’s office as it allows members of the Recorder’s office to be compliant with
all federal, state and local laws relating to public records, as well as providing education




Storey County Courthouse StOI‘EY COUIlt'Y Recorder Phone: (775) 847-0967
P.O. Box 493 Jennifer Chapman Fax: (775) 847-1009
Virginia City, Nv 89440

for the necessary preservation and care of our historical documents, of which many are
seriously compromised. This will also be the final year for the certification process for the
Conservation of the Historic Records, and will help cover the remaining educational
expenses.

{FY13: $5,440.00, FY14: $6,000.00}

COMPUTER SOFTWARE, 53034: Previously unused by the Recorder’s Office, this

‘ account will be utilized to address items that should be accounted to the County’s
Computer Software account. The funds that are allocated to this account have previously
been accounted to 001-103-53027 ~ the Lease/Rents/Purchase Account. The funds
requested in this account for FY14 will be $2000.00

{FY13: 0, FY14: $2,000.00}

RECORD MANAGEMENT, 53035: Decreased in FY13 by nearly $3,500.00, this line item will
again remain decreased at $10,000.00 for FY14. With the finishing of our certification
program, this section may also be able to be reduced in the following fiscal year (2015) as
we are able to significantly lower expenses in preservation and conservation of books and
documents by providing many services and treatments in-house. This area provides funds
for the continuing restoration of document books and maps located in the vault, which
deteriorate yearly. The most critical books and maps are those that survived the fire of
1875. While there may not be total scorching present on some of these, the heat has
irreversibly damaged the cellulose fibers of the paper, rendering the paper dangerously
acidic (which is why papers often look yellow) and brittle. Without intervention, this
fragility and acid will destroy the paper — which is not an option for records of this nature.

{FY13: $10,000.00, FY14: $10,000.00}

PROFESSIONAL SERVICES, 53070: There will be no increase in this section, and the
requested amount will be $5,000.00 for fiscal 2014, as it was for fiscal 2013. This section
represents the costs for Advanced Data Systems (ADS) Document and Receipting
programs and website maintenance currently in use for this department. This area is
again critical to maintain, as through this fund we are able to provide online viewing of
redacted documents, currently from 1995 to present. Through this fund we have also been
able to integrate recorded maps into the database system for release through the County
website, and soon we will be able to release images of historical documents as well.

{FY13: $5,000.00, FY14: $5,000.00}




Storey County Courthouse StOI‘EY County Recorder Phone: (775) 847-0967
P.O. Box 493 Jennifer Chapman Fax: (775) 847-1009
Virginia City, Nv 89440

Capital Outlay: $3,000.00
CAPITAL OUTLAY - COMPUTER EQUIPMENT, 54160:

CAPITAL OUTLAY -COMPUTER EQUIPMENT, 54160: Previously unused by the Recorder’s
Office, this account will be utilized to address items that should be accounted to the
County’s Capital Outlay account. The funds that are allocated to this account have

previously been accounted to account oo1-103-53027 ~ the Recorder’s
Lease/Rents/Purchase Account in Operational Expenses. The funds allocated to this

account for FYi4 will be $3000.00
{FY13: 0, FY14: $3,000.00}

Miscellaneous: $500.00
MISCELLANEOUS, 56500:

MISCELLANEOUS, 56500: This budget item will again remain the same as the 2013
budget, to account for any small miscellaneous necessities.
{FY13: $500.00, FY14: $500.00}

Thank you for your time and consideration,

Jen. Chapman
Storey County Recorder




Storey County Courthouse ~ Storey County Recorder Phone: (775) 847-0967
P.O. Box 493 Jennifer Chapman Fax: (775) 847-1009
Virginia City, Nv 89440

RECORDER’S OFFICE

TECHNOLOGY FUND
165-165-54103-000

Technology Fund Balance 2012: $26,875.97
Overall 2013 Budget: $15,000.00
Overall 2014 Budget: $15,000.00
Current FY13 Revenue: $8,729.00 ($3,000.00 higher than anticipated, as of Feb 1, 2013)

TECHNOLOGY, 54103: The 2013 fiscal year balance of this fund is $26,875.97. This
budget item request will remain the same as last year. The intention here is to not only
avoid over-expenditure of funds but also to allocate technology-related expenses that
have originally been paid from the General Fund, to the Technology Fund. We are
generally above target in the Technology Fund revenue area for the past fiscal year and
would like to absorb some of the expenses from the General Fund. Also important in the
decision to utilize a larger portion of the Technology Fund is the need to replace one
computer within the Recorder’s Office, to allow for digitizing records, better processing of
scanned documents and maintain overall system integrity.

Thank you for your time and consideration,
ACICNO—

AVANE N

3 \\J

E\)‘é{Chapman
Storey County Recorder




001-103
001-103-51
001-103-510
001-103-51010-000
001-103-51020-000

001-103-52
001-103-520
001-103-52016-000
001-103-52011-000
001-103-52012-000
001-103-52013-000
001-103-52014-000

001-103-53
001-103-530
001-103-53610-000
001-103-53011-000
001-103-53012-000
001-103-53013-000
001-103-53014-000
001-103-53016-000
001-103-53017-000
001-103-53018-000
001-103-53019-000
001-103-53027-000
001-103-53029-000
001-103-53034-600
001-103-53035-000
001-103-53070-000

001-103-54
001-103-540
001-103-54160

001-103-56
001-103-565
001-103-56500

RECORDER

RECORDER FY2013 FY2014
SALARY DIRECT EXPENSE
SALARY DIRECT EXPENSE
SALARIES & WAGES $  132,936.00 $  132,217.31
LONGEVITY $ -
total] |$ 13293600 (% 132,217.31
FRINGE BENEFITS
FRINGE BENEFITS
PERS $ 2613000 $  26,731.97
PACT $ 7,403.00 $ 7,831.50
HEALTH INSURANCE $  31,649.00 $ 2882336
MEDICARE $ 1,92800 $ 1,917.15
SOCIAL SECURITY $ 1,512.00 $ 1,874.65
[ToTALl |3  6862200]3  67,178.63 |
OPERATIONAL EXPENSES
SERVICES & SUPPLIES
POSTAGE $ -8 1,000.00
OFFICE SUPPLIES $ 2,000.00 $ 2,000.00
TELEPHONE $ 700.00 $ 700.00
TRAVEL s 2,500.00 S 2,500.00
DUES & SUBSCRIPTIONS $ 1,00000 $ 1,000.00
EQUIPMENT MAINTENANCE  $  12,000.00 $  12,000.00
MAPPING $ 2,000.00 $ 2,500.00
FILM STORAGE $ 2,200.00 $ 2,700.00
FILM S 7,500.00 $ 7,500.00
LEASE/RENT/PURCHASE $ 8,000.00 $ 3,000.00
TRAINING $ 5,440.00 $ 6,000.00
COMPUTER SOFTWARE $ -5 2,000.00
RECORD MANAGEMENT $  10,00000 $  10,000.00
PROFESSIONAL SERVICES $ 5,000.00 $ 5,000.00
[total] |$  58340.00|$  57,900.00 |
GENERAL GOVERNMENT
CAPITAL QUTLAY
COMPUTER EQUIPMENT $ -8 3,000.00
[total] s - s 3,000.00
MISCELLANEOUS
MISCELLANEQUS
MISCELLANEOUS $ 500.00 $ 500.00
ftota] |5 500.00 | $ 500.00
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Assessor Payroll Changes

n 2003 Kathy Weeks requested to hire an additional Appraiser as it was apparent that the continuing growth of
Storey County was going to be more than a 3 person office could handle along with the DMV responsibilities.
It was difficult to keep up with the amount of new homes being built, and the growth of TRI not only brought
about buildings, but at least quadrupled our Business Personal Property Declarations. Personal Property went
from being something we did in between Real Property reappraisal, mobile home billings and collections, new
construction, DMV, and many other Assessor Office duties, to a full time year round job. So with 4 full time
people in the office we had an office worker/DMYV person, a Personal Property Appraiser, a Real Property
Appraiser, and the Assessor/Appraiser. The Assessor not only helps with the Real Property field work, but is
responsible for all State Reports, research for land values & economic obsolescence, map reviews from
Community Development, and an abundance of other never ending duties required to run an office.

It takes approximately 1 year to become a certified tax appraiser, so in 2009 Kathy was allowed to hire another
Admin Specialist with the intent purpose of training and education to become a certified appraiser before her
retirement, therefore not leaving our office in a bind. Unfortunately after 10 months of training our new hire
quit, and at that time there was a hiring freeze in place. This put us back down to 4 in the office, and when
Kathy retired in December 2010 it diminished us to 3 in the office, leaving us very short handed.

What most people do not realize, that the down turn in the economy may have slowed down new construction,
but the buildings and businesses from our massive growth 2004-2008 are still there. We may have some homes
and businesses that are empty, but we still have to appraise them. Our work load may not be increasing by
leaps and bounds, however our work load has not decreased either. We have struggled for 2 years with only a 3
person office._I have had to continue with the Real Property Appraiser III duties, along with trying to fit in my
Assessor duties. My Personal Property Appraiser is now not only doing her full time job, but has stepped up to
aelp cover the field work duties that Kathy did, and is also trying to train to become knowledgeable in the Real
Property Appraisal portion so that I can try to put in the necessary time to properly take care of my Assessor
duties.

We are currently seeing some growth back in TRI, and with the added less than part time person in my office,
not only would we be able to train her to help in Personal Property, but it would also relieve the stress of
leaving only 1 person in the office all day several days a week during our re-appraisal times from July —
November. The past two years, with sicknesses, vacations, meetings, etc., it has made it difficult to finish our
re-appraisal before the snow falls. We do not send appraisers in the field alone for various reasons including
safety, and per NRS our office has to be open during mandated hours. With only 3 people in the office, if one is
out for any reason, field work can’t be done.

Also, having the help in the Personal Property area will free up time to properly train my current Personal
Property Appraiser in Real Property Appraisal, which in turn will free up my time to properly attend to my
Assessor duties.

I ask that you approve a less than part-time person for the Assessor’s Office so that we can perform our duties
to the best of our abilities, in turn providing better services for our Storey County community.




Assessor Budget - 2013/14

Account 104-

53011 — Office Supplies $2000
No Change

53012 — Telephone $1250
No Change

53013 — Travel $1250
No Change

53014 — Dues and Subscriptions $200
No Change PO Box and Assessor Association dues for Jana & Tobi

53020 — Printing $£5000
No Change This is to print and mail the tax roll and any other

notifications necessary

53021 — Appraiser $1000
No Change  This cost is for our hard copies of the Marshall & Swift

Residential and Commercial Manuals.

53027 — Copier Lease $3150
No Change Cost is approximately $260 per month

53029 — Training $1800
No Change For Continued education to retain certifications for Jana &

Tobi

53030 — Auto Maintenance $300
No Change

53039 — Uniforms $200
No Change

53040 — Gas and Diesel $400
No Change

53070 — Professional Services $21,000
No Change  ADS fees and Outside Industrial Appraiser
$9000 for ADS (for all Software programming updates)
$12,000 for Qutside Appraiser

Total Budget for 530 categories: $37,550




3/13/2013 o
Technology 12010-11 1201112 12012113 2013-14 | Percent
Actual |Actual Final Tentative
Revenues Audit  :Audit Budget
Recorder 14,147, 66,572 10000 12000
Clerk 104 1 50 50|
Assessor 51,912 0 40,000 40,000
Interest 1,110 358 300 300
Total Revenues 67,273 66,931 50,350 52,350  3.97%
Expenditures
Clerk 0 0 0
Recorder 10,794 15,425 15,000 15,000
Redr - Grant Match 10,000
| Assessor 86,700 16,642 90,000 100,500
Total Expense 97,494 32,067. 115000, 115,500 0.43%
Revenue vs Expense -30,221 34,864 64,650  -63,150
Beginning Fund Bal 157,077 126,856 161,720 97,070
Ending Fund Bal 126,856| 161,720 97,070 33,920

Technology
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Jessie Fain

“rom: Vanessa Dufresne

Sent: Tuesday, March 05, 2013 9:11 AM
To: Jessie Fain

Subject: Tech Fund

At this time | unable to forecast revenue for the Clerk’s portion of the Tech Fund. The funds received are from specific
court filings. | am not requesting any expenses from this fund for the 2013/2014 year.

Thanks, Vanessa

Vanessa Dufresne
Clerk & Treasurer
Storey County, Nevada
775 B47.0569




Storey County Courthouse StOI‘EY COllIltY Recorder Phone: (775) 847-0967
P.O. Box 493 Jennifer Chapman Fax: (775) 847-1009
Virginia City, Nv 89440

RECORDER’S OFFICE

TECHNOLOGY FUND
165-165-54103-000

Technology Fund Balance 2012: $26,875.97
Overall 2013 Budget: $15,000.00
Overall 2014 Budget: $15,000.00
Current FY13 Revenue: $8,729.00 ($3,000.00 higher than anticipated, as of Feb 1, 2013)

TECHNOLOGY, 54103: The 2013 fiscal year balance of this fund is $26,875.97. This
budget item request will remain the same as last year. The intention here is to not only
avoid over-expenditure of funds but also to allocate technology-related expenses that
have originally been paid from the General Fund, to the Technology Fund. We are
generally above target in the Technology Fund revenue area for the past fiscal year and
would like to absorb some of the expenses from the General Fund. Also important in the
decision to utilize a larger portion of the Technology Fund is the need to replace one
computer within the Recorder’s Office, to allow for digitizing records, better processing of
scanned documents and maintain overall system integrity.

Thank you for your time and consideration,

ERVM W
Jen€hapman

Storey County Recorder




Assessor Tech Fund 2013-14
Beginning Balance $145,663

This dollar figure is what 1 have in my account at this time. With the beginnings of net proceeds from
Comstock Mining, I really don’t have a clue as what to expect for this years revenues.

Estimated Expected Expenditures for 2013-14

$40,000 - GIS

$30,000 - Pictometry Flight - (This is an estimate for new aerials and new software enhancements)

$10,500 - Personal Property Declarations online filing from ADS

$15,000 - This is a total guestimation as I do not yet have a quote from Apex mapping, to have all of our
building files drawn and digitized with our Apex software.

$ 5,000- All three of our office computers are out dated, and one is in need of the new Windows program

$100,500 Total




LL-Fi-LL
10 se pun4 ABojouyoa |

B L7'€99'6r)L $ | 92°046°L  $ /662892 S[¥LOLLPLL  $ . |ejoL
%ES %2 %G1 2900S  $ | 1SSy $ 1100l $ | 60GL $ Jsesa| |
e ) (oogoe'st) 1 - $ (05295°0) $ - osuedxg

) 68'058'cZ $ | 00'%Z $ | 00'998'6 ¢ ‘ | enusAay
] 00004'9¢L § | G20ES°'L  §|8eZer'ec  $ ELoOZ/E . - HSVQ| £1-210Z
I 00002791 $ | 629851 $ | sczsr'ee $ | ELELLLOL 8 lejo)

%E8 %T %81 L0'6SE 8662  $8LL $ | 68'€S $ Jsese|
(SL1po'oL) | - S {ooger'sl) § osuadxy ]

62EYSTS $ | 00bY $ | STYee'LL $ BNUBASY
i 8Y°005'86 § | Z5'G8t'L $ | 82'698'0Z $ j HSYD| Z1-L10g,
N 8V°005'86 § | /SG8Y') & 826980z  $|€eeeseoz, ¢ | o]
%98 %l %EL L660L°L $|J6HS6 S 0LLL $ | 0S¥yl $ Jsalajul |
(gl'102'98) §. - $ |(ege6s'0L) 8 esuadx3 |

lZZL61S $ | 0070l $ | 00 2vL'pL $ enuaAsy
Z8VEETEL $ | LVOLEL  $|1Eligee § | HSVD| 110102
1055958y IR Japioday 1s84a]U) 10ssassy T i3pIoooy ysen adA] Jea|

| obed [e10] ysed ideQ




00 C00L'TET 00926 "6L 9L ESE'ET 00 S5TEEL TT L0F 9L 8L 'TETLE0T SHITAANS ¥ SHOIAJSIS ‘TYLOL 0ES

TT €61 SHOIAYES TYNOISSHAOMd 000-0LQES
00°000°8 00700078 9T 69L"1 oorooo’e 08 ZLL'Y YL 96L Y HONYNAINIVA ONIQIINd 000-450€9
00°000°T 007056 £2°0EL 06 088 S0°L9%6 BD CE0'T AUANOYT  000-€£50€S

EEM-3 44 €LT6¥Y '€ €T 99T’T NMYI¥LENANI ONJd HOHYL 005-0%0ES
00°000°L 00 000 L 6E LISV 0oroooTL ZI9TTLE'F 76 ELE'9 TISHIA ® S¥H  0Q00-0F0DES
00°005°¢ 00°005°¢ LG'ETE noroos‘e TPUEIT'E 28’ ¥BL SONYNALNIVH OLO¥ 000-0€£0ES
00°000°T 00'SLe 8ELPS 00 gL T¥T800°T ESVHOUNI /ASYAT/SINAY  000-LEZ0ES
00°000°0T SLHRITLIIYILE O0EI-SE0ES
00°005°2 00°00S"E 00°0DS7E 59Ivddd 000-3Z20€S

0% SIL’E 95 €6¢ PETST TYIYLENANTI ONJH HOHYLI (Q0S-%¥Z0ES
007000791 00°C00'FT 09'9EL76 00700071 06 BTE'ST Ly 59% ST BHITAANS BNILVIIO 000-%EOES
00700075 NIYML AYYH £05-220€9
00t005’8 00 005’8 LY SEV '8 00700878 5%°2E8’'8 TP BBIOT TYIMLSNANTI ONEd BOHYL 00S-ZTOES
00°005°LT ESN0HLEN0D BET-ZZ0ES
00°000°0€ SIHDITTLAAYLS OZT-Z2E20ES
00°000°T LIIILS wdu § HDYEYR EZTT-ZEZ0ES
407000 % dOLS LSHY DA TTT-ZZO0ES
00°00E'T HELNED LYY S A4VH LNIYS OTT-220ES
007000°T 2079 WINMCISSIHWCD LS O 601-2Z0ES

00°000°'0€E B9 LFL BT 00°Q0070€ L7269 SE S6TEQLTBE SEILITILA 000-ZZ0ES

00°000"% 00°'000'¥ 9L B6FE’T 007000 % 65°556'S FOTEVLIEE HONYNEINIVH INEHJINDA 000-9T0ES
00'00S°T 00 00S'T 9T LIT'T 00700871 6L FES'T B8 G6S°T ENORdHETAEL  0Q00-ZTCES
¥e ¢t SHITAdNS FDIZIO 000-TIGES

SHSNAIXE TYNCILYddAdO £s

00" €£9L°88 00 6%S'9L P8 96E° T 007675 9L B3 LEL'99 FE TIPS 08 SLIJINAY HDNI¥A IYLOL E9%
00°€£9L°88 00 6FS 9L 78 96C°TH 00" 6¥57 9L B9 LEL 9 ¥E TI¥2°08 SLIAENHY ADNIEA TYLOL 0ZS
02T £€E’9e TYIULSNANTI ONJY HOHYI (Q0S-ETCZS

00" ¥08°T 00 €E8°1 LE'BIE’T 00 EEB'T TT TeL'T oL BTO'T dJU¥DIQAN 000-£T0ES
v ele IVIYLENdNTI ONJd HOHYLI 005-2102%

00" 61T LY 00°6L07LE 35701161 00T6LDTLE L? 695 €€ 98 EBS'¥¥ JONVHENSNI HLIYAH 000-2T10Z9
50°8 £0° 8¢ IVIHLSOANI ONJIY AQHYI 00S-TT10ZS

00" 96L"L 00 4097L EQ0TLEB'T 00T LD9'L PEOLOO'E 9T L5T'E Lo¥d  000-T1TQZS
gz 502 88" ¥6¢ IYIMLENANTI ONHY HOHYI 005-0T029

00" PF0°EE 00 0EQOE 88012761 D0T0EQTOE ET-¥TE'8E B85 £5070¢E 5934 000-Q102ZS
SLIJANAL ADNIEL 43

00" €TZ°521 00 ETZ LZT S0°¥99708 D0 ETE LET IO %8E'€TT €67 708 THL HESNHAXE LDAWIJ AY¥VIVS  IYLOL 1S
00 £TE'SZT 00 ETE LET SQTPe2 08 00'gIZ LET T0"¥BE'ETT €6° 208 THT ISNIAXH LOEYIA A¥WTIYS MYLOL Q019
ZE %38 89°9¢€8°1T TYIYLSNAINT ONJ¥ A0HVI 00S-010T1S

00'€£TE’5¢CT G0 ETZ LET S0°¥3%°08 D0TETZ LT 89°ETS'ETT ST 996 6ET SHDYM ¥ SHIUVIVS 000-0TO01S
ASNHAXE LDFUIA AY¥VIVS 1s

SANNCYHD ¥ ONIATINE S0T Lddad

pascaddy SATIEIUI], bay 1da pajewtisg a3ed oL Jabpng TNy TeN30vw ustadiassaa
ANV vi0e ¥102Z €102 £T0T/90 €T0¢ 2102 toc JUNOD0Y # JUNODDY
TYIENID  T00 N4
FPLOZ ¥04 SHANLIONZSXE dHIVWILSH 0%:G9€:9T €T/TE/€0  uny

[A) abeq ALNNCD AFHOLS goLzdd :3day




00°9L9'69% 00 ZLEZ LLE S6°LOG EEE 00" 2ZLE ' LLE £2° 8057982 58" PEV'OPE SANOOUD ¥ DNITTINE fIVLIOL

.............................................................................. 90T LddAq

0o0's2 SNCHNYTTH2SIW T¥LOL 95

00 ST SNOANYTIEISIN TY.LOL §9§

00" se SNOINYTIHSSTW 000-00898

SNOHANYTIEOS I 28

00°000°SL Q0 000 %S 02769691 00 000" %S €V 6LL'BT 08'858'5T LNANNIIACD TVIANEGD TYELOL %S

00°00D°SL 00000 ¥S 0Z°626°91 00°000°%S P& 0PL 0g 8s58’'sT SHHOM DITHNd TYLOL ¥FS

00°000°T 00°0C00°'T 00700071 LEEALE O OF ZLE 2Aa7d 0O 000-617FS

00 000°9 0000073 €97 £98 00700079 LY 190°'S S5 188°S LD LMY SAYVH LS ©d71749 02 000-81F%FS

00'000°S 00’0008 S0 TLE Q0700078 £8°TS0'€ 9T T66°€ TYTULSOANTI ONIY d0HYL 00S-L1PFS

TE'8TT XHIAWCD OO HIYON 2079 O3 000-LI¥ES

007 000’9 00 000"S E9BEE'E Q000072 L1894 gtcoe YLD dCINHES HLUCN 2474 &) 000-ST1#PS

00°000°S 00°'000’S Q0 ¥6V ‘T 00°000°S WNESNW BEYIE D 5§ ST 000-F1+%S

0070058°2 -Q0-zgE'eT Z¥ 1ee JY¥A MJA-SETILITIOVE OO0 000-607%S

00°005'E 00'005'¢e SZ9BY‘T 6 TO0T JEINAD JOILSNL €£9T1-L0%%S

S6°ZTIZT'8 £€0°2%E ALTITIONA Q0D 000-L0F%¥%S

000009 0070009 tL'Z8 000009 86°SSP SB'G68Y dLD dCINES DA 2d7%d 0D 000-50%%S

00"gns’e 00°005'2 000052 8T 658°T Q0" LG dOLS ISEY¥ AMH 20719 ¢2 000-TO0P¥S

00°000°'3 NIVML YUYW €05-00%%S

00700001 SHTYMEAIS <€IL-00%%S

00°000°S LIEELES wdn § EDWHYE ZTIT-00%FS

00°000 Qe 00°000'0Z 00°005°'¢ 00°000'0Z 6% TILB'E SN0H LENCD 824718 GO 000-00%%S

6% BEP ‘BT NOILVILSININGY INEWIINOE rM¥LOoL TS

6% 8E¥ ‘BT NOILISINOOY INIWAINOE OCO0-0E8TPS

LNIWNIIAQD TYNENID ¥s

00'00L 08T 007015611 987258 '¥6 00 0TS '6TT TT LO9 LL 8L°IET 20T SESNEANHE TYNOILYHId0 IYLOL £5

00° 000 '6¥ 00" 585°'6¢ 0T 00S5'S% 00" 585°6¢ 00" 00Z°T SINVED TVRIEqId IYLOL PES

00°000'6E 00700021 0000002 00'000'2T ¢ Hd DHTH dSO0HI¥N0D gLI-TO0PES

00°000'CE 0Q-s8s’Le 0T°005'se 00°s8s'LE 00°0DE'T ASHLEN0D-YIVIIY TREINLIND LET-TOPES
paaoxddy BATIEIUSL bay ada ps31vUTied a23ed oL J=2b6png 1enioy TENIOY uotidizosag

¥I0Z F10Z ¥I0Z £10E £T0EZ/90 €102 zioe 1102 JUNOROY § JUNCOOY

TYEENASD  TOO aNOJg

¥102 YO4d SHUNLIUNHAXHE (GEIYWILSH O¥:9EI9T ET/TE/E0 Tunyg

€1 abeg ALNNOD AHHCLS ooLzad :adey




STOREY COUNTY PUBLIC WORKS
FISCAL YEAR 2014
ANNUAL BUDGETS

BUDGET SUMMARY:

Storey County Public Works has the responsibility for the development and
management of annual budgets for the following functions provided for within the
framework of Storey County government.

Buildings and Grounds — General Fund Budget

Fleet Service — General Fund Budget

Parks and Swimming Pool — General Fund Budget

Roads and Streets — Special Revenue Fund

Storey County Water System — Enterprise Fund

Virginia / Divide and Gold Hill Sewer and Septic Systems — Enterprise Fund

The above referenced general fund budgets for buildings and grounds, fleet service,
parks and swimming pool total $816,220.00 for expenditures for fiscal year 2014,

The roads special revenue budget includes an expenditure request of $1,105,607.00 for
fiscal year 2014,

Expendltu re requests for the Storey County Water System total $680,234.00 and the
Virginia / Divide and Gold Hill Sewer and Septic System expenditure requests total
$417,460.00.

An overview of each of the individual budgets is provided below with specific details and
necessary budget notes that explain each budget in more detail.




BUDGET EXPENDITURE REQUEST OVERVIEWS:

Buildings and Grounds - $429,676.00

1.

Portions of the Public Works Director and Administrative support staff salary
and benefits are allocated to this budget.

In the Service and Supplies category changes have been made to utilities to
accurately track expenditure of utilities for eight county buildings or facilities.

Utilities include the addition of new accounts for the B Street garage, Virginia
City and Gold Hill street lamps and lights and the Mark Twain community
center.

The operating supplies line item has been increased by $2,000. This increase
is due primarily to increase demand for janitorial supplies furnished to several
county buildings and facilities. Trash bags for C street trash cans also are
expensed from this line item.

Federal grants fine items reflect grant match for Courthouse projects funded
with Cultural Affairs and Historic Preservation Grants provided through
Nevada Historic Preservation office. These funds are currently being used to
upgrade the Courthouse electrical, a project now under way and the addition
of the snow shed structure on the south entrance of the building. The
electrical work on the building was broken down into phases due to costs so
this project will be on-going through at least the next fiscal year.

General Government line items include requested funds for up keep and
maintenance of county buildings and facilities as listed on the budget detail.
Some funds are always held in reserve for unanticipated problems that arise
during the year. Below is a short summary of known needs that these funds
would be budgeted for.
6a. Courthouse - $20,000.00
Some minor work was recently completed on the stone wall that separates
the south yard and the parking lot. More work is required on this section
as well as the west wall behind the building. The front of the building is in
need of fagade work above the windows and ré-painting of the entire front
of the building. The building also needs new carp_e_t in the common areas.
6b. County Building, B and Taylor Streets - $5,000.00
This building is used by Public Works for storage of equipment and
materials. During the current fiscal year issues arose in this building on
the north wall against Taylor St. Due to age the wall had fallen in a couple
of areas causing for emergency repairs to be completed so that the street
did not collapse. Shoring was installed and then gunite was applied over
the worst portions of the northwest section of wall. The electrical was
upgraded which included the removal of old knob and tube wiring and the
replacement of the main service for the building. The requested funds will




be used to provide stabilization to the south wall so that we can avoid
another collapse.

6c. C Street Sidewalks - $10,000.00

Also added this year are funds for the improvement of county owned
sidewalks and stairways. We anticipated using funds for the construction
of retaining walls on areas of the east side of the street on the south end
of C Street in order to provide for a sidewalk so that pedestrians do not
have to walk in the street. Re-paving of a portion of the north end of C
street sidewalks may aiso be completed, dependent upon time.

6d. County Building - Mark Twain - $6,000.00

With the anticipated change of use of the Mark Twain Estates firechouse to
a community center request for funds have been added for projects
required at this facility. A fire and smoke alarm detection system must be
installed and barrier constructed and installed between community center
and fire department apparatus bays.

Be. Highway Rest Stop - $2,500.00

This is the recently renovated restrooms and visitors center on the north
end of Virginia City. The requested funds will be used to assist with the
renovation and installation of a historic flag pole that once stood at the old
water company yard on the Divide (now where the Public Works yard is).
6f. Virginia City Senior Center - $6,000.00

Funds requested and held in reserve for any unanticipated projects or
repairs that may be needed during the fiscal year. There are no projects
currently identified.

6g. County Facility — Public Works Yard - $2,500.00

Funds requested will be used to provide security gate between the shop
and building that houses Community Services. This is needed to prevent
unauthorized public from accessing the Divide reservoir. There currently
exists a potential liability for the county to allow for uncontrolied access to
this area. Itis an open reservoir and we are finding that persons are
depositing there unwanted trash around the reservoir. This has included
discarded heaters, furnaces, appliances, ect. The security gate should
help to alleviate these issues.

6h. County Building — Fire Museum - $5,000

In the current fiscal year we have provided for funds at the request of the
museum’s board of directers for work on the exterior of this historic
building. Under the term of the lease with Storey County it is provided for
that the county will assist with funding for building upkeep and
maintenance. The requested funds will allow for the continuation of the
re-pointing of the brickwork and repairs to the belt tower.

6i. North County Senior Center - $6,000

This facility is in need of exterior re-painting. A portion of the requested
funds will be used for this purpose with the remainder held in reserve for
other repairs or projects that might arise during the year.

6j. North County Complex — TRI Government Center - $5000.00




Funds requested and held in reserve for any unanticipated projects or
repairs that may be needed during the fiscal year. There are no projects
currently identified.
6k. St. Mary’s Art Center - $6,000
A portion of the requested funds will be used for the continuation of the
front porch stabilization project that was undertaken by Public Works
personnel staring in 2011. The remainder will be held in reserve for
anything unanticipated.

6l. County Building — South C Street - $1,000

This building and adjoining property was acquired by the county a couple
of years ago. It formerly was the location of the Comstock historic District
offices. Funds requested and held in reserve for any unanticipated
projects or repairs that may be needed during the fiscal year. There are no
projects currently identified.
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Swimming Pool and Parks - $120,536.00
1. Overall this budget has been reduced by approximately $3,600.00.

2. Portions of the Public Works Director and Administrative support staff salary
and benefits are allocated to this budget. The budget provides for seasonal
staff for the operation of the swimming pool and one seasonal groundskeeper
for the Virginia City and Mark Twain parks. The Louise Peri Park in
Lockwood is maintained via a joint agreement entered into between Storey
County and the Storey County School District in 2000.

3. There is a slight increase in the chemical line item due to increased costs of
purchasing chemicals used to keep the pool water chemistry in balance.

4. In the General Government category line items for all county parks show an
increase over current year's allocations. These line items provide for park
utility expenses as well as very limited improvements. The increase results
from public input for additional improvements and upkeep of county parks.
We realize that the restrooms at Louise Peri Park are in disrepair and
unusable, however in past years repairs were made to make them
operational. Every time they were repaired, vandalism has destroyed them
and so it was decided to abandon them and provide portable a portable toilet
instead. We are willing to assist and explore solutions that make all of our
parks places that the communities are proud of. The community service
budget has limited revenues for improvements, largely dependent upon fees
generated from new building permits; unfortunately with the down turn of the
economy funds in this account are very limited.
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Service - $266,008.00
1. The fleet service employees provide labor and general small parts utilities for
repair and maintenance of county fleet vehicles. Individual depariments have
a responsibility to budget for vehicle and equipment maintenance from their
respective budgets to cover costs not supplied as part of the service budget.

2. The shop has the responsibility for maintenance of nearly 175 pieces of
rolling stock assigned to various departments within county government.
Currently there are only two full-time employees that tackle this responsibility.

3. With the retirement of our Automotive and Equipment Specialist there is an
opportunity to utilize a portion of the salary savings to bring on an intermittent
employee that will work less than part time. This request has little impact on
the overall budget and will be a huge help to the existing two person
operation. This request is included in this budget.

4. Portions of the Public Works Director and Administrative support staff salary
and benefits are allocated to this budget.
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3/18/2013 2010/11 2011/12 12012/13 201314 ._
Roads :Actual Actual 'FINAL |Tentative Percent
- Audit Audit Budget Difference
[Revenues
GAS Tax 148,782 159,737 145951 158,378,
SCCRT 291,224 266,441 281,947 285,359 ]
import Tonnage 96,155 96,616 96,000 96,000
Interest 5,283 2,118 1,000 4,000
Charges for Services 8,509 440 1,000 500 ]
Misc 10,605 25,429 0 2000
Loan-Bond 0 0 0
Grants 0 0 0
Tranfer from Town VC 30,000 30,000 _ 0
Transfer from General 300000 300,000 200,000 200,000
Transfer from Equip Acq 90730 86,396 83,293 79,690
Transfer from Forestry 3000
Total Revenues 084,288 967,677 809,191 826,927 2.19%
Expenditures
Road
Salaries/Wages 280,848 278,837, 301,860; 303,080
Benefits 95,702 102,847 121,465! 124,377
Service & Supplies 71,080 94,628 89695 92650
Capital Outlay 0 0 0
Road Improvement 216,590 228,759 472,184 505,000
Interest 16,354 12,592 9,007 5,500
Principle 74,286 74,286 74,286 75,000
Total Expense 754,860 791,949 1,068,497| 1,105,607 3.47%
Revenue vs Expense 229,428 175,728 -250,306; -278,680
Beginning Fund Bal 577,099 806,527: 982,255! 722,949
Ending Fund Bal 806,527 982,265 722,949 444269

Roads
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Roads - $1,105,607.00

1.

Portions of the Public Works Director and Administrative support staff salary
and benefits are allocated to this budget. The roads fund budget also
provides for three full time employees and three to four intermittent or
seasonal employees that work primarily during the summer months to assist
with paving and other larger projects. We are fortunate to have two
intermittent employees that posses Class A commercial driver’s licenses.
They also to assist as needed operating snow plows during heavier storms in
the winter months. The intermittent and seasonal employees receive no
benefits.

In the Service and Supplies section of the budget we have decided to more
accurately track expenditures for vehicle, equipment and heavy equipment
maintenance, thus we have separate iine items for each category, but no
increase in requested funds.

Operating supplies line item has been increased by $2,500.00. The
requested increase is based on current year expenditures. From the
operating supplies account such things as small hand tools, shovels, racks,
work gloves, curb and gutter paints, concrete for sign posts, ect. are
expended from this account.

The gas/oil line item has been adjusted to reflect increasing costs of both
gasoline and diesel fuel for road department vehicles and heavy equipment.
The increase is based on current actual and projections into the next fiscal
year. The requested increase amounts to $11,000.00.

We have added a line item for sand and salt use during winter storm events.
With the decision of NDOT to not subsidize us for these materials any more
this expense must be provided for. The line item amount of $25,000.00 will

be used to replace materials taken from the NDOT locations in Virginia City

and TRI.

Road improvements including patching, crack sealing, lane stripping and
paving constitute the bulk of the road fund budget. Costs to maintain county
roads are driven primarily by fluctuating cost of refined oil; this determines the
costs for crack sealing materials and asphalt. It is anticipated that costs for
asphailt will be in the neighborhood of $80.00 per ton which includes
transportation costs. Responsibility for maintaining the county’s road
inventory is an on-going task, with projects completed as time allows.
Attached to this budget request is a list of anticipated road and paving
projects identified in all areas of the county. Understand that this is a
dynamic schedule subject to many variables and is always being adjusted
and updated as needs change over time. From looking at the attached list
you can see that projects total just under $2,000,000.00 million and our
annual request for improvements is a bit under $500,000.00.




7. We also need to realize that there has never been a reserve fund established
also known as a “rainy-day-fund” for future road rehabilitation projects
throughout the county. This would include the almost 34 miles of roads (90
plus paved lane miles) that the county has accepted in the Tahoe Reno
industrial park. When the time comes for tackling these roads alone, the
great majority will have to be contracted out as we have limited recourses and
equipment and are not geared to handle large scale projects that will involve
grinding and re-paving. Consideration should be given to set up some type of
reserve account from ad valorem tax sources.

8. Interest and principle line items continue for the purpose of providing for the
medium term financing payments on equipment previously approved with
offsetting transfer into the roads budget from the equipment acquisition fund.
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Storey County Water System - $680,234.00

1. The Storey County Water System was established some forty years ago
following the county's purchase of the system from the privately owned and
operated Virginia City Water Company. This system has been is continual
operation since 1872 when the mining interests developed and constructed
flumes and pipelines from the water shed in the Sierra Nevada range
commonly referred to as the Marlette Lake system to deliver water from
sources in the Sierras to support the ever booming mining industry of the
Comstock. At its peak the water sent to the Comstock averaged over ten
million gallons a day, delivered from three pipelines in the late 1870’s. Today
water is purchased from the Marlette System owned by the State of Nevada
and delivered to Virginia City from the second pipeline that was completed in
1875. This is our sole source for water, “the lifeblood of the communities” and
as such we become very concerned with the aging infrastructure needs.

Water from the state system is delivered to our water treatment plant facility
via two storages tanks along the route, where it is then treatment for
consumption and delivered to the communities of Virginia City, gold Hill and
Silver City. The delivery system includes the inverted siphon from the
Lakeview Estates area on the west side of Highway 395 to a point where it
terminates on the east side in the area just to the north of the landmark
commonly referred to as the “cinder pit”. This section of the siphon was
purchased from the state system by Storey County sometime in the 1930's.
This section along with a portion of the pipeline from Five Mile reservoir to
Virginia City continue to provide constant challenges as it has well out lived its
useful life. During 2012 we experienced two major failures that interrupted
delivery of our only source of water, on one occasion in late September for

almost three days.

If you look at the budget notes on the final page of the water system budget
you will see that we are requesting funds from the county infrastructure
budget for system improvements. These improvements include the following
and are briefly described below.

A. Purchase and Instaliation of Automated Air Release Assemblies
Siphon Line — East side of Hwy. 395 to top of siphon - $91,000.00
Mainline — Five Mile Reservoir to Virginia City - $52,800.00

B. Five Mile Reservoir Rehabilitation - $120,000.00

C. Rehabilitation of Filter Treatment Units (2) - $10,000.00

A1. It has been determined that the installation of automatic air release
assemblies on both the siphon and pipeline will help alleviate
issues with the aged pipe from collapsing in on itself from negative
pressures when failures or leaks occur. By installing these
assemblies we hope to buy sometime while we search for funding
sources for the complete replacement of our section of the siphon




system as well as a section of the pipeline from the five mile
reservoir tank to a point approximately 1.5 miles southwest of the

water treatment plant.

B1. Other requested uses from infrastructure budget include the
rehabilitation of the Five Mile reservoir to increase storage on our
side of the system by an additional 5.5 million gallons. These funds
would be used for reservoir cleaning and grading, installation of
engineered liner system and replacement of fencing around the

site.

C1. We have two of our treatment units that are in need of interior re-
coating. This is a specialized process that must be completed by a
vendor familiar with this process in a treated water environment.
These filters are seventeen years old and the rehabilitation is
something that needs to be completed. It was noted in our last
sanitary survey by the Nevada Bureau of Safe Drinking Water that

we address this issue.

When the weather improves it would be very beneficial for the Board of
Commissioners to tour the system with us so that you will have a better
understanding of the entire systems and where are concerns and issues have

been.

2. After realizing that the water system budget consistently was running in a
deficit (expenses greater than revenue) after depreciation, it was decided by
the past board of county commissioners that a five year phase in of a rate
increase was necessary just {o offset operational costs of the water system.
The revenue projections include the third year of the phased in increase that,
if approved, will take effect in July. Eventually we should reach a true
breakeven point and be able to rely on true purpose of depreciation and
capital reserves, which is to maintain and improve the system. This yearly
monthly increase amounts to $4.11 for the residential rate and $5.90 for the
commercial rate. Also programmed into the revenue side of the budget is the
increased sale of untreated water to CMI. It is to be noted that any action you
may take on this budget today and in the future is limited in context to the
budget only. We will need to convene the Water and Sewer Board prior to
July 1% for official consideration and action for rate adjustment.

3. Portions of the Public Works Director and Administrative support staff salary
and benefits are allocated to this budget.

4. Included in this budget request is a new position for a full time Water
Treatment Operator. The system operation requires state certified operators
that must be available 24/7, 365 days per year. Since fiscal year 2011, the
system has been operating with one position split between water and sewer




departments, so basically we have a half time position between the two very
important operations. In order to provide for days off, the responsibility for
piant operations utilizes our Public Works Director on every other weekend
and when required to run the plant and be on standby. This scenario is not
the best alternative. Due to operational challenges in keeping some of the
“‘best tasting” water flowing to our consumers, burn out and sleepless nights
often occurs resulting in compromised family relationships. It is time to
consider employing an additional operator. As a result of this request the
salary and benefits portion of the budget has been increased.

. There is an increase of $1,545.00 in the service and supplies section of the
budget. This is due to increased costs in postage and telephone expenses.

. With the anticipation of funding from the county Infrastructure budget for
system wide improvements no funding is requested in this line item.

. Water purchase line item shows an increase of just over $28,000.00. This is
largely due to the fact that Comstock Mining Incorporated has once again
activated its connection and is using untreated water from our system at its
American Flat milling site. The sale of water to CMI in no way is a
conveyance of guaranteed water rights from the Storey County system and
will not compromise the delivery of water to residential and commercial users

within our service areas.
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Virginia Divide Sewer and Gold Hill Septic Systems - $414,460.00

1. Similar to water, deficit funding was utilized for too long in the sewer fund. It
was decided by the past board of county commissioners that a three year
phase in of a rate increase was necessary just to offset operational costs of
the sewer system. The revenue projections include the third year of this
phased in increase that, if approved, will take effect in July. This yearly
monthly increase amounts to $4.02 for the residential rate and $5.90 for the
commercial rate. We continue to use the flat rate methodology for base fee,
which lessens the impact on large water users. It is to be noted that any
action you may take on this budget today and in the future is limited in context
to the budget only. We will need to convene the Water and Sewer Board
prior to July 1% for official consideration and action for rate adjustment.

2. It has been long known that the sewer treatment plant and the replacement of
all sewer lines in Virginia City, along with the proposed elimination of the Gold
Hill septic system, has been a work in progress for the past six to seven
years. Like much of the water system infrastructure we are dealing with an
aged system that is in dire need of update. Thanks largely to the US Army
Corp of Engineers we were able to receive USACE grant funds for the design
of the entire systems rehabilitation.

The design is now complete and we are moving forward to complete the first
phase of the rehabilitation which is the replacement of the sewage treatment
plant with a new package plant that will address our current needs as well as
give us room for expansion in the future. The estimated costs for this phase

are $5.9 million.

As you know funding sources have been sought after for this expansive
project. Currently USACE funds are not available to construction so we have
focused our efforts at obtaining grant and loan funds through USDA. The
prior Board of Commissioners provided the green light to pursue this option.
We have been approved for 45% grant funds ($2.4 million) and 55% loan
funds ($2.9 million) with an anticipated interest rate of 2.5% for a forty year
term loan. We are in the final process of getting all of the required documents
approved so that we can begin construction, hopefully sometime this fall.

3. There is an increase in the service and supplies portion of the budget to offset
increases in postage and lab fees. This amounts to $3,115.00.

4. We continue to show a line item for 25% match towards our existing USACE
grant for $141,000.00.

5. There is an increase in the line item for SPB Utility Services in the amount of
$4,500.00. This is the service provider that we utilize for the certified
operation of the sewer treatment plant. Until we are able to gain the required
additional certifications necessary for the total operation of the plant we are

10




required by statue to use the services of an ouiside vendor for this purpose.
Canyon GID in Lockwood and several other small systems rely on SPB as the
certified operator to meet the state and federal requirements. It is our hope
that once the new plant is constructed the services of SPB will decrease

resulting in operational cost saving s to the system.

. Portions of the Public Works Director and Administrative support staff salary
and benefits are allocated to this budget.

11
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Virginia Township Justice Court ~ Storey County, Nevada

775-847-0962 © Facsimile: 775-847-0915
WWW.storeycounty.org

26 South B Street, Second Floor
Virginia City, Nevada 89440

March 25, 2013

Storey County Board of Commissioners
Pat Whitten, County Manager
Hugh Gallagher, Comptroller

Re: Proposed Budget Request
The following sets forth Virginia Township Justice Court’s estimated expenditures for 2014. | have
attached a spreadsheet which reflects actuals back through 2011, a computer equipment estimate from

our |.T. Department, and a copy of the “Special Fund Letter” dated March 5, 2013,

Salary Direct Expense:

2013 Budget 2014 Request +/-

$151,904.00 $156,913.00 $5009.00
Fringe Benefits:

2013 Budget 2014 Request +f-

$73,530.00 $95,208.00 $21,687.00

My position is full-time, and the office employs two full-time court clerks.

Operational Expenses:

53010 Postage

2013 Budget

2014 Request

+/-

$56.00

$850.00

$794.00

Past expenses in this item represent the yearly cost of the post office box. Included this year will be an
estimate of actual postage expenses. Based on past usage, | have estimated $800.00 for 2014.

53011 Office Supplies

2013 Budget

2014 Request

+/-

$2400.00

$2000.00

($400.00)

The largest pertion of our supply costs go to ink/toner for the printers. We are looking at ways to
decrease our court “no-shows” and thus decrease the number of “intent” letters and, vitimately,
warrant requests, that are generated weekiy. This should decrease not only our supply costs, but our

mailing costs as well.

53012 Telephone

2013 Budget

2014 Request

+/-

$2000.00

$1000.00

{$1000.00)

Office telephones only. | pay for my own cell phone and service.

53013 Travel

2013 Budget

2014 Request

+/-

1000.00

500.00

($500.00)
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In the past, it appears that this item has been used for repairs/costs of the bailiff's vehicle. We no
longer have a vehicle. The clerks {2} will be attending training in August 2013. Per diem costs should be
minimal. {anticipate that most, if not all, of my travel costs will be covered by the Administrative Office

of the Courts.

53014 Dues & Subscriptions

2013 Budget

2014 Request

+/-

$800.00

$500.00

($300.00}

Represents association fees. Review of this item reflects that in 2011, 53014 was used for pro tem
training costs (5992.00),

53016 Equipment Maintenance

2013 Budget

2014 Request

+/-

$8000.00

$250.00

($5,500.00)

53016 had been set up for the Courtview software costs. A new line item for computer software has
been created for Courtview. (Courview is the state-wide judicial case management system.} Since we
hope to get new computers this year, our equipment maintenance costs are expected to be minimal.

53020 Printing

2013 Budget

2014 Request

+/-

$400.00

$500.00

$100.00

Printing costs are used for items such as court forms that are printed in triplicate and envelopes. We
will be moving toward a new court date notification system that should eventually decrease printing

costs.

53027 Rents/Leases/Purchases

2013 Budget

2014 Request

+-

$1,366.00

$1800.00

$434.00

At the end of June 2013, our office’s lease on one postage machine will expire. At that time, we will
start paying a portion of the lease payment for both the postage machine ($500) and the copier/fax
($1300) in the Clerk’s Office.

53029 Training

2013 Budget

2014 Request

+/-

$3000.00

$1500.00

{$1500.00)

Review of this item’s history reflects costs in the last two years for pro tem training. My current training
rt clerks to the UNR Clerks Academy. Most, if not all, of my

budget is being utilized to send both cou

ongoing training for the 2014 will he covered by the Administrative Office of the Courts, Since | am
utilizing the services of trained senior judges, there will be no costs for pro tem training.

53034 Computer Software

2013 Budget

2014 Request

+-

-0-

$5000.00

$5000.00

Represents the annual Courtview software user costs for two work stations at $2500.00 per station.
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53035 Record Management

2013 Budget

2014 Request

+/-

$600.00

$600.00

-0-

Since taking office in January, | have implemented record retention procedures per NRS which wil!

eventually make our office less reliant on off-site data storage.

53040 Gas & Diesel

2013 Budget 2014 Request +/-
Actual 129.33 $200.00
Estimate only. For use of county vehicle.
53070 Professional Services
2013 Budget 2014 Request +/-

$5000.00

$5000.00

Professional services have been used to cover bond costs, interpreters, and senior and pro tem judge
services. Professional services for 2014 will most likely be impacted by Title Vi of the Civil Rights Act of
1964, the Omnibus Crime Control and Safe Streets Act of 1968, and Executive Order 13166 that
emphasize the provision of competent interpreter services in bath criminal civil proceedings free of cost
to limited English proficient {LEP) persons. Following the recent election, the federal government
stepped up their Title VI enforcement. The use of interpreter services will undoubtedly increase.

I will be keeping a close eye on professional service expenditures for the 2014 year and, even with an
anticipated increase in interpreter usage, we should see a significant decrease in overall expenditures. |

am a full-time judge with access to well-trained senior judges.

53072 Furniture and Fixtures

2013 Budget

2014 Request

+/-

$500.00

$500.00

We are pretty well situated on furniture and fixtures. Although office space is an issue, we have recently

managed to reduce our file storage and work space needs.

Equipment Administration

54160 Computer Equipment

2013 Budget

2014 Request

+/-

$1000.00

$5500.00

$4500.00

1 consulted with

Court System

James Beane inour IT De

54243 Court Reporting

partment. Per Mr. Deane, all computers in our office have
expired warranties. As the County transitions from Windows XP to Windows 7, and continues to
encourage Office 2010, it makes more fiscal sense to replace our aging equipment rather than trying to
upgrade or repair it. The $5500.00 will cover Windows 7 and Microsoft Office 2010 Professional which
will handle our needs for the next 3 to 5 years. We will be utilizing a used server from IT at no cost to
allow sharing capabilities within the office.

2013 Budget

2014 Request

+/-

$2800.00

$1500.00

($1300.00)
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Although court reporting costs were drastically reduced in 2011 when JAVS was introduced to the
courtroom, court reporting costs are still required for cases that are bound over to district court. Qur
court is responsible for producing the transcripts from the preliminary hearings.

Our actual in 2012 was just below $1500 with our actual to date for 2013 is below $1000.00

45247 Conflict Attorney

2013 Budget

2014 Request

+/-

$5000.00

$5000.00

A conflict attarney is required when the public defender’s office is unable to represent a defendant. It's
difficult to estimate this cost. Continuing with a $5000.00 estimate is reasonable.

I hope this information is helpful. | welcome your questions and appreciate your input.

Sincerely,

Sy

E.F. Herrington
Justice of the Peace

Virginia Township Justice Court

Enc.
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Eileen Herrington

Tom: James Deane

<nt; Thursday, February 28, 2013 11:18 AM
To: Eileen Herrington
Subject: RE: Computer Equipment Estimate

ludge Herrington-

All computers in your office have ekpired warranties except for Tami's. That warranty expires next month. As the
County transitions from Windows XP to Windows 7, and continues to encourage Office 2010, it makes more fiscal sense
. to replace your aging equipment rather than trying to upgrade it or repair it. Typical lifespan of computersis3to 5

" years, with the five year option good only for the more expensive workstations.

If you want duel screen technology the per workstation price is going to increase from $1500.00 to $1750.00. | still
recommend a $2000.00 workstation for you as it is going to perform better, saving you time and increasing
productivity. These prices include Windows 7 and Microsoft Office 2010 Professional, which should handle your office
needs for the next 3 to 5 years, while satisfying required licensing,

Agi| try to get maximum life from even our old machines that get decommissioned, | think | could build something from
the computers that get replaced to run a DVD / Video machine for the Courtroom at no cost, as we previously
- discussed.

Please let me know if there is anything else | can do for you.

James Deane

IT Director

Storey County

145 North C Strest
Virginia City, NV 89440
Cell (775) 291-4752

. Phone (775) 847-1152
Fax (Y75) 847-1138

Emait jdeane@storeycounty.org

From: Eileen Herrington

Sent: Thursday, February 28, 2013 10:46 AM
To: James Deane

Subject: Computer Equipment Estimate

James: [ am preparing my proposed budget for 2014, 1 will need a recommendation/explanation
(email okay) from you re: the need for new computers for the office. I would like you to add an
additional screen for each staff’s station (s). With Courtview operation, two screens will eliminate the
need to repeatedly log out while performing dual tasks.

Thank you.
- ﬁ‘w&yﬁm

TJustice of the Peace
Virginia Township Justice Court




3/13/2013 __ -
Justice Court 201011 2011712 12012/13 | 2013-14 |Percent
Actual Actual Final ‘Tentative
Revenues Audit Audit Budget
Fines & Fees 3,960 5,892 5,000 5,000
Total Revenues 3,960 5892 5000 5000  0.00%
Expenditures ‘_
Service & Supplies 0! 106 15,000 15,000
Capital Outlay |
Total Expense 0 106 15,000 15,000 0.00%
Revenue vs Expense 3,960 5786, -10,000  -10,000
Beginning Fund Bai 23405 27,365 33,151 23,151
Ending Fund Bal 27,365 33,151 23,151 13,151

Justice Court
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Virginia Townshi'p Justice Court ~ Storey County, Nevada

26 South B Street, Second Floor H 775-847-0962  Facsimile: 775-847-0915
Virginia City, Nevada 89440 ; www.storeycounty.org

March 5, 2013

Bill Sjovangen, Chairman

Storey County Board of Commissioners
26 South B ‘Street ,

Virginia City NV 89440

Re: Request that administrative assessments and court facility fees be retained for exclusive use
by the Virginia Township Justice Court '

Dear ChalrmM SJOVangen: . ‘L: ' A D

On each charge that comes before the Virgihia;_ToWﬁ'ship Justice Court, in addition to any fine -
that is imposed, the Court is required to assess three additional charges: I} an administrative
assessment of $30 to $120 (see NRS 176,059);2) a $10 court facility fee (see NRS 176.061 I

and 3) a $7 specialty court programs fee (se& NRS 176.061 3.

Of the $30 to $120 administrative assessment that is assessed on each charge, $7 of that amount
is required to be credited by the county to a special revenue fund for the use of the justice court,
These funds may only be used by the Court for the following purposes: 1) improving the
operations of the court; 2) acquiring appropriate advanced technology; 3) costs for the use of
advanced technology; 4) training and education of personnel; 5) acquisition of capital goods, 6)
management and operational Studies; and 7) audits.

The $10 court facility fee that is assessed on each charge is also required to be deposited by the
county into a special revenue fund for the use of the justice court. These funds may only be used
by the Court.for the following purposes: 1) Acquiring land on which to construct additional
Jacilities for the Justice courts or-a.regional justice center that includes ihe Justice courts; 2)
construct or acquire additional facilities for the justice courts or a regional justice center that
includes the justice courts; 3) renovate or remodel existing facilities for the justice courts; 4)
Acquire furniture, fixtures and equipment -necessitated by the construction or acquisition of
additional facilities or the renovation of an existing facility for the justice courts or a regional
Justice center that includes the justice courts; 5) Acquire advanced ‘technology for use in the
additional or renovated facilities; and 6) Pay debt service on any bonds issued Jor the
acquisition of land or facilities_ or the constryction. or renovation of facilities for the Justice
Courts or a regional justice center that includes the Justice courts.

The specialty court progréms,fgé 'is"r_é}mitféd to the Nevada Supreme Court, Administrative
Office of the Courts for their uge iin_"at_‘dm:iniSteri:ng Nevada specialty court programs.

T

March 5, 2013 - Special Revenue Fund Letter _' - o
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Pursuant to N.R.S. 176.059(6)(b} with regards to administrative assessments, and pursuant to
N.R.S. 176.0611(7)(f) with regards to court facility. fees, this letter shall serve as my formal
designation that fands accumulated from administrative assessments and court facility fees,
collected by the Virginia Township Justice Court and on deposit with the County of Storey, be
held for the exclusive use of the Virginia Township Justice Court, as provided for by the’
aforementioned statues, ' e

These funds were probably already designated for retention by my predecessor and Senior Judge
Annette Daniels; therefore, it is my understanding that all administrative assessments and court
facility fees collected by the Virginia Township Justice Court have continued to accrue, I ask for
. continued retention of all funds, including the current fiseal and/or calendar year funds,

Sincerely,

Ay —

E.F. Herrington
Justice of the Peace -
Virginia Township Justice Court-

ce: Storey County Board of Commiissioners Members Lance Gilman and Marshall McBride
Vanessa DuFresne, Clerk Treasurer =~ =~ - B o
Pat Whitten, County Manager =~
~ Hugh Gallagher, Comptroller
Justice Court Correspondence File
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STOREY COUNTY COMMUNICATIONS

Fiscal Year 2013/14 Budget Request Justification

Overview:

The Storey County Communications Center plays a crucial role in public safety. The
center is the critical first contact for citizens who need emergency help and general
information. The communications center is staffed with 7 full time employees consisting
of six communications specialists, and one director. Like the other public safety entities
within Storey County, the communications center is twenty-four hours, 7 days a week
operation. In order to provide the best possible service, the communications center is
equipped with modern computer equipment and highly qualified employees.

Budget Request by Category:

Staffing: $723,687.25 _
Please note there is a § 27.767.51 increase from previous fiscal year. This increase is

due to increases in PERS, Health Insurance, and increase wages. The staffing module
inciudes the 6 fulltime Communication Specialists, the director, and 1 part time
Communication Specialist. The part time employee will be scheduled to cover vacation
and sick leave, in hope to alleviate overtime costs.

Office Supplies: $1000.00
Please note there is a § 200.00 decrease from the previous fiscal year.
Items in this category include: paper, pens, binders, ink cartridges, files and various

other office related items.

Telephone: $7,000.00

Please note there is a § 3000.00 increase from previous fiscal year. Funds in this
category pay the monthly AT&T fees. This category was underfunded last year. Funds
were moved from capital outlay projects o assure this account remains in the positive

Dues &Subscriptions: $150.00
Please note there is ng change from the previous fiscal year.
Funds in this category will be used for dues to professional organizations such as APCO

and our post office box.

Equipment Maintenance: $10,000.00

Please note a there is a § 4000.00 change from the previous fiscal year.

Funds in this category have been consolidated with repairs and will be used for
maintenance on the Radio Equipment, Nortel Phone System, Sunridge Systems,
Voice/Radio Recorder System, and all other equipment in the Communications Center.
Additionally recent grants were awarded to the communications center to purchase
software upgrades. The $ 6000.00 increase is to meet the yearly maintenance and

support.

Printing: $150.00
Please note this cateqory will no longer be funded.

FY2010/11 Communications Budget Request 1



Operating Supplies: $ 600.00
Please note there is no increase from the previous fiscal year.
Funds in this category support of the overall operations of the Communications Center

and include cleaning supplies and other various items of the like.

Repairs:
Please see Equipment Maintenance

Rents/Leases/Purchases: $11,000.00

Please note there is a $3000.00 decrease from the previous fiscal year.

Funds in this category are used for the monthly lease of the Voice/Radio Recorder
System, yearly rent on Pond Peak and Como Repeaters, the zerox machine, and other

essentials.

Communications: $ 2000.00
Please note there is no change from the previous fiscal year. Funds in this category are

used for various radio communications items such as handheld or mobile radios, cables
and other accessories.

Training: $1,500.00

Please note there is a $500.00 increase from the previous fiscal year. Funds in this
category are to be used for training purposes. All staff must be certified as Emergency
Medical Dispatchers. The Communications Department holds a training meeting every
other month for staff members as part of required Continuing Education hours. Funds in

this category will be used to support this program.

Building Maintenance: $ 2000.00
Please Note there is no change from last fiscal year. Funds in this category will be used

for unplanned repairs needed at the communications center.

Capital Outlay: $ 6000.00

Please note a $ 34000.00 decrease from the previous fiscal year.

Funds in this category will be used once again for asset protection. Updated security
intrusion alarms will be placed throughout the Storey County Court house.

Computer Equipment: $4800.00

Please note a $3200.00 increase from the previous fiscal year. Funds in this category
will be used to replace equipment that becomes damaged. Additionally funds will be
used to replace the two dispatch consoles printers. The current printers are
approximately 10 years old. They are heavily used 24 hours a day and are beginning to

show signs of failure.

911 Service: $27000.00
Please note there is no change from the previous fiscal year. Funds in this category are

to be used for the 911 monthly and yearly service fees as well as the Emergency
Notification System software.

FY2010/11 Communications Budget Request 2
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Phone: (775) 847-1152

Storey County IT Department Fax: (775) 847-1138
145 North C Street Cell: (775) 291-4752

PO BOX 603 jdeane(@storeycounty.org
Virginia City, NV 89440 www.storeycounty.org

Utilities

This is a new line item for the IT Budget and reflects the directive of moving all expenses
related to the Training Building / Data Center into the IT Budget. It covers water/sewer,
power and propane. Historically this was paid for thru Fire and the Administrative
Budget.

Operating Supplies

This line item remains unchanged. It covers general disposable items like keyboards,
battery backups, hard drives, USB Drives and other general IT type equipment and tools
used on our repair bench.

Repairs

— P o S . - - can

The repairs line item has been reduced and would cover things like plumbing or electrical
issues with the Training Building / Data Center.

Rents/Lease/Purchase

The rents/lease/purchase line item remains unchanged and reflects the lease payment and
maintenance agreement to support the department copier.

|
|
]
|
Communications l

The communications line item has increased substantially as the demands placed on our
email server and anticipating hosting our own web sites and servers requires more

bandwidth than is traditionally available thru AT&T. The County recently acquired a :i
10MB up and 10MB down internet pipe thru a local vendor, at a savings of 80% over :‘
AT&T. The Firehouse Cloud upgrade reduces bandwidth needs for the Fire Server and i
frees up drive space on their current server.

Training
The training line item remains unchanged. It covers staff development training.

Auto Maintenance

The auto maintenance line item remains unchanged. While the IT vehicle is aging, we
believe another year of service is possible.
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Computer Software

This is another new line item for the IT Budget this year and reflects the directive to
better organize and account for purchases. Historically the purchases for this line item
fell under Capital Outlay, Computer Equipment. The Comptroller felt it appropriate to
separate physical hardware from software as it better reflects how purchases are made,
and is more specific to one time purchases or yearly recurring license fees.

Gas and Diesel

This line item remains unchanged. It reflects fuel for one vehicle for one year.

Tires

The tires line itern has been reduced because the vehicle currently has fresh tires.

Professional Services

This line item remains unchanged. It is for providing technical consulting or even
emergency IT services as needed.

Mappin

This line item remains unchanged. It is a portion of the yearly costs of GIS Support
Services thru Inter-Local Agreement with Douglas County.

Fumiture and Fixtures

e e L T,

This line item remains unchanged. It covers desks, chairs and shelving.
CAPITAL OUTLAY

Capitol Qutlay

This line item remains unchanged. Eventually a future vehicle purchase would go here.

Computer Equipment

This line item has been substantially reduced, partly because of the new Computer
Software line item and also from required budget cuts. The IT Department was asking
for 2 $14,000.00 SAN device but it was deemed cost prohibitive this budget year.




Storey County IT Department
145 North C Street

PO BOX 603
Virginia City, NV 89440

Miscellaneous

Phone: (775) 847-1152
Fax: (775) 847-1138

Cell: (775) 291-4752 ||

jdeanef@storeycounty.org

www.storgycounty.org

This line item remains unchanged. It reflects business meeting costs and is kept very

minimal bat is still accounted for.

Insurance Deductable

This line item remains unchanged. The IT Department did have a minor claim in the

current budget year but we do not anticipate another parking lot incident.
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2013/2014 IT Annual Budget Request Breakdown

SALARIES

51010 Salaries and Wages $191,215.28
BENEFITS

52010 PERS $49,237.94
52011 PACT $8,424.00
52012 Health Insurance $35,242.29
52013 Medicare $2,772.62
52014 Unemployment $0

®  One Salaried IT Director
¢ One Full Time Network Tech II
® One Full Time Network Tech I

OPERATIONAL EXPENSES

53011 Cffice Supplics $300.00

 General office supplies (Pens, paper, envelopes, staples, paperclips, DVD-R)
53012 Telephone $4,000.00

$1,000.00 for Cell phone for James Deane

$1,000.00 for Cell Phone for Larry Logan

$1,000.00 for Cell Phone for Tim Shropshire

$1,0600.00 for Phone/Fax/DSI. lines in Training Building / Data Center

53013 Travel $1,000.00

e State/ Local IT Conferences or Seminars

53014 Dues & Subscriptions 80
53016 Equipment Maintenance $2,500.00

* Repairs on out of warranty equipment (Printers, computers, UPS)




53022

53024

53026

53027

53028

53029

53030

33034

*
L ]

Phone: (775) 847-1152

Storey County IT Department Fax: (775) 847-1138
145 North C Street Cell: (775) 291-4752

PO BOX 603 jdeane@storeycounty.org
Virginia City, NV 89440 www.storeycounty.org

Utilities $7,000.00

$1,200.00 for Water/Sewer - Training Building / Data Center
$1,800.00 for Propane - Training Building / Data Center
$4,000.00 for Electric - Training Building / Data Center

Operating Supplies $2,000.00

Small disposable equipment like mice, keyboards, battery backups
Repairs $500.00

Repairs to Training Building / Data Center - plumbing, electrical

Rents/Lease/Purchase $3,400.00
IT Department Copier Lease
Communications $18,500.00

$6,000.00 for Quad County tower fees for two radios (Pond Peak)
$11,000.00 for 10MB/10MB High Speed Internet Link (Exchange, Web Servers)
$1,500.00 for Cloud Support on proposed Firehouse Software Upgrade
Training $2,000.00
IT Training and Certification

Auto Maintenance $1,500.00

Vehicle maintenance for one vehicle

Computer Software $16,300.00

$10,000.00 for year 2 of 3 County-Wide Exchange Server Software Licensing
$3,500.00 for yearly Anti-Virus and Symantec Backup subscriptions
$2,800.00 for yearly IBM AS400 Software Support




Phone: (775) 847-1152

Storey County IT Department Fax: (775) 847-1138
145 North C Street Cell: (775) 291-4752
PO BOX 603 jdeane@storeycounty.org
Virginia City, NV 89440 www.storeycounty.org
53040 Gas and Diesel $3,000.00

¢ (as expenses for one vehicle yearly
53041 Tires $1,000.00
e Vehicle Tires

53070 Professional Services $£2,500.00

e Subcontract work for IT Services (VMware, Exchange, Tower Work)
53070-270  Mappin $5,000.00
* GIS Support Services thru Inter-Local with Douglas County

53072 Furniture and Fixtures $500.00

e Desks, chairs and related office furniture

CAPITAL OUTLAY
54010 Capitol Qutlay $0
54160 Computer Equipment $11,300.00

$4,000.00 for replacement NAS Storage Device (Exchange, Web Servers)
$4,500.00 for refurbishment of old Exchange Server Hardware to redeploy for
future initiatives like Web Site Hosting and the iRIMS mobile application

e $2,800.00 for yearly IBM AS400 Hardware Support Service

56500 Miscellaneous $100.00

¢ Business Meetings

56602 Insurance Deductable $0

I T — e — —— —— - . - —_— - o - . e I




Phone: (775) 847-1152
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FTE Justification

Over the last seven years the IT Department has seen tremendous growth in the area of
technology dependence as we strive to stay functional and adequate to serve the nceds of
the public. Since we are a smaller than average jurisdiction, most if not all departments
have required some type of computer technology to replace jobs that used to require a full
time worker. This is a continuing trend and only shows signs of accelerating.

Conversely, the IT Department requires full time employees to manage the diverse array
of technology that is already in place, as well as acquire and implement new technologies
as they become affordable and available. Currently there is no way to automate computer
hardware technology to be self sustaining. There is always the need for the technician to
be available for the lifecycle of the system. That lifecycle is procurement, installation,
management, troubleshooting and repair, upgrade and finally decommission. All those
steps require a vast variety of skills, and very few people have more than a few of them.

If Storey County is going to continue to depend and rely on the internet and technology in
general, the IT Department must grow to keep up with the demands that are being placed
on it. When the department was formed in 2006, the County quickly took advantage of it
and leveraged that support to implement new technologies. After two years it became
apparent that having a single person to manage everything was not sustainable. An entry
level technician was brought in to handle the increased workload and provide some type
of coverage if the initial employee was sick or taking vacation.

Five years later, an exponential increase in internet, smart phone and wireless
technologies can be found in every single place the County operates. Every building
owned or operated by the County requires some kind of network infrastructure. Every
employee is expected to use these technologies to do their day to day operations. Storey
County is also participating in one of the most successful regional efforts in the State, the
Quad County Microwave Project. This project allows us to participate in regional
initiatives, which qualifies Storey County for grants that would otherwise be unavailable.

Today, the IT Department is once again finding that two people are not enough to handle
the current workload, much less the growth that is occurring. The County has
appropriated two new buildings in the last year: the VCTC and the Sheriff’s Office. Both
buildings required extensive network infrastructure, some of which is still temporary and
needing long term upgrades. Even as we grow, budgets have remained flat and in many
instances have been reduced. This is a dangerous trend as we can not simply revert back
to pencil and paper and hire new employees to do the work of the technologies that we
are heavily invested in. To stay operational the IT Department is requesting a mid-level

skilled full time employee.
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The reasons I am requesting a mid-level skilled technician is because there is a large skill
gap between the entry level technician and the IT Director. Often times our entry level
technician does not have the skills or authority to complete many tasks if the IT Director
is unavailable. While his help has been of paramount importance to the everyday
functions of the County, there are many times when it is not enough.

Since the IT Department has no receptionist or administrative assistant on staff, the IT
Director is responsible for answering the phone, scheduling all work, documenting work
to do and work completed, managing IT related purchasing for all County Departments,
submitting invoices for payment, attending all required County meetings as well as doing
a substantial amount of field work. It is becoming harder to manage all the
administrative requirements and still schedule in repairs, upgrades and projects. The
response time of the IT Department has gone from a few days to a few weeks in some
cases, and is constantly operating in triage mode where priorities are changing hourly as
new requests come in, often preempting other requests based on how critical the need is.

There are time management and help desk solutions that the IT Department would like to
implement, but there is never any time for development and implementation as we always
place the needs of the County and it’s departments above our own. A third full time
employee would be instrumental in creating and developing such a solution which has
major long term benefits such as: speeding problem resolution, documentation of
resolutions so others can benefit from previous experience, issue tracking with alerts for
tasks that do not get completed in a timely manner, a historical list of issues so that the IT
Department can better understand who requires the most of our resources and as a result
better planning for future support.

As the network infrastructure continues to expand to meet the demands of the County,
policy enforcement and monitoring for inappropriate use has become a significant time
sink. Making sure we meet Federal and State mandates for security is critical for
maintaining our dispatch center, courts and HR background check abilities. This type of
activity must be proactive and patches and security upgrades are continuously being
released to deal with new threats. This wouid be another main focus for a third staff
member.

Another example of why I am requesting a third FTE happened recently when the IT
Director took a two week vacation. During that vacation time, the technician became ill
and called in sick. The County had no one available at all to respond to requests. In
today’s world everybody needs access to our deployed technologies 24/7/365. While a
third employee can not prevent that situation from happening, it drastically reduces its
likelihood. Having a mid-level skilled employee that could fill in for being on call 24/7
for the 911 Emergency Dispatch Center would also be a welcome relief.
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A mid-level skilled technician will also be able to handle the more complex issues that
arise in the absence of the IT Director. Currently there are many systems in place that
only the IT Director has operational understanding of, and again that is a isky place to
be. Separation of employment, death or disaster could put the County in a very tough
situation if the IT Director is unable to delegate knowledge and responsibilities to a
capable employece. While documentation is currently in place, even a highly skilled
technician can not simply walk into an unknown complex environment and solve difficult
problems in a timely manner. It requires time and training and a working knowledge
with the equipment to be able to resolve issues effectively.

The addition of a third staff member for the IT Department will address the concerns
listed above as well as provide increased stability and security for the County. Morale
will be improved as the current two position staff model places a high level of stress
during normal operations, let alone when someone is out using sick or annual leave.
There will be a better distribution of responsibilities as well as providing for more
overlapping of skill sets. Current response times will be reduced, and it will allow the IT
Director to better manage the multitude of complex projects ongoing and on the horizon.

The final justification is we already have this staff member employed by the County. His
name is Tim Shropshire and his skill set exceeds the requirements of this position and he
has expressed a willingness to fulfill it. The IT Director has requested the termination of
the interlocal agreement with Storey County School District as he feels the current
workload and commitments in the County requires 100% of his attention. The obvious
benefit here is there will not be a need to advertise, interview or start fresh with a brand
new employee, saving thousands of dollars in administrative overhead and allowing Tim
to be effective on day one.

Thank you for your time and consideration.

e

e et et e e e b e et b
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STOREY COUNTY EMERGENCY MANAGEMENT

Fiscal Year 2013/14 Budget Request Justification Summary Sheet

Overview
We have worked consciously to reduce as many costs as we could while continuing to provide

superior service for the 2013/14 Fiscal Year.

We have worked to keep our line item budget as flat as possible and to be as conservative as
possible in our operations and the overall bottom line for the county’s general fund. We pursue
ali grant funding opportunities that we are able to take advantage of in order to provide the best
services to the residents and visitors of Storey County.

Listed below you will find a summary of the line item budget requests that we have made.

Summary of Line ltem Budget:
s Increases in Salaries and Benefits
* Increase in Operating Supplies line item
* Nearly all of the line items in our budget remained flat {no increases) from the previous

fiscal year

Budget Options to Consider:
» Transfer 50% of the salary and fringe benefits for Cherie Nevin to the

Administrative Fund for the duties of county grant coordination that she has
assumed with the departure of Holli Kiechler. This would be a $43,788 decrease to
the Emergency Management fund budget.

Additional Consideration:
* General Fund Transfer to the Emergency Mitigation Fund: $5,000.
In preparation for the possible flooding at the end of 2012, we purchased sand and
sandbags to replenish stock that was distributed to residents in anticipation of the
possible flood event. We feel that it is important to keep the balance of the Emergency
Mitigation Fund stabile in the event that we need to access the fund for other disaster

related expenses.

Total Budget Request: $139.082

Total Request with Salary Option: $95,294

FY2013/14 Emergency Management Budget Request Summary




STOREY COUNTY EMERGENCY MANAGEMENT
Fiscal Year 2013/14 Budget Request Justification by Line ltem

Budget Request by Category:

Salary & Benefits: $127,982

Salary: $82,770

Benefits: $45,212

Please note a $5,786.85 (4.8%) increase to account for cost of living and health insurance and

other benefit expenses.
™As mentioned in the summary, moving 50% salary and benefit costs for Cherie Nevin to the Administrative Fund

would result in this budget line item being $84,260™

The Department is currently staffed with 2 positions. The Emergency Management Director is a less than
Part Time position and the Grants and Emergency Management Coordinator is a Full-Time position. In
past years, we have received approximately $21,000 in grant funds through the Emergency Management
Performance Grant to offset salary costs. It is anticipated that we will receive this grant once again, but

an exact time frame or amount of money is unknown at this time.

53011 Office Supplies: $600
Please note NO change from previous fiscal year
ltems in this category inciude: paper, pens, binders, ink cartridges, files and various other office related

items. Some of these daily functioning materiais we are able to obtain from SERC administrative grant
funds that help to defray some of our costs.

53012 Telephones: $3,600

Please note a DECREASE of $300 as we were able to cut a DSL Internet Service connection

Funds in this category are used for recurring monthly charges of business and fax lines, Director Curtis
Cell Phone, 1 Sprint Aircard and 1 Satellite Phone. Grants & Emergency Management Coordinator
Cherie Nevin does not maintain a county cell phone in the interests of fiscal concerns; she uses only her

personal cell phone.

53013 Travel: $500

Please note a DECREASE of $500 as strive to keep our travel costs as low as possible

Funds in this category will be used for travel expenses associated with staff attending training
conferences, classes and meetings out of the county. Most of the travel expenses for our department are
reimbursed by State and Federal grants. We have attended no-cost local or state conferences relating to
ongoing county emergency planning projects. We strive to keep our travel costs as low as possible by

attending in state conferences and trainings.

53014 Dues & Subscriptions $400

Please note NO change from previous fiscal year
Funds in this category will be used to support annual dues for the International Association of Emergency

Managers. IAEM brings together emergency managers and disaster response professionals from all
levels of government, as well as the military, the private sector and volunteer organizations worldwide.

53020 Printing $500
Please note NO change from previous fiscal year
Funds in this category will be used to print and distribute public outreach materials. Public outreach is the

core of public education relating emergency preparedness. Several years ago we participated in a
statewide grant funded project that produced evacuation brochures for all 17 Nevada counties. Our
supply of this brochure is dwindfing and some of the material is outdated and needs to be updated. We
want to make sure that we provide the most up to date materials to our citizens as possible.

FY2013/14 Emergency Management Budget Request




53024 Operating Supplies: $1,500

Please note an INCREASE of $500 to account for office improvements and enhancements

Funds in this category support the overall operations of the Emergency Coordination Center and include
cleaning supplies, food and water for the EOC and other various items of the like. This fund alsc
supperts the daily operating items of our department. We hope to be able to make some minor
improvements to our office during the course of the year as well as purchase some educational materials
to distribute to the public during various community events such as National Night Out and National

Preparedness Month.

53027 Rent/Lease/Purchase: $400
Please note NO change from previous fiscal year
Funds in this category will be used to pay the monthly costs associated with our copy/fax machine.

53029 Training: $2,000
Please note NO change from previous fiscal year
Funds in this category are to be used to support various emergency management related trainings for

county employees, such as ICS Trainings, Hazmat Trainings and cooperative Sand table trainings
between the various county departments. Please note that we explore and have been very successful in
obtaining grant funds to offset training costs.

5303¢ Auto Maintenance: $800

Please note NO change from previous fiscal year

The Department currently has one vehicle assigned to the department. This vehicie is a Chevrolet Tahoe
and is primarily used by the Director Curtis. Such maintenance items for this vehicle will include regular
service at suggested mileage intervals, tires and other repairs that may arise. This vehicle is aging and
we want to make sure that we have the proper funds budgeted should any major repairs be needed. This
vehicle is used both for Emergency Management functions as well as response to Fire Department

related emergency events.

53040 Gas and Diesel: $800
Please note NO change from previous fiscal year
Funds in this category are used for vehicle fuel costs. We anticipate that the cost of fuel will continue to

rise during the next fiscal year and the amount budgeted should allow for proper funding. We work to be
as conservative as possible with travel in county vehicles thus keeping our fuel costs very low.

TOTAL SERVICE & SUPPLIES: $11,100.00 (Decrease of $300 from previous fiscal year)

TOTAL BUDGET REQUEST: $139,082

FY 2012/13 Budget Request was $133,846
Increase of $5,618 equals to approximately 4% due to salary and benefits increases

FY2013/14 Emergency Management Budget Request




STOREY COUNTY EMERGENCY MANAGEMENT
Grant Funding

Storey County Emergency Management through our Local Emergency Planning Committee is
fortunate to be able to recsive several grants each year that are 100% funded grants with no

county matching funds required.

In July of each year, we are eligible to receive $34,000 from the State of Nevada Emergency
Response Commission. $30,000 of this is dedicated to Hazmat Related Supplies and the
$4,000 is dedicated to support the functions of our LEPC.

Also, in July of each year we are eligible to receive $30,000 again from the State of Nevada
Emergency Response Commission as part of the United We Stand Grant Program. This grant
program is specific to equipment and planning to support combating terrorism.

Throughout the year we are also eligible and apply for Hazardous Materiais Emergency
Planning Grants that support planning and training efforts. We have been very successful in
years past in securing most all grants that we apply for through the State Emergency Response

Commission.

In addition, we typically receive approximately $21,000 from the State of Nevada through the
Emergency Management Performance Grant Program. These funds come down from the
Federal Emergency Management Agency and we have no timelines on, if and when funding will
be received for this upcoming fiscal year. This grant supports a portion of the salary for Cherie

Nevin.

Last fiscal year, we were successful in receiving approximately $130,000 in State and Federal
Grants. These funds were used for equipment, planning and training. We feel very fortunate to
be able fo bring these funding sources to the county helping to offset projects and programs that
would otherwise not happen due to our every limited operating budget.

We occasionally have opportunities ta obtain interim year grants for planning or training
functions which we generally always take advantage of.

FY2013/14 Emergency Management Budget Request




STOREY COUNTY EMERGENCY MANAGEMENT

2012 Program QOverview

Over the past twelve months, Emergency Management has continued to pursue a number of
programs and grants. We have received approximately $130,000 in grants for public safety
mitigation equipment, planning and training and a portion of personnet costs. We have pursued
contacts and maintained close communications with counterparts in Washoe, Lyon, Carson City
and Douglas Counties regarding Emergency Management matters. We continue to meet with

them regularly.

We continue to remain active in several state working groups including; the Emergency
Management Coordinating Council, State of Nevada Emergency Response Commission, State
of Nevada Citizen Corp Council, Hazard Mitigation Planning Committee and the Nevada
Earthquake Preparedness Council.

Qur department has participated in a number of state homeland security projects such as the
Evacuation and Sheltering program, Evacuation Operations Plan, Mass Casualty planning
project, Mass Fatality Planning, Continuity of Operations Planning Project and the Nevada
Schools Emergency Response Planning Project (SPARTAN.)

We participated in National Preparedness Month a nationwide effort that promotes making sure
that everyone is prepared; this occurs in September of each year. We also participated in the
National Night out event in August. We setup booths at both the Lockwood and Virginia City
evenis and shared emergency preparedness materials with residents of the county. We have
attended neighborhood watch meetings in the Virginia Highlands and Lockwood communities
presenting residents with information on preparedness. In addition, we participate in local

business watch programs.

We completed an update to our Emergency Operations Plan. This project is funded through a
grant received from the State of Nevada Emergency Response Commission. The plan update

was a coordinated effort among many county departments.

A coordinated statewide Continuity of Operations Planning (COOP) Project kept us very busy
during the early part of 2012. We are happy to report that nearly every department in the county
has completed their COOP. These plans are very important for continued functioning of our
county during a disaster situation. We continue to work with departments to keep their plans

current.

A coordinated statewide Public Information and Public Warning Project kicked off in late 2012.
Both Joe Curtis and Cherie Nevin are active members of the project taskforce. The purpose of
the project is to refine plans for citizen public information and warning in the state of Nevada.

Our Local Emergency Planning Committee (LEPC) has continued to function at a very high level
in the county. We can boast that we have the best involvement and attendance in the state
from both public and private sectors with our LEPC. This has been recognized by the State of
Nevada Emergency Response Commission who oversees the LEPC statewide mission. The
Emergency Planning and Community Right-To-Know Act (EPCRA)mandates that each county
maintains a LEPC which provides planning for chemical emergencies, provides for notification
of emergency releases of chemicals, and addresses the communities' right-to-know about toxic

and hazardous chemicals.

FY2013/14 Emergency Management Budget Request




We continue to provide training for all county personnel to the minimum levels required by
FEMA for emergency preparedness.

Storey County Emergency Management continues to participate in the hazardous materials
reporting program and state hazardous materials data base as required by the State Emergency

Response Commission.

Earthquake preparedness has become a major focus for us in the county due to our location
over the most earthquake prone area of Nevada. Working with the University of Nevada, Reno,
we have installed sensors on the divide next to the cellufar towers and hope to install additional

sensors on the north end of town.

Storey County continues to administer a grant to pay for coordination costs associated with the
FireShowsReno Hazmat Training Program. Storey County was asked fo take on these grants
funds due to our close working relationship with the State Emergency Response Commission
and our excellent grant reporting. This is a statewide training program on hazardous materials
response that is held in Reno each October. We worked hand in hand with the State
Emergency Response Commission and the Event Planner to ensure that a great conference
was produced. We anticipate being the recipient of grant funds again this year.

We coordinated several regional training exercises related to hazmat and search and rescue in
2012. We partnered with our local business partners on these training efforts and will continue
to maximize those partnerships in the coming years.

We continue to move forward this securing grant funding to make drainage improvements on
Six Mile Canyon Road. Since 2009, we have been working with the State Division of
Emergency Management and FEMA to secure grant funding for this project. We are currently in
the Environmental Review stage and hope to see funding in the upcoming year. This will be a

multi-year project.

Emergency Management responds to all major emergency incidents in Storey County and
assists with oversight of such incidents. We work closely with all county departments and
cooperating pariners in maintaining the quality of life in Storey County that our citizens have
become accustomed to. We are working to refine our Emergency Coordination Center

functions.

Thank you for the opportunity to serve and participate in the need for Emergency Management
in Storey County.

FY2013/14 Emergency Management Budget Request




3/18/2013 !

Emergency Mitigation [2010-11 201112 201213 201314

Actual FINAL Final Tentative |
[Revenues Audit Budget Budget
| Tranfer from General 0 0 0 0
[ Total Revenues 0 0 0 0
Expenditures ]
Service & Supplies 0 0 0 )]
Capital Outlay 0 0 0 0
interest Pmt
Debit Service
Total Expense - 0 0 0

4

Revenue vs Expense 0 0 0 0|
Beginning Fund Bal 100,000, 100,000 100000 100000
Ending Fund Bal 100,000/ 100,000 100000 100000

Emerg Mitigation




NOILYDILIW XJNZDUEWE
euxsxnsay TELOL QSO OMOA

HIASNVEL GNOAYALNI
||||||||||||| *¥xuwy TELOL FA

TVHANED WOYd ¥AASNYAL 000-£0ZLE

YIASNYALL ONOJHIINT LE
peaczddy BATIRIUDL ‘wriraxd PajBWTISE 838 OL a9bpng Teniov Tenjoy uctidTInssg
¥T0E *I02 PIOE £102 £I0g £TI0Z ZI0Z T0e JUNODDY # JUNODDY

NOILWDTLIN ADNADMAWE 050 ONMd

0€/20 40 HINOW HHL ¥OJ INOJEE ANNIAHT
DNILNNOIOWY IIDANE DITEND £1/IZ/80 = 93jed uny

5T @beg AINOOD ATIOLS Lecogzad (oN Aacdey




poaoxddy

¥102

SAT}EJUSL baw adg
TI0e FI0Z
z9 abeg

DRIBULISE

€10¢

I7'609'%

TP 603 'F

v 6097V

83eg oI,

£T0Z/90

00
Jskpna Tenioy
€102 [ANr4

YTOZ 404 SHANLIANZdNE JZLYWILSE
ALN(NOD AZHOLS

NOLLVSILIWN ADNEDYENS
*edryedxs TYLOL  0S0O AONOS
00" QS0 pung asuadxg 031 A9¥ 38N

NOTIVOILIA ADNIDUEWE ‘IYLOL
............. 050 Id=d

LNHINNAIAOD TYVIENID "YIOL %S

AVTILINO TYLIAY) "TYIOL 0%S

NOTLIVDLLIW EADNIO¥IWE 000-060%S
LNFWNEHACSD TYHENED s

NOXIIYOHTLIMW ADNEDHAWI 050 143d
Tenloy uctidiaosag

T102 IUNODDY # IUNODIY
NOLL¥OILIW ADNIOWAWE 0S50 ANOJ

0F*S€:9T £1/TZ/€0 -uny

poLzaa :3dsy



