3/18/2013 ‘:

Park Fund 2010-11 201112 201213 201314
Actual Actual FINAL Tentative |
Revenues Audit Audit Budget
Park Fee Tax- VC 1,250 500 500 250
[Park Fee Tax- VCH 23,120 750 500 250
Park Fee Tax M=-MT 8,781 0 250 250
Park Fee Tax Lockwood 1,291 250 250 250
[Park Fee Tax - TR 0 0 0
Total Revenues 34,442 1,500 1,500 1,000]
Expenditures
Park Fee Tax- VC 3443 750 500 250
|Park Fee Tax- VCH 23963 0 500 250
Park Fee Tax M=-MT 591 0 250 250
Park Fee Tax Lockwood 740 0 250 250
[Park Fee Tax - TRI 0 0 0
| |

 Total Expense 28,737 750 1,500 1,000
[Revenue vs Expense 5,705 750 0
[Beginning Fund Bal 0 5,705 6,457 6,457
[Ending Fund Bal 5,705 6,457 6,457 6,457

Park Fund
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STOREY COUNTY COMMUNITY SERVICES

PO BOX 176

VIRGINIA CITY, NEVADA 89440
Phone 775-847-0968

Fax 123 456 7390

March 12, 2013

Subject: 2013-2014 Budget Summary

Commissioners:

Request for approval of purposed Community Services FY2014 Budget




& Page?2 March 12, 2013

OVERVIEW:

The following purposed FY14 Budget reflects a decrease of $101,871 or -21.12% to last
years numbers. This includes the elimination of the support for the Storey County Library
and increases in Cola / Step and the projected 10% health care benefits for all eligible
employees. The following pages include itemized breakdowns for your review.

SALARIES & BENEFITS:

The overall number for salaries and benefits will go down by $86,602. Again, most of this is
due to the closing of the Library. In.adg :are. costs are projected to increase by
+10% and PERS +2%. ; .

OPERATIONAL SUPPO

Operational suppo “will be eliminated.

day to day supplies” for Community Sel
This will be a saving ' : _ B

3200.

The VC Sénior C ill remairii e t-‘i'aifn‘é‘aé- last year. ($“i‘ 30,000).

> RS8VP:

Retired and S'enior-\blunteer Prog_rém will remain thea.samg as fast year ($6400).

> COMMUNITY CHEST:

Staff recommends that funding for Community Chest remain the same as last year $65,000
Note: $15,000 a year is for the new community center's operational costs.

» PIPERS:

Pipers Opera House will remain the same as last year. The total amount of support ($13,500) reflects
1% of their expenses, which we spilt with the Storey County School Disfrict.




® Page 3

>

March 12, 2013
ST. MARY'S ART CENTER:

The Art Center will remain the same as [ast year {$22,800).
Note: the County has been helping with some construction costs associated with repairing or replacing

their front porch and heater
NEVADA COOPERATIVE EXTENSION:

The NV Co-Operative Extension will remain the same as last year ($15,000). Staff will continue to find
in-kind solutions to help promote the many programs they offer. Note: office space and furniture was

provided upstairs in the new community center.

LOCKWOOD SENIOR CENTER

The Lockwood Senjor'Cei
their meal program, -

The Sto i ' : ' : ent(s) with
' r, with the

programs

PETROGLYPHS

: ef't-'két $0.  Note: major
€5, signs, and ordinances put
it the State Historic Preservation

The fund for the P&
improvements weré comj
in place for their protection. Note the Petroglyphs recelve fundmg

Fund.
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CONCLUSION:

Commissioners, in conclusion our purposed number for this year's Community Services
budget is $482,394. Again,. w:th the e aption.of not. mcludlng the hbrary, this budget is

hasically flat to last year

STAFF RECOMME
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COMMUNITY CHEST, INCORPORATED
P.O. BOX 980, VIRGINIA CITY, NV 89440 775-847-9311 FAX 847-9335

4 March 2013

Storey County Commissioners
P.O. Drawer D
Virginia City, NV 89440

Dear Conmimissioners,

We are writing to request that the Storey County Commissioners support Community
Chest programs by allocating funds in fiscal year 2013/14 for part of the costs associated
with serving Storey County residents.

We continue to be mindful of the budget deficits facing the county and therefore request
the previous year’s funding level of $50,000—yet, we could do much more were some of
the funds restored to the pre-2007 level ($100,000). These funds will go toward
supporting the following programs. Following this budget proposal, please see the details
of a Mark Twain and Lockwood community center program budget.

®  The Before and After-School Program at the elementary school provides snacks,
tutoring and social skills preparation for 30 youth during the academic year and 30
youth during the summer.

® The five COW Buses serve 140 kids per year. At present, we have to raise about
$40,000 per year to sustain the programs.

® The Food Cleset now serves more than 20 people per week (80 duplicated per
months) in Virginia City, and our staff provides organizational support to the Lockwood
and Mark Twain food pantries, which serve 300 and 100 per month (unduplicated).
All facilities continue to provide food for seniors too—at a time when the need for these
services increases almost daily.

® L.ockwood Community Support: twice a month we provide case management,
primarily with seniors, and after-school programming twice a week (25 per month). We
work with and support the “We Care” program in Lockwood and throughout the County.
We have also begun weekly visits by one of our employment case managers.

Funding for the COW Bus, Thrift Store, and Food Closet were eliminated by United Way
in 2011. We only receive FEMA funds for the Food Closet now. We receive Senior
Commodities from the Food Bank. The total revenue shortages for the coming year
will be in excess of $100,000—funds we will have to make up to continue programs
and services for the children and families of this County. We will continue to run the
following programs—based upon the funding we receive.




Storey County Proposal/2

® Our counseling programs provide services to approximately 40 adults, teens, and
children each month, helping them to lead productive lives. Cost: $80,000.

® Qur Comstock Yonth Works program helps 10 at-risk Virginia City High School
students to succeed academically and gain work experience and we supervise 40 students
in Dayton and Silver Springs. Through participation in this program, students are
eligible to earn $1,250 each. In 2012, we served an additional six youth who had
dropped out of school. Cost: $280,000.

® Our Business Development Center provides support to both job seekers and C
Street businesses (20 per month). Cost: $25,000.

® Our employment program place 50 adults per year in meaningful employment and
provide case management assistance to another 52 adults per year in Virginia City and
Lockwood. Cost: $96,000.

The total direct personnel cost of the above programs is approximately $350,000. Many
of these costs are offset through a variety of grants, donations, foundations, and fees
charged for some programs. We typically must raise an additional $90,000 to $100,000
each fiscal year. When we have been unable to do so in past years, we have had to reduce
services to residents, postpone equipment or improvement purchases, and trim in every
non-essential area. Meanwhile, our scheduled health and retitement costs will increase by
$25,000 in 2012-13. Last year, we raised our deductible to $1,500 per employee.

Community Center

Finally, we are requesting $15,000 operating support for The Storey County Youth and
Community Resource Center per the agreement signed by the County Commissioners and
Community Chest in November 2011.

Electrical: $2,461
Water/Sewer: $903
Propane: $6,915

Waste Management; $653
Liability insurance: $1,653
Repairs/maintenance: $893
Janitorial: $3,947

Total: $17.425

We are requesting a total of $65,000 to help us meet the costs of providing these services.
We are most grateful for the strong support of the Storey County Commissioners.

e e




What follows is a budget and overview of community center programming in Mark
Twain and Lockwood.
Storey County Proposal/3

Mark Twain Community Center

When the Mark Twain Community Center begins formal operations we will continue to
support the volunteer coalition efforts at the center. If the Commissioners and Mark
Twain residents would like us to oversee formal programming, we are happy to do soi.e.,
programming across the age span (pre-K through 12) in a multi-use space designed for all
residents, including installation of the skate park on the basketball courts... where they
are now skating on makeshift jumps, etc. We will need to hire a 20-hour per week youth
development person for this role.

Budget for Mark Twain youth development person: $20,000 @ .5 FTE or $20,000 plus
benefits @ 30% or $26,000 total.

This would bring the total CCI request to $91,000.

Lockwood Community Center

To provide the same programmatic support across the age span to the Lockwood
community in conjunction with their volunteer coalition, we will need to hire a 20-hour
per week youth development person.

Budget for Lockwood youth development person: $20,000 @ .5 FTE or $20,000 plus
benefits @ 30% or $26,000 total.

This would bring the total CCI request to $117,000.
We thank you for your continued support and consideration.
Respectfully,

Shaun Griffin
Executive Director




COMMUNITY CHEST, INCORPORATED

P.O. BOX 980, VIRGINIA CITY, NV 89440 775-847-9311 FAX 847-9335

4 March 2013

Storey County Commisstoners
P.O. Drawer D
Virginia City, NV 89440

Dear Commissioners,

We are writing to request that the Storey County Commissioners support Community
Chest’s volunteer effort to re-open the library in the coming fiscal year (July 1-June 30).
We have done our due diligence on how it can best be operated and make maximal usage
of its resources, both physical and electronic.

At her own expense, Debby Loesch-Griffin went to a two-day library conference in
Seattle to learn about creative ways to operate a library in the 21% Century. Those ideas
are appended in the attached documents. Some of those ideas include:

O Electronic book distribution through the use of kiosks in outlying parts of the county;

[0 The creative use of space to offer a multi-use site with arts programming, music, story
hour, book groups, light refreshments, and public discussions;

O Full utilization of an electronic platform with computers on site and e-readers
available for check-out to the public and, if possible, re-integration with the state library
electronic system;

1 Full utilization of the resources by the four population centers of the country through
. e-access and hard-copy book lending;

O Dynamic leadership with community input into space usage and advisory board
oversight under the auspices of Community Chest in this first year;

O Continued resource development of both book and e-resources and opportunities for
engagement with the entire county.

These are just some of the ways the library can be re-imagined. A volunteer crew of
librarians thirined the stacks to a vital collection of 6,000 books and related articles.
Some of them will help in this transition. Together with local volunteers, all of the
materials that were thinned from the collection were returned to the high school (another

6,000 volumes).

We anticipate hiring a part-time director and part-time assistant to run the library in this
first year of new operation. Volunteer librarians and community members will also help.
- It will be located in its current site, the Knights of Pythias building. The landlord has




Commissioners/2

donated this space for book storage for one year. We will rent this space for the library in
the coming year.

To summarize, this will not be “your mother’s library.” This will be a new, vital multi-
use facility for the entire community, young and old, near and far. It is our imaginations
that limit the use of this space and in the coming years, the library will be one of best
parts of our community. We should relish the opportunity to bring Storey County into
this new age of electronic library science and o once again, join hands with the other 16
counties that have a library.

Books and their readers will change; the necessity of knowledge will not. We need this
access in our community. There are many who do not have home internet (4 out of 10
are eligible for free and reduced lunch in the school district—approximately 200 students
and their families or 700 to 1,000 people) and many seniors live on fixed incomes (60%
of Lockwood residents are seniors). By having internet access and e-readers available to
our community, we can get the books out of their mothballed state and back into hands of

readers... where they should be.

We are requesting one-half of the former budget—$50,000 to operate the library in the
coming fiscal year. A4 final, but most important note: without Storey County fiscal and
Commissioner support, we cannot apply for and access state and foundation funds to
expand the services of the library. This is a real need—to formally commit to re-opening
of the library. Without County commitment to the library, these funds cannot be accessed.

This is the proposed budget to operate the library 3 days a week at 4 hours per day and
one weekend full day:

Rent: $12,000 ($1,000 per month X12 months)
Personnel: One part-time director: $15,600 plus 13% payroll taxes, $2,208 or $17,908

(20 hrs/wk @$15 hr X 52 weeks)
One part-time assistant: $12,480 plus 13% payroll taxes, $1,623 or $14,103
(20 hrs/wk @$12 hr X 52 weeks)
Total personnel: $32,011
Utilities: (sewer/water; propane, electric): $400 per month or $4,800
Internet/phone: $50 per month X 12 months: $600
Supplies: $589

Total “good” budget: $50,000

Thank you for your consideration of the request. Together, we can do this.

What follows are the additional budgets for on-line and inter-library loan access.
A “better” budget will allow for the purchase of e-readers and access to the on-line

database through accessing an e-reader platform and subscription. Twenty e-readers will
be purchased for Mark Twain, Lockwood, the Highlands, and Virginia City.




Commissioners/3

Twenty Nook Touch e-readers @ $100 per reader or $2,000
E-book infrastructure platform and subscription: $5,000 per year
E-book titles to purchase: $3,000

Book budget (for purchase of children’s books/best sellers): $2,000

Total “better” budget to increase electronic access: $12,000

This will bring the total library request to $62,000.

A “best” budget will allow for the cost to access the state library CLAN internet library
loan system. We can do this through CCI appointing an advisory board to the library,

thereby using CCI as the fiscal agent. This will also enable us to move the library into
full operation as a public entity. Access to the CLAN internet platform is $3,521.

Total “best” budget to have access to the CLAN internet loan network: $3,521.

This will bring the total library request to $65,521.

Shaun Griffin
Executive Director




INCORPORATED
Summary of Points for Consideration for Storey County’s Public Library
Submitted by Deborah Loesch-Griffin
Turning Point, Inc.

Young Aduit Library Project Summit, Seattle, WA
January 23-23, 2013

Purpose for Consideration of ongoing support for a library (system) in Storey County:

Libraries are the bridge or link for teens and other users. They are the only scaled up entity that sits
at the intersection of formal and non-formal learning. They also are one of the few public entities
charged with serving the needs of all residents, young, old, in-between. They are charged with
serving those who are homeless, jobless, out of the mainstream as well as scholar, business owner,
artist, entrepreneur. Libraries are an essential resource in communities to insure equitable access to

information.

We're in the 21%! Century—What is possible with the existing technology and the differing interests
and needs of library users?

FACTOID: Teens spend more time reading than aduits do. Youth spend 7.5 hours per day on
media. They are leading more mediated lives.

Many of the ideas learned during the YALP Summit can be applied to multiple user audiences.
However, it is important to consider how a library space will definitely reach out to and include teens,
given that their complete development and learning careers are shaped by both in-school AND out-of-
school resources and opportunities. One without the other is incomplete. The library space should
include not only information in the traditional sense, but media and technologies of all kinds,
programming that is planned and executed by the users, and opportunities to experience new social
learning networks on and off-line. Below are some key concepts that may influence how the Storey
County Public Library may want to proceed.

Open Content-

On and off-line resources are now presenting opportunities for access to vast amounts of information
and primary sources for self-directed inquiry and learning for learners of alt ages.

Youth users cannot only access a wealth of knowledge on-line, but can be makers, creators,
participants and doers engaged in active, self-directed inquiry. Pair programming with library spaces
that promotes using primary sources and developing new on-line and real-time communities and
resources that are relevant for the local area.

There are four forms of media- print, visual, sound, digital. Libraries have the potential to
accommodate all four of these media and become vibrant gathering spaces.

Open Learning-

Libraries can safely connect péop(e to mentors and coaches; those with a skill or interest that
maiches that of youth.

Librarians in the 21% century are facilitators and coaches—Librarians are shifting from knowing for to
knowing with and about. '




Schools and degreed/certification opportunities are not sufficient for preparing youth for life; out-of-
school experiences help build the life skills and capacities needed to achieve. Libraries are spaces
where this type of learning can be explored and accessed with interest-driven communities of peers,
caring adults and older members of the community.

Networked publics- there are many sources where information has been organized around areas of
interest, such as Smithsonian’s work in organizing information around the common core standards for

schools.
Open Space-

Connected learning through on-line resources allows youth to access on-line sites and engage in
peer learning through social networks.

Youth-driven learning communities- youth go to school with peers who are place-bound. On-line
communities are interest-driven and offer opportunities for youth to fearn further about a given topic or

interest area.

Programming for and with teens and other users brings a library space to life and allows for reading
and learning to be integrated with other life experiences—cultural, artistic, healthy lifestyles, and
enterprises and workforce development—to name just a few.




Recommendations: The bulleted ideas below represent some concrete ways to structure the public

library to insure access and collaboration within and across the community and key institutions.

Diversify entry points and pathways to reading, research and learning opportunities through library
resources.

Use of a variety of mobile devices-ipads, tablets, computer access, cell phone texting (for
notifications and messages re: resources, programming, etc.)

Subscription to e-book readers that can be accessed via a library app or in-library reader or
check-out tablet

Create library apps for mobile users

Build resources based on local interests and inquiry

SMART cards distributed to all students upon registration that allow them to access both
school and public library resources and check out books and resources on-line in advance for
pick-up

Kiosks- vending machine-type outlets where library users can access library resources using
SMART cards, after on-line reservation; these serve as satellite outlets for library
Teen-friendly space contained within or adjacent fo library resources that combines
programming {(e.g., employmeént, entrepreneurial, enrichment opportunities)

Open hours that provide non-formal learning and inquiry spaces during weekday off-school
hours and weekends :

Maif a book

Coordinate and collaborate with schools and community-based organizations to insure the library is
more than a place with shelved books and resources or a quiet place to read—it’'s an alternative
place for fun, social connections, research, learning, and creation.

Media Mentors

“Lock-in" events where teens have the space to themselves for a block of hours and are
“locked in” to

Teens as creators and curators of their own reading programs (schools include book reviews
by teens and

Experience-driven, interest-driven spaces

Promote interdisciplinary campaigns and experiences, such as a “healthy living” project that
connects youth and community members to information and resources about health and
wellness lifestyles

Link library website to schools and CBO and let teens have their own page for sharing
interests and events

Gaming, movie making, oral histories

Cross-school/cross-community Book clubs and reading groups

Workforce development programming- WFD is all about literacies, research skills, and global
digital skills




Contacts for future discussion:

Maureen Sullivan, ALA President- msullivan@ala.org- will be able to direct us to the appropriate
national or local resource for overall questions on protocols, research, or give background to the

association.

Beth Yoke, Executive Director, YALSA, byoke@ala.org- coordinated the summit and can link us to
other libraries in rural communities that integrate programming for teens as well as the general public.

George Needham, Vice President, Global and Regional Councils, OCLC- the world's libraries
connected-

Websites for resources, training and support: See attached YALSA Information Sheet:;

http./mww.ala.org/yalsa/  American Library Association- Young Adult Library Services Assoc.

http://'www.mediaeducationlab.com Renee Hobbs, Global Expert on digital media

hitp:/imvww.oclc.ora/us/en/about/default htm  George Needham's website

http:/iworldcat.org recommended by George Needham-2000 items for $200/year

www.webjunction.org recommended by George Needham-GATES Foundation support
for small libraries

http://www.pbsstudentreporting.com

Books:

The Expert in the Room is the Room. By David Weinberger
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Find more by
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; Traditions and New Salu

E Bradley Ursa commenled 5 minutes ago

View all 1 comments

Share this

Twitter

Facebaook a 5
; What would you do if your city announced it would close 19 out of 25 local braries? Protest, ;

complain, become a cynic, or take action and create something new? A group of residents from
Rotterdam chose the latter when we learnad that our libraries wouild be closing by the end of
2012,

We saw the situation as a cultural and social disaster. We quickly devised a strategy in which !
we invited pecple from the'neighborhoed to tell us what their ideal "reading room” would look
like, and what they would be willing to do to make it happen. These conversations led to a whole

range of ideas, and helped us envision what the reading room could be. The meetings also

started building a community that could work tagether to make the idea real.

To test out whether the ideas we generated during aur conversations could work—but also as a P Learn more

ttp:/ fwww.good.is fposts fwhen-our-local-libraries—closed—here-s-how-we-designed—our-own Page 1 of 4




When Our Local Librarles Closed, Here's How We Designed Our Own | Cities on GOOD

way of showing doubters that it could actually be done—we organized a five-day festival last
Novernber. Every day of the festival was given a theme: learning, reading, reading aloud,
meeting, and sharing. Through the program, we showad what the possibilities of the reading

raom were.

We found a former hammam that had been empty for a couple of years, and turned it into a
pleasant public space in which you could drink coffee and tea, read newspapers, choose from

1500 books, work on computers or via wi-fi, and just sit and anjoy the space.

An important element in the way we wark is that we bring together what we ean get our hands
on—whether it's people, spaces, stuff, ideas, or money—and with the help of a lot of ehergy,

enthusiasm, and craftsmanship from volunteers, we turn it into something of quality.

Qver the course of the last few months, a graphic designer, a website developer, and an interior
designer helped us creale a high-quality basic infrastructure on which we can build the reading
room. We think this helps ensure the project has the most impact. It makes the people who
work with us ambitious, too, and makes it appealing to a lot of people, You want to goto

something inviting and shows that the project team put in an effort,

After the festival, we quickly decidad that we wanted to continue with the project. Not only
because of the great reactions we got to the place and the program, but alse because around
150 people said they would be willing to do something to help continue the reading room. So, as
of Febiuary 5, we're open five days a week, and still offer bocks, five newspapers, comnputers
and wi-fi, good coffee, and nice spaces to read and work. We also have a still-developing

program for creatives, readers, chil;iren. and many other groups.

In the coming year we'll be experimenting with further developing tha reading room into a high-
quality public meeting space maintained and pregrammed by pecple.

http:/ f'www.good.is/ posts/when—our—locaI—Iibraries—closed—here—s—how—we.—designed—our—-own

3/4/13 10:27 AM
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STOREY COUNTY SHERIFF’S OFFICE

Gerald Antinoro
Sheriff

March 19, 2013

¥Y14 General Fund Justification

Wages & Benefits: $1,939,586.00

Staffing models under the current proposal do not allow for basic 24/7 coverage. This staffing
model requires the closure of the Sheriff’s Office Investigative Unit, discontinuance of school
and community resource deputies, and focuses on trying to provide basic needs. As initially
stated, it does not even accomplish basic coverage in all areas of the county and overtime,
standby, and on-call costs will be significantly increased. Citizens will experience greater wait
times for services, a lack of patrol coverage, and a backlog in case processing.

To provide basic coverage, retain the investigative unit, and continue with school and
community programs, at a minimum, three (3) deputies need to be hired. Two of these positions
were in place in October 2012 and have been vacated since that time. The third position would
cover identified shortages in staffing previously observed but never allocated.

My initial proposal allowed greater flexibility by moving all sworn staff into the general fund,
allowing adequate staffing, greatly reducing overtime expenses, and allowing sufficient coverage
to provide leave time for deputies without generating excessive amounts of overtime. The initial
Wages & Benefits costs were projected to be approximately $2.3 million, roughly a $30K
increase over FY13 costs. Jail staffing would have been covered as detailed in the Jail Budget
Justification.

Operational Expenses: $195,450.00

Operational costs are those expenses incurred as the cost of doing business. These include
utilities, records management and software, office supplies, communications, vehicle
maintenance and fuel, training, etc. These cost have consistently decreased during my tenure in
office as we continue to improve our inventory planning and rotation, identifying new cost
savings such as our paper reduction procedures, and conducting business in a smarter manner by
projecting and planning our needs. Overall since taking the office of Sheriff these expenditures
have decreased about $50K. The increases identified in specific line items are based on contract
services and projected increases such as fuel costs. These proffered figures are consistent with
my initial proposal.

PO Box 498 911 State Route 341 Virginia City, NV 89440
Office: (775) 847-0959 Fax: (775) 847-0924




General Expenses: $42,000.00

As with wages, the figures offered are not those initially proposed by myself. These expenses
include leases, enforcement and investigative supplies, required medical examinations, coroner
expenses, and capital outlay. With the exception of Capital Outlay, I do not have any concerns
with the proffered figures. Capital Outlay however has limited us to a bare minimum of
improvements to the handicap parking spot at the Lockwood Substation.

Initially Capital Outlay was requested at a cost of $85K. This would have allowed for the
building of a secure evidence vault at the Sheriff’s Office in Virginia City, parking lot
improvements at the Lockwood Substation including the handicap parking, bona fide handicap
parking, sidewalk and retaining wall at the Sheriff’s Office in Virginia City, and the purchase of
two move sedans to replace the costlier and aging SUVs,

Miscelaneous: $19,100.00

These expenses include insurance deductibles, interest and principal payments for existing
obligations, and a small amount of miscellaneous monies to cover unforeseen circumstances or
event staffing costs. This expense is in line with those initially proffered in my FY 14 budget

proposal.
TOTAL BUDGET $2,196,136.00

This budget proposal reflects a $482,000.00 decrease from the FY13 budget and as offered
prevents basic coverage levels, prohibits necessary improvements, and discontinues rotational
schedules that will result in higher costs in future years. The initial general fund budget proposal
reflected a $98K decrease in FY 14 from FY13 costs.

Taken together with the Jail Fund (increased in FY 14) there is a combined reduction in expenscs

of about $350K. With staffing and other shortages reflected in both budgets, whether there is
any actual savings to the county remains to be seen.

=

Gerald Antinoro

PO Box 498 _ 911 State Route 341 Virginia City, NV 89440
Office: (775) 847-0959 Fax: (775) 847-0924
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318/2013
Jail 2010-11 201112  2012/13 201314 Percent
Actual Actual 'FINAL Tentative
Revenues Audit Audit Budget
Property Tax - 183,983 356,143 355,668 262,000
Centrally Assessed 74,000
Granis 0 0 0 0
Court Fines 74598 62,163 70,000 70,000
Interest 3,655 789 600 500
Misc 1,309 2,168 2,000 2,000
Total Revenues 263,545 421,263 428,268 408,500 -4.62%
'E;'ﬁenditures
Salaries/Wages 189,793 381,507 254,968 341,236
Benefits 110,809 218,036 171,563 214,339
Service & Supplies 108,297 66,157 38,500 44,700
Jail Expenses 0 0 37,500 37,000
Capital Outlay 600 0 10,000 10,000
Transfer to TRI Payback 0 34,706 35,670 36,000
Debit Service 0 0 0
Principle 0 0 0
Total Expense 409,499 700,406 548,201 683,275 24.64%
Revenue vs Expense -145,954  -279,143 -119,933|  -274,775
Beginning Fund Bal 544,563 398,599 119,457 -476
Ending Fund Bal 398,600 119,457 -476:  -275,251

Jail
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STOREY COUNTY SHERIFF’S OFFICE

Gerald Antinoro
Sheriff

March 19, 2013

FY14 Jail Fund Justification

Wages & Benefits: $555,211.00

Staffing models under the current proposal provide for basic jail coverage at an increase of
roughly $129K over FY13 costs. While this number allows for basic coverage it requires one
deputy o work a split shift and does not allow for leave time to be covered without incurring
overtime expenses.

The initial proposal called for the creation of and hiring six (6) corrections officers that would be
of a completely different classification than a deputy and ata significantly lower rate of pay, but
one equal to that paid by the State of Nevada for a similar function. This would have allowed
coverage of leave time and provided assistance to the Communications Center reducing their
need to hire part-time staffing to offset their overtime costs. While this would have been slightly
more expensive, the combined total of Sheriff and Jail budgets would have only reflected a totat
increase of $125K yet would have provided adequate staffing to both field and detention
functions.

Operational Expenses: $44,700.00

Operational costs are those expenses incurred as the cost of doing business. These include
utilities, office supplies, equipment leases, detention uniforms, training, and building
maintenance. These costs are slightly up from FY13 ($6K) due to the inclusion of some
requisite training needs that have been identified over the past year. These proffered figures are
consistent with my initial proposal.

Generai Expenses: $83,000.00

These figures are consistent with FY13 costs and consist primarily with inmate food, medical,
and supplies, based on average population projections. A slight decrease is realized by removing
the cost of inmate television from the budget and charging it against inmate commissary funds
which can only be used towards inmate services. There are now sufficient monies in the
commissary fund for inmates to provide for their own television and not burden the tax payer
with such a frivolous expense.

PO Box 498 911 State Route 341 Virginia City, NV 89440
Office: (775) 847-0959 Fax: (775) 847-0924




Missing from the current proposal that was included initially was $27K added to Capital Outlay.
This initially offered expenditure was designated to replace the heating and cooling units in the
jail. There are currently four each heating and cooling units in the jail. These units are 23 years
old and have a life expectancy of 20 years. During FY13 one heating and one cooling unit gave
out and had to be replaced. According fo the manufacturer, there is no way of knowing how
much longer the remaining three units of each will last and replacement would be more cost
effective if done together instead of as individual units fail. This cost was removed due to
concerns with the bottom line. It should be noted that the new units are of 2 much higher
efficiency rating and would result in some amount of decrease in utility costs.

TOTAL BUDGET $683,275.00

This budget proposal reflects roughly a $135K increase over the FY13 budget. (Thereisa
$364.00 difference between the numbers I arrived at and those provided by county staff in the
budgeting process).

Of significant concern in the Jail Fund is failure to adequately fund it. I am told there is no
documentation of the original intent behind the jail fund however it appears it was never
intended to fully fund all things jail. If the jail fund is to be maintained, to avoid State and
auditing problems, it must be properly funded through sufficient allocation of revenues and some
resolution should be enacted fo resolve once and for all the purpose and usage of the jail fund.

Maintaining this fund could be beneficial should any contracts be forthcoming from the Bureau
of Indian Affairs (in continuing negotiations) or any other entity for which Storey County could
provide contractual jail services. Under these circumstances it is foreseeable that the jail could at
some point become self-sufficient as a service provider to others. Lacking contract services
and/or a proper funding mechanism however, it would be my recommendation that the Jail Fund
be discontinued and the expenses of the jail entered into the line item general budget of the

Sheriff’ s Qffice.
Gerald Antinoro
PO Box 498 911 State Route 341 Virginia City, NV 89440

Office: (775) 847-0959 Fax: (775) 847-0924
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3/18/2013 i
Wildland Fire Protection 40 {2010-11 12011/12 2012/13 2013-14 Percent |
{Fire-Bistrict-LNDF) 1Actual Actual Final Tentative

Revenues Audit Budget ]
Property Taxes 528,619 528,207 525,149 386,000 N
[Centrally Assessed 110,000 |
Misc 185,069 96,914 0
Transfer from General

1 L .
Total Revenues 713,688 625,121 525,149 496,000 -5.55%
Eipenditures N
|Salaries & Wages 157,803
Benefits 51,264 ]
| Service & Supplies 489,528 485,889 505,992 162,100
Capital Outlay 0 0 0 105,442
Transfer to General 25,000 25,000 25,000 0 B
Transfer to TRI Payback 51,244 52,667 53,000
Transfer to Fire 6,000 6,000 12,000 57,600 ]
|Short Term Loan
Total Expense 520,528 568,133 595,659 587,209 -1.42%
! | — @
[Revenue vs Expense 193,160: 56,988 -70,510 -91,209
Eégi_qging Fund Bal 306,169 499,329 556,317 485,807
IEnding Fund Bal 499,329 556,317 485,807 394,598 ~

Wildland
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Fire Tax .11 $525,149.00 | $496,000.00 |
Beginning Fund Balance for Capital Outlay $556,317.00 | $89,454.71
Revenue Forecast Totals $1,081,466.00 | $585,454.71

B oty R B B

51010 Salaries and Wages $157,803.32
52014 Social Security $10,415.02
52011 PACT $25,643.04
52013 Medicare $2,288.15
52015 Unemployment Benefit Costs $12,018.07
Total $209,067.60
53029 Training $2,200.00
53039 Uniforms $5,500.00
53070 Professional Services $207,601.11
54315 Medical Physicals $4,400.00
54010 |Capital Outlay $105,442.00
57228 TRI Payback $51,244.00
Total Service and Supplies $0.00 | $376,387.11
Salaries and Fringe Benefits $0.00 }$209,067.60
Total $525,149.00 | $585,454.71

his represents a drop of $29,149 in revenue.

($29,149.00)
($466,862.29)

Capital outlay of $105,442 is only first year start up cost. Next year this cost

will be significantly reduced.




Storey County Wildland Fire Protection
2013/14 Tentative Budget Request — Fund (040)
Submitted by Gary Hames, Fire Chief
March 18, 2013

Revenue Forecast Notes:

Ad Valorem $496,000 (FY2012/13 was $525,149 = Reduction of $29,149)

The current Ad Valorem rate is .11. The forecasted revenue for next year is based on
Comptrollers and Commissioners Office numbers.

Ending Fund Balance Reserved for Capital Qutlay: $81,388.71
We are requesting the following capital outlay expenses:

- $65,000 Tender Refurbish

- 513,871 Seasonal Wildland PPE Cost ($1,261 per set X 11 staff)

- $11,305 We anticipate that four (4) of our existing volunteers will likely be hired as
Seasonal Firefighters and therefore will not require structural PPE. This leaves a balance
of seven (7) potential seasonal employees who will require structural PPE to become all
risk personnel. Each set of pants and jacket costs $1,615 X 7 staff equals the $11,305.

- 7,700 Hand Held Radios (11 Staff X $700 per radio)

These are start-up first year expenses and will be si gnificantly lower or non existent next year.

NOTE: In FY 2012/13 there were fire and surplus revenues returned to the County by NDF in
the amount of $171,010. We have requested that $135,000 of that balance is used in fiscal year
2012/13 as unanticipated revenue for the purchase of a cab and chassis for a type three brush
engine. The utility box, pump, tank and equipment will be removed from an older 5-ton brush
truck and placed on the new cab/chassis. The older 5-ton will be refitted with another federal
€xcess propetty box, pump, tank and equipment.

Salaries and Fringe Benefits

Staffing Pattern:

Highlands: 5 persons needed (3 on brush and 1 on tender each day)

TRI: 3 persons needed (2 on brush each day)
Mark Twain: 3 persons needed (2 on brush each day and one on bulldozer each day)
Total: 11 total staff needed (4 Engine Bosses and 7 Seasonal Firefighters)

51010 Salaries and Wages $157,803.32

- Four Engine Bosses @ $15.08/hr
- Seven Firefighters @ $13.08/hr




52011 PACT $25,643.04

52013 Medicare $2,288.15

52015 Unemployment $12,918.07

52014 Social Security $10,415.02

Total Salaries & Fringe Benefits: $209,067.60

Service and Supplies Line Item Expenses

53029 Training $2,200

$200 per person X 11

53039 Uniforms $5,500

$500 per seasonal X 11

530770 Professional Services $207,601.11

$150,000 to NDF for Voluntary Participation Program (Insurance Policy)

$57,601.10 to District for shared costs as follows:

Wildland Fire Oversight $30,000

33011 Office Suppiies $400.00 - 10% of 030 Cost

53012 Telephone $900.00 - 10% of 030 cost

53013 Travel $150.00 - 10% of 030 cost

33016 Equipment Maintenance $5000 - 10% of 030 cost

33022 Utilities $3,886.70 - 10% of 030 cost

53024 Operating Supplies $914.40 - 10% of 030 cost

33030 Automobile Maintenance 33,000 - 10% of 030 cost

33041 Tires §2,500 - 30% of 030 cost

34303 Fire Protection Supplies 81,200 - 50% of 030 for one pallet of wildland foam

33040 Gas and Diesel 55,000 - 10% of 030 cost

J3056 Extinguisher Maintenance $150.00 - 10% of 030 cost

34308 Ambulance Medical Supplies 82,500 - 10% of 030 cost

NOTE: These costs will be voucher from the District to the County on a quarterly basis, Each quarierly
voucher will be $14,400.27. Payments will be made in advance of each beginning quarter — due on July 1%,
October 1", January I and April I*.

54315 Medical Physicals $4,400

11 staff at $400 each

54010 Capital Outlay $105,442

$65,000 Tender Refurbish




- $21,437 11 Seasonal Wildland PPE and 6 full-time personnel Cost (51,261 per set X 17

staff)
- $11,305 (81,615 per sct X 7 staff)
- $7,700 Hand Held Radios (11 Staff X $700 per radio)

57228 TRI Pay Back $51,244 (Based on 2012/ 13)
Total Service and Supplies: $376,387.11

Total Salaries and Benefits: $209,067.60
Total Request: $585,454.71

**There are two important areas to mention with this transitional plan. They are structure
protection costs and the impact to the NRS 474 Fire District.

Structure Protection:

NDF will become responsible for structure protection, as well as the following:

- All aircraft costs (regardless if it is NDF, Federal or Private)

- Access to the State Emergency Fund (4196 Account}

- All crews, regardless of state, federal or private, will be covered.

- NDF crews and aircraft will be available for all risk incidents such as search and rescue,

flood, earthquake, etc.
- All dozers and engines will be paid for entirely under this agreement.

Traditionally the emergency fund was in place to cover the costs associated with structure
protection. With the agreement and transition we will be less dependant upon the emergency

fund for structure protection as those costs will be borne by NDF.

Impact to NRS 474 District:

There will inherently be impact to the NRS 474 Storey County Fire Department with this change.
The Fire Chief, Battalion Chiefs and union have discussed these impacts and feel that we are
more than capable and willing to take on this new chailenge.

Management (Fire Chief/Battalion Chief) are aware of this situation and feel that it may provide
a little more work, but we welcome the challenge. In general, we are already responding to and
providing incident command at all wildland fires within the County. This is already within our
Job descriptions and salaries would not be affected by these changes.

Due to the seasonal program transitioning from only wildland firefi ghting to all risk firefighting,
there will need to be captain promotions. Our internal testing process is already underway. These
are NOT new positions, but simply interdepartmental promotional positions. This is warranted
due to the span of control being from three (3) to seven (7). With thirteen additional seasonal
positions we will need a Fire Captain in the north county and south county. The line item above
named “Administrative Oversight” would offset 50% of three captain promotions.




319/2013

201112

2012/13

2013-14

Fire 030 2010111 Percent
| Actual Actual fFINAL Tentative |
|Revenues Audit Audit Budget |

| f _

| Taxes 2,089,250 2,086,909 2,074,814 1,525,000
iCentrally Assessed 434,000

ISCCRT 751,050 708,573 750,871 759,956
Grants/Consortium 1 9,610% 68,853 0 ‘

Ambuiance Fee 302,340} 265’999i 265,000 240,000
Ambulance Program 855 10,050 5,500 13’0005
Inspection Fees 64,234| 57,831 136,658 64,0001 |
Business License | 13,052 2,825 4,000 6,500

Special Events 7,625 13,1 75; 8,000 9,000I

Billing 148,539 470,930 0! 230,000

Interest 152 0 1 0

Misc 4,777 64,506 230,000 |
From General 0 231 0

Intergov Town GH 0 0 0 ]
Intergov. Town VC 0 Y 0

From Forestry 3,000 6,000 12,000 57,600 |
Equipment Saies OJ 0 N
[ Total Revenues 3,404,484 3,756,882‘ 3,486,843 3,339,056 -4.24%,
Expenditures | N
Fire L
| Salaries/Wages 1,817,313 1,957,435 1,829,299 1 ,829,144% B
Benefits 1,053,564 1,107,540 1,196,238 1,121,871 B
Service & Supplies 368,298 648,627 276,327 288,132

[Capital Outlay ‘ 0 108,301, 34,000 15,250

| Transfer to TRI Payback 202,460! 208,083 208,000

Interfund to Equip Acg-Payment 0 30,000 30,000

Total Expense 3,239,175I 4,025,363 . 3,573,947 3,492,397 -2.28%
Revenue vs Expens 165,309, -268,481: -87,104 -153,341| 0.76044

| |

Beginning Fund Bal 245,611 410,920 142,439 55,335 B
[Ending Fund Bal “ 410,920 142,430 55,335 -98,006|

Fire
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Storey County Fire Protection District

Post Office Box 603
Virginia City, Nevada 89440
Office: (775) 847-0954
Fax: (775) 847-0987

M

March 20, 2013

TO: Storey County Board of Fire Commissioners
FROM: Gary Hames, Fire Chief
SUBJECT: 2013 Budget Request Overview (030 Fire Fund)

CC: Hugh Gallagher, Storey County Comptroller
Jessie Fain, Storey County Commissioners Office

Honorable Fire Commissioners:

Please accept this correspondence as a general overview document to our detailed budget
submittal for fiscal year 2013/14 request. I believe that it is important to provide an overview of
where the budget currently stands and a brief history as to what has occurred over the past five
years in regards to revenue and expenses. It is also my goal to provide transparency to you in
regards to some potential land mines and future significant issues.

History:

The Storey County Fire Protection District was established on June 15, 1964. Through the years
this districts primary responsibility has been to provide all risk emergency fire, EMS and rescue
services to the citizens and visitors of our great County.

As a district the majority of our calls are medical in nature. Having only a very limited clinic in
Virginia City and no hospital, we have found that approximately 82% of all calls for service are
medical in nature. Our call volume for the past five years is listed in the chart below.

Year:

2008

2009

2010

2011

2012

1,905

2,771

2,189

2,175

2,164

This is an average call volume of 5.92 incidents per day. As mentioned, in other areas many of
these calls would have entailed a patient driving themselves to an urgent care center. Without
that type of facility, we treat and release several hundred patients per year. We provide transport




services to approximately 512 patients per year. During these transports at least two of our on
duty staffing is out of the area going to and from emergency rooms which can take three to four
hours at a time; depending on wait times for a bed in the ER. Obviously our crew is committed
until they can transfer care to the emergency room staff and frequently end up waiting in the

hallway until a bed can be found to accept the patient.

Revenue:

The district is funded by two primary revenue sources; Ad Valorem property taxes and SCCRT.
There are smaller ancillary funding sources as well, but the bulk of funding has been through

these two sources.

With the downturn in the economy we have been heavily impacted by eroding district assessed
value reductions that directly affect the ad valorem tax rate. Sales tax within the entire state has
also been reduced. Our current fire tax rate is .4346 which has not changed in at least seven

years.

The separate detailed budget document provides an overview of surrounding fire district tax
rates. The average is .65 which we are .2154 cents below the region. All surrounding fire districts
have had increases over the past seven years which I believe is important to note. I believe that
North Lyon County Fire Protection District, Central Lyon County Fire Protection District,
Mason Valley Fire Protection District have already been approved to increase again by their
governing bodies in FY 2013/14. Even with these increases other districts are continuing to

struggle to maintain emergency services.

Funding from Building Permits and Town of Virginia has been removed from the districts
revenue stream. We would not, and are not, requesting that these be restored. This is only being
pointed out to reflect one of the reasons that our revenue has decreased over the past five years.

Please refer to chart below.

Probably the singular most important “land mine” is the erosion of ending and beginning fund
balances. Five years ago we had an ending/beginning fund balance of $444,924 which has gone
down to best case scenario being $75,000 and worse case being a zero balance for fiscal year

2014/15. Please refer to chart below.




SCCRT $862,562.00 $751,050.00 $709,573.00 $750,871.00 $769,956.00 § -$102,626.00

Fire Tax 4346 $2307.667.00 | $2,304,026.60 | $2.199.351.60 | $2074,913.00 | $1.958,00000 | a4z 67,00
Ambuiance Fees $180.000.00 |  $240000.00 | 33t6.000.00 | $265.200.00 | §240.000.00 + g0 000,00
Inspection/Plan Review Fees $25,00080 $250000 | 6000000 | 13685800 | SBA0000G | gag go.00
Equicment Sales $0.00 $0.00 $5.000.00 $0.00 $0.00 -$5,000.00
General $100,500.00 $0.00 $0.00 $0.00 000 | g100,000.00
Ambulance Subscription 3500000 1 $250000 {  $5,000.00 $550000 1 $12.550.00 $7,550.00
Beginning Fund Balance $444,924.00 | $41092000 | $14243000 |  $55.335.00 $0.00 | 544400400
Business License Fees $2,500.00 $150000 [ $22,00000 $4,000.00 56,412.00 $3,919.00
Interfund and Beilding 3000 §o.00

Permits $127,500.00 $0.00 $0.00 -$127,500.00
Fire Billables (10% of 323000000 | $230,000.00

Permits) $0.00 3000 | $30,000.00 $230,006.00
Town of Virginia $30,000,00 $0.00 $6.00 $0.00 $0.00 | .330,000.00
Widland Fire S'ation Shared $12,00000 | 357,600.77

Cost $9,000.00 $6.000.60 $5,000.00 $48,500.77
Rents, Spec. Events, Misc. $0.00 $0.00 $3,000.00 $8,000.00 $8.500.00 $8.500.00
Interest $0.00 $0.00 $500.00 $0.00 $0.00 -$500.00

$4.084.173.00 | $3553,186.69 | $348792762 | $3542.277.00 | $3.338,02577 | -$756,147.23

As reflected in the above chart you can see that our total revenue over the past five vears has
decreased by $756,147.23. This would have been even more dramatic if we had not actively
searched out means to provide additional revenue sources. These revenues include charges for
special events ($8,500), wildland shared station costs ($48,600.77), EMS billing (although it has
decreased over the past three years) ($60,000) and most notably fire billings ($230,000). Without
these additional funding sources we would have had an overall reduction to revenues of
$983,248 in just five years.

Expenses:

Over the past five years we have endeavored to control expenses within salaries, benefits and
line items. Some (but certainly not all) expense control measures have included freezing salaries
for the past four years for fire union members; continued freeze of all chief officers salaries;
cuiting all capital improvement/maintenance projects; closure of the TRIC fire station; reduction
in force of six (6) personnel assigned to the TRIC fire station; reduction of two Division Chief
positions; consolidation of the Mark Twain fire station into the Central Lyon fire station; froze
two positions through attrition at the Mark Twain fire station; and, reduction of line items
wherever possible.




In fiscal year 2010/11 we had another warranted impact in that the TRI pay back threshold was
met and each department began budgeting for this payment. In fiscal year 2013/14 budget
request there is a line item payment expense of $208,000. Although our requested total budget
for 2013/14 is $3,461,818 it should be pointed out that if you remove the TRI payback it is
reduced to $3,253,818. I am not asking to have this removed, my only request is to look at the
expenses with and without this payback. When looking at the budget with and without this
expense it provides a clearer reflection that there were significant expense cuts made in order to
accommodate this singular increase within overall line items.

; EiH d
Salaries and Wages $3.392,162 | $2,736,989 $2,916,099 $3.015.299 $2.951,014
Service and Supply $308.045 $438,962 $505,570 $518,410 $510,805
TRI Payback . 0 5233 856 $202,460 §208,000 $208.000
Tolai $3,700,207 | $3,175.951 $3.421,669 $3,533,710 $3.461,818
Actual wic TRI payback $3,700.207 | 32942085 $3,219,208 $3.345,710 | 33,253,818

Actual drop in expenses over the past five years is $446,389 when comparing apples-to-apples
without the TRI payback. This is calculated in the above chart by subtracting FY 2009/10 Actual
without TRI payback and FY 2013/14 request without TRI payback. These numbers are in bold

and italics in the chart for easier reference.

There have also been unfiunded mandates forced upon the district such as health insurance
increases; PERS increases; Medicare increases; PACT (workers compensation) increases; OSHA
mandates for respiratory protection programs; annual physical examination cost increases as
required by NRS; OSHA mandate stating that personal protective equipment cannot be used
more than ten (10) years; and a myriad of other unfunded mandates. All of which have been

absorbed into the fire fund operational budget.

Closing:

With diminishing year end fund balances and ad valorem funding, the district has hit a critical
juncture. All areas of expenses have been addressed and reduced over the past five years to a
point in which our staffing pattern is one staffed ambulance or engine in Virginia City; one
staffed ambulance or engine in the Highlands; one staffed ambulance or engine in Lockwood;
and, one battalion chief on duty. This is a reduction of one 24/7 staffed ambulance or engine in
TRI and one 5 day/8 hour staffed ambulance or engine in Mark Twain. As you know, with thi

staffing pattern we move the Highlands ambulance or engine to Virginia City to provide
coverage when the Virginia City ambulance or engine is on another incident. Essentially this
means that the Highlands ambulance or engine covers Virginia City, Virginia Highlands and
Mark Twain when the Virginia City ambulance is committed on a transport; thereby leaving two
personnel for response to all of those areas. This ambulance or engine is also routinely
dispatched to the Lockwood district when that ambulance or engine is committed for any type of
extended time frame. The Lockwood ambulance covers the entire river district from Sparks to

Fernley and is routinely out of the area and committed to ambulance transports.




In my opinion, there are essentially three options that present themselves:

I. The first option is that there are sufficient year end fund balances to cover the
approximate $75,000 shortfall. If this occurs we will request that you allow us to utilize
our beginning fund balance to offset this shortfall. Even if this were done, we would be
eroding year end fund balances to nearly a negative balance. This is definitely a red flag
waming,
The second option is to consider a small adjustment to the ad valorem tax rate to cover
the roughly $75,000 short fall in this years request. It appears that this adjustment would
need to be .0150 cents (one and a half cents) that would generate approximately $75,000
in unabated revenue. Afier the final assessed values are ascertained we would be able to
solidify the exact amount needed to cover the shortfall. There is additional information
regarding this option in the detailed line item budget submittal. This option may be
blended into option number one and the needed adjustment may be lower.

3. The final option, which I would say is the worst case scenario for public safety, is to
consider a reduction in force (RIF). If we were forced to RIF a single employee we would
not have sufficient staffing for one of the ambulances. This would lead to critical
response times or complete inability to respond when the one ambulance from Virginia
City was committed due to a transport. This unit alone moved from the Highlands to
Virginia City for coverage 527 times in calendar year 2012. This number is only move-up
assignments and does not take into consideration all of the incidents that they responded
to in the Highlands proper, second incidents in Virginia City or a second incident
occurring in Mark Twain.

b2

Any of these scenarios will require policy and guidance from the Board of Fire Commissioners.
There is no easy decision to be made here. We have reduced expenses by almost $100,000 in this
year’s request; but, our revenue has dropped even more than the expense cuts. The attached
budget has detailed information contained within it in regards to regional tax rates, where we are
on the median of the regions tax rates and reflects that there has not been any adjustment to the
fire tax in at least seven years. Our tax payers may consider this increase prudent in order to
maintain the current staffing pattern. It is important to note that we are not trying to grow our
budget when in fact we have reduced the budget. The District is only trying maintain status quo
staffing levels for the health and safety of our residents and visitors.
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Revenue Source
Final Request] Difference
SCCRT $750,871.00 | 956. ,085. :
F* ~Tax 4346 $2,074,913.00 $1,959,000.00 -$115,913:00
. _dlance Fees $265,000.00 $240,000.00] -$25,000.00
Inspection/Plan Review Fees $136,658.00 $64,000.00] -$72,658.00
Equipment Saies $0.00 $0.00 $0.00
Ambulance Subscription $5,500.00 $12,550.00] $7,050.00
Beginning Fund Balance $0.00 $0.00 $0.00
Permits/Business License Fees $4,000.00 $6,410.00] $2,419.00
Interfund and Building Permits $0.00 $0.00 $0.00
Off District Fire Invoices (Fire Billlables) $230,000.00 $230,000.00 $0.00
County Wildland Fire Costs $12,000.00 $57,600.77| $4560077
Rents, Spec. Events, Misc. $8.000.00 $8,500.00 $500.00
Interesf $0.00 $0.00 $0.00
Kevenue Forecast | otals 480, s s . -b148,916.2
T paiares Hetds s o ey e
51010 Salaries and Wages $1,814,129.98 1,658,975.58] -$155,154.40
51011{0Overtime $0.00 $155,112.37] $155,112.37
51020 Longevity $15,169.47 $15,055.70 -$113.77
52010]PERS $634,791.77 $648,452.45] $13,660.68
52011 PACT $172,288.80 $160,726.96] -$11,561.84
52012|Health Insurance $354,940.94 $288,605.81} -$66,435.13
5201 3|Medicare $23,978.50 $22,989.68 -$988.82
52014 [Social Security $0.00 $1,195.00 $1,195.00
Total LU15h, ,991,013. ~$64,285.91
S iesaUperating Ling S T
53010|Postage 720.00 $1,650.00 $930.00
53011]Office Supplies $4,000.00 $2,000.00] -$2,000.00
| =3012[Telephone $9,000.00 $9,132.60 $132.60
B 11 3{Travel $1,500.00 $1,000.00 -$500.00
23014]Dues and Subscriptions $1,800.00 $1,754.00 -$46.00
53016{Equipment Maintenance $12,000.00 $16,094.00 $4,094.00
530221 Utilities $38,867.00 $35,205.00] -$3,662.00
53024)Operating Supplies $9,144.00 $13,128.77 $3,984.77
53027|Rent, Lease and Purchase $13,821.08 $11,463.81] -$2,357.27
53028[Communications $2,500.00 $1,900.00 -$600.00
530291 Training $12,500.00 $20,050.00 $7,550.00
53030JAutomobile Maintenance $24,734.00 $33,000.00] $8,266.00
53034{Computer Software $0.00 $4.732.0080 $4,732.00
53039]Uniforms $23,000.00 $20,000.00] -$3,000.00
53040]Gas and Diesel 349, 348.00 $49,348.00 $0.00
53041]Tires $0.00 $4,970.00 $4,970.00
53053[Laundry $600.00 $909.00 $309.00
530566fExtinguisher Maintenance $1,500.00 $1,500.00 $0.00
530571Building Maintenance $2,500.00 $2,500.00 $0.00
53070}Professional Services $20,000.00 $1,500.00Ff -$18,500.00
54010]Capital Qutiay $34,000.00 $15,252.00] -$18,748.00
54305]Fire Protection Supplies $6,793.00 $2,400.00] -$4,393.00
54306]|Fire Prevention $1,500.00 $1,000.00 -$500.00
54308]Amb. Medical Supplies $25,000.00 $33,475.00] $8,475.00
54315{Medical Physicals $10,000.00 $13,257.33] $3,257.33
56402}Volunteer Backgrounds & Retention Program [$5,500.00 $5,500.00 $0.00
57228|TRI Pay Back $208,083.00 $208,083.00 $0.00
Operating Comparison 2013 to 2014 .310. $510,804.51] -$7,60557
alaries and Fringe Benerits ) $3,015,200.40 | 951,013, -$64,2385.01
C omparison 0 2014 953,109, 401,818, -571,891.
R i 91, ecrease IS equal to -2/ 1,891.45 Expense Decreasefs e
o 910,23 1s 4. o Drop in Revenue $148,916.23 |Revenue Decreasef%s\_
: . |Negative Balance Rev. vs. Exp. $77,024.75 Short Fallf
n unabated . ad valorem increase will generate .1 90,




Storey County Fire Department
2013/14 Tentative Budget Request — Fire Fund (030)
Submitted by Gary Hames, Fire Chief
March 18, 2013

Revenue Forecast Notes:

SCCRT $759,956 (+$9,085)

Current fiscal year is $750,871. Per information found on state taxation documents, they are
forecasting an increase of 2.81% per Taxation memo dated February 15, 2013. A 2.81% increase
is equal to $21,099 for a total revenue projection of $771,970.47.

Ad Valorem $1,959,000 {(-$115,913)
Ad Valorem with .015 cent adjustment: $2,033,756 (unabated) {-$41,157)

The current Ad Valorem rate is .4346 and has been since 2007. The forecasted revenue for next
year has been provided by Comptrolier Gallagher on 3-16-13.

Four Year Ad Valorem Overview:

Fiscal Actual Difference
Year Revenue
2013-14 | $1,959,000 $115,913 Forecasted Decrease

2012-13 | $2,074,913 $11,995 Forecasted Decrease (Actual will likely be higher)
2011-12 | $2,086,908 $2,342 Decrease

2010-11 | $2,089,250 $213,573 Decrease

2009-10 | $2,302,823 Base Starting Comparison for 4 years.

$343,823 Reduction in past four years in Ad Valorem
Due to this decrease we are asking for a 1.5 cent increase to fire tax rate from .4346 to .45.

All caleulations based on 2013/14 tentative assessed value of 498,377,776 which is not reflective
of any abatement.

Below are the impacts to any increase:

.0100 (1 cent) Adjust to .4446 generates $49,838 (unabated)
This is equal to $5.00 per year increase for a $50,000 assessed value home — or, .42 cents

per month. This is .2054 lower than the regional fire tax.

0150 (1.5 cents) Adjust to .45 generates $74,756 (unabated)
This is equal to $7.50 per year increase for a $50,000 assessed value home - or, .63 cents

per month. This is .020 lower than the regional fire tax.




-0200 (2 cents) Adjust to .4546 generates $99,675.56 (unabated)
This is equal to $10.00 per year increase for a $50,000 assessed value home — or, .83
cents per month. This is .1954 lower than the regional fire tax.

0300 (3 cents) Adjust to .4646 generates $149,513.33.
This is equal to $15.00 doltars per year increase for a $50,000 assessed value home — or,

$1.25 per month. This is .18 lower than the regional fire tax.

Keeping in mind that these are unabated assessed value numbers, I would recommend the fire
district tax rate be established at .45 which is a 1.5 cent increase and would generate $74,756
(unabated). This amount would balance the budget and possibly provide some relief to the
eroding year end fund balances. Ad valorem has dropped $343,823 in the past four years and
$115,913 this year alone. With this modest increase it will generate $74,756 (unabated);
subtracted from the four year drop of $343,823; there is still a reduction to the tax payers of

$269,067.

It is timportant to note that we are not asking for this adjustment to expand services. In fact, we
have already closed a station, merged the Mark Twain fire station, froze salaries over the past

four years for line staff (and continue to freeze into a 5™ year for chief officers), and generated
new revenue of $230,000 through the dozer program and many other reductions. I am making
this request so that we can continue base level services to our citizens, visitors and commuting

work force.

Below is a break down of fire district fire tax rates that are in our region:

. District 2012/13 Rate
North Lyon County FPD 2392
Mason Valley FPD 2308
Storey County FPD 4346
East Fork Fire and Paramedic District .56
Central Lyon County FPD 2733
Sierra FPD 1.1716
Truckee Meadows FPD 1.3718

Adding these seven fire districts tax rates together they equal $4.58; divided by the seven
districts equals an average of .65 regionally. (4.58 Total / 7 Districts =. 65 Regional Average Fire
Tax)

Ambulance Fees $240,000 (-$25,000)

In FY 2010 we received $329,066, FY 2011 received $302,340.58 and FY 2012 received
$265,860.62. Current fiscal year we are anticipating revenue at $184,147.08; however, there
have been Medicare contract problems. With that in mind, we anticipate legitimate revenue of
$240,000. This is still a reduction of $25,000 from current year forecast.




Inspection/Plan Review Fees $64,000 (-$72,658)

In the current fiscal year we anticipated two significant companies building in the TRIC Park.
This did not come to fruition and forecasts were not met. Fiscal year 2013/14 reflects no new
companies and general revenue for tenant improvements, small expansions and change of
occupancy types of revenue.

Ambulance Subscription $12,550 (+$7,050)

This program is one of the reasons that our ambulance billing revenue has been reduced.
Currently the subscription is $10.00 for senior citizen houschold and $25.00 for household of
non-seniors. At present time 55 years old are considered to be seniors under our pro gram. We are
proposing to increase that age to the recognized Medicare age of 65 years old. The thought being
that at 65 we can lower their subscription as they are likely going to be covered by Medicare.

The region comparison is the following:

Senior Rate  Individual Household Rate  More than 2 Houschold Rate

Central Lyon None $50.00 $75.00
North Lyon None $50.00 $65.00
Carson City None $50.00 $75.00
SCFD Proposed $25.00 840.00 $55.00

NOTE: This next calendar year we will be studying the number of subscriptions that do not have
health insurance. Upon conclusion of this years study we will be able to make a recommendation
to continue this practice or change it again in fiscal year 2014/15.

Permits/Business License Fees $6,419 (+$2,419)

This forecast is based upon current fiscal year at 50% and then doubled.

Out of District Fire Invoices $230,000 (No Change)

This revenue is entirely dependant upon how many times per year equipment responds outside of
the district. As you know, fire activity varies from year-to-year and we are basing our forecast on
the past two years of revenue collection. The bulk of these billings are collected from sending

bulldozers to areas outside of Storey County.

County Wildland Fire Costs $57,600.77 (+$45,600.77)

- $30,000 of this cost is associated with administrative oversight of the county wildland

fire program.
- $27,600.77 is associated with county wildland fire program hard costs such as power,

vehicle maintenance, and other items as listed in the 040 County Wildland Fire budget.




Rents, Special Events and Misc. Other $8,500 (+$500)
- This is based on a three year average

Salaries and Fringe Benefits:

51010 Salaries and Wages $1,658,975.58 (-$155,154.40)

Added EMS Part Time Billing Clerk at $19,784.92

Applied one step for SNEA employees

Applied one step for fire union employees (no steps for chief officers)
Reduced salaries and/or COLA by .75% for PERS increase

51011 Overtime $155,112.37 (+5155,112.37)

- Added new line item for overtime this year. Previously this was lumped into salaries.

51020 Longevity $15,055.07 (-$113.77)

- Decrease from .75 salary reduction due to PERS increase.

52010 PERS $648,452.45 (+$13,660.68)

- Fire Police Increase from 39.75 to 40.5 for .75 total increase
- General Government from 23.75 to 25.75 for 2.00 total increase
- Salaries and COLA reduced to accommodate increase per NRS

52011 PACT $160,726.96 (-$11,561.84)

- We have lost seven employees over the past fiscal year thereby bringing in newer staff at
lower starting rates.

52012 Health Insurance $288,505.81 (-§66,435.13)
- Attributed to new collective bargaining agreement in regards to not being able to cover
spouse if they qualify for health insurance through any other means.
- Other factors for reduction include losing seven employees and replacing them with

employees with less dependants and/or spousal coverage.
- This line item does reflect a 10% increase in health insurance.

52013 Medicare $22,989.67 (-$988.83)

- This is due to newer employees being hired.




52014 Social Security $1,195.00 (+$1,195)
- This is entirely due to the less than part-time EMS Billing position.
52015 Unemployment Benefit Costs $0.00 (-10,236.81)

- This was removed on 3-13-13 per Commissioners email from County Manager Whitten
and Comptroller Hugh Gallagher via Jessie.

Line Item Expenses:

53010 Postage $1,650 (+$930)

- This is being cost allocated to each department now. Per email from Commissioners
Office 3-12-13. See below:

Postage Account 2012/2013 Amount to date

1. Election $285.11
2. General 515.41
3. Volunteer Fire Department 0

4. Library 0

5. District Attorney 5179.14
6. Clerk $460.34
7. Treasurer 1445.29
8. District Court 93.8
9. Recorder 525.07
10. Community Development 533.72

13. Sheriff 597.28

14, lustice Court 12.48
15. Communication 0
16, Commissioners 8.39
17. Assessor 1612.94
18. Comptroller 127.15
12, Emergency Management 0

53011 Office Supplies $2,000 (-$2,000)

- Three year average is $4,808.

~  Current Fiscal will be $1,200.

-~ With the consolidation of FS #73 and lower than anticipated current fiscal year we have
meodified this to $2,000.

53012 Telephone $9,132.60 (+$132.60)

- Cell Phones $4,560

- AED Telemetry Cell Phones $448.56

- Fire Station #71 — Virginia City $1,066.20

-  Fire Station #72 — Virginia Highlands $806.64
- Fire Station #74 — Lockwood $1,394.04




- Fire Station #75 — TRIC $617.16
- All Long Distance - $240.00

53013 Travel $1,000 (-$500)

- Dropping to $1,000 based on three year average and attending one out of state
conference.

53014 Dues and Subscription $1,754 (-$46.00)

- NFPA On-line Code Access $855.00

- International Association of Fire Chiefs Membership $249.00

- International Code Council Membership Dues $125.00

- Sierra Front Wildfire Cooperators Membership Dues $100.00

- Fire Prevention Officers of Nevada Membership Dues $25.00

- Nevada Fire Chiefs Association Membership Dues $200.00

- Lake Tahoe Regional Fire Chiefs Association Annual Dues $200.00

53016 Equipment Maintenance $16,094 (+$4,094)

- Safety $500 (Steps, hand rails, station exhaust system)

- Pump Testing and Maintenance $2,000 (Annual pump testing and maintenance. This is
required by NFPA and ISO (Insurance). We use a private 31 party to certify the pumps)

- Water Supply Maintenance $300 (Hydrants and Buried Tanks. This is primarily for
hydrant lubrication oil that is a special blend and must be purchased from the hydrant
manufacturer)

- Small Motor and Machine Maintenance ($1,750) (Hose testing machines, chainsaws,
rotary saws, ventilation fans, carpet drying machines, shop tools, battery operated sawz-
all, battery operated drill motor, & misc. other. This includes motor repairs, spark plugs,
fluid replacement, chains, blades for rotary saws, valve replacements, electrical cord
replacement/repair and general other maintenance)

- Breathing Air Maintenance ($6,694) (Three (3) Fixed Self Contained Breathing Air
Compressors, One (1) Mobile Self Contained Breathing Air Compressor, Annual SCBA
Flow testing (45 Units) and Fit Test Machine Calibration. Cost includes all sensors,
fittings, calibration, air sampling, air filter changes annually, annual certification by
private 3 party vendor and general small part replacements. This is mandated by OSHA,

NFPA, ANSI and ISO)
- Hazardous Materials Air Monitor Maintenance ($400) (Air monitor sensors, calibration

gas and small repairs. We have air monitoring devices on every fire engine and several on
our Squad which is our hazardous materials response unit. Each unit must be calibrated
daily, tested weekly with calibration gas and re-calibrated monthly with gas)

- Hose Maintenance ($150) (Coupling parts for damaged hose repairs. When hose is
damaged we repair it in-house with a hose coupler machine which we purchased several
years ago. This saves on having to replace hose when damaged or couplings become

aged)




- Batteries ($400) (Air monitors, thermal imaging camera, hand held radios, hand lights,
GPS, etc)

- Extrication Tool Maintenance ($2,000) (We have a complete set of extrication tools on
each of our first out fire engines for a total of four (4) units. These are required to be
tested for pressure ratings on an annual basis. They are then tagged as such by our private
3" party vendor at $500 each)

- Ground Ladder Maintenance/Testing ($250) (Thermal sticker replacement and
lubrication equipment — OSHA requirement)

- Annual Aecrial Ladder Testing ($1,250) (OSHA Requirement)

- Snow Removal (§400) (Snow melt, tire chain repairs/replacement, plow maintenance)

53022 Utilities $35,205 (-$3,662 Due to not having Mark Twain)

Virginia City
- Truckee Meadows Water: $360
- Electricity: $5,438
- Propane: $3,314
-  Water/Sewer: $1,771
Virginia Highlands
- Truckee Meadows Water: $998 (Water Treatment for entire building)
- Electricity: $4,800 (Includes Community Room at $1,200)
- Propane: $4,500 (Includes Community Room at $1,332.04)
- Well Maintenance: $4,000 (Constant Well Problems)
Lockwood:
- Truckee Meadows Water: $420
- FElectricity: $3,281
- Propane: $2,661
Mark Twain Shared Station:
- $3,662 for 50% of Central Lyon County Utilities

53024 Operating Supplies $13,128.77 (+$3,984.77}

- Office Supplies $3,339.18

- Salt for water system in Highlands $220
- Office Equipment: $1,474.98

- Locks: $349.53

- ICS Paperwork: $170.12

- Shop Supplies: $399.42

- Logistical Supplies: $1,507.55

- Vehicle Registrations: $734.75

- Cleaning Supplies: $2,984.12

- Pest Control: $1,317.22

- Tire Code and Enforcement Books: $631.90




53027 Rents, Lease and Purchase $11,463.81 (-$2,357.27)

- Copy Machine Lease/Maintenance: $10,963.81.

- Removed lease/tax payments to Virginia Highlands fire station.
- Included $500 per year towards stamp machine in Clerk’s Office which we use. This was

done per the email from the Commissioners Office on 3-12-13. “Each department will need
to budget $500 per year into their Rent/Lease Expense account #53027 plus an additional amount
of postage into the Postage Expense account #53010.”

53028 Communications $1,900.00 (-5600)

- Generally two hand held radios break and need repaired and/or replaced annually. That

cost is $750 each.
- In the same vein we generally have to replace numerous small parts on radio pagers each

year. The belt clips break, knobs and other small items. This costs approximately $400
per year.

53029 Training $20,050 (+$7,550)

- Higher education training per year $15,400. This is based on $700 per FTE X 22
personnel. This basically pays for one — three unit courses per year with books.

- Wildland specialized training. Due to seven new positions we need to conduct an S-200
and S-300 course this year. The cost will be $1,500 for each course for a total of $3,000.

- EMS Jane EMS Continuing Education. This cost is $55.00 per year X 30 personnel (18
Line Staff, 4 Chief Officers and 8 Reserve FF’s) = $1,650. These courses are needed for
continuing education and recertification.

NOTE: We have been over budget every single year in training. We have cut the budget over the
past four years to a level that is no longer reasonable. Training is an essential function that we
must restore. We do most training ourselves, but there are hard costs that must be funded to have

a competent and well trained/educated district.

53030 Automobile Maintenance $33,000 (+3$8,266)

- With the fleet aging this is an extremely difficult line item to forecast. In fiscal year 2010
we expended $30,000; fiscal year 2011 we expended $34,000; and, fiscal year 2012 we
will have expended $35,000. This three year average is $33,000 with an upward trend.

53034 Computer Software $4,732 (+$3,997)

- Firehouse Software Subscription Annual Fee $4,732.00. This was $735 previously and
will be updating to include a hosted cloud application, CAD to FH Software Interface,
FH Software Billing Module, FH Mobile Inspection Module.




53039 Uniforms $20,000 (-$3,000)

- These costs are for annual uniform repairs, replacement, wildland fire boots and all other
associated uniform costs. Per the Collective Bargaining Agreement each full-time
employee receives $1,000 per year. We have dropped this by $3,000 with the loss of two
personnel at the Mark Twain Fire Station and allocating $500 to each chief officer for
annual uniform allowance. This may seem high for annual uniform costs. However,
OSHA mandates that we wear specific types of uniforms that are made from all nomex
material and 100% cotton threads. An example of this is a single pair of uniform pants
costs $150.00 and a uniform shirt is another $150.00. Just a single set of pants and shirt is
$300.00. This does not include t-shirts, belts, station/wildland boots and other various and
sundry items. The $1,000 basically covers three (3) sets of uniforms per year.

33040 Gas and Diesel: $49,348.00 (NO CHANGE)

- The three year average reflects that this number should still remain viable. However, it is
unknown as to future increases and this should be viewed as a number based on past
years expense reports.

53041 Tires $4,970.00 (+$4,976.00)

- This category has not been budgeted in the past and was previously incorporated into
auto maintenance; however, due to the nature of emergency response, it is imperative that
all fire apparatus mect or exceed commercial tread depth requirements at all times, Wear
and tear on tires due to our steep and meandering mountain roads shortens the life span of
our tires and increases the need for replacement. Our average cost per year based upon
expenses for the past three fiscal years is $4,970.00.

53053 Laundry $909.00 (+$309)

- The three year average cost for laundry services is $1,369.00. The Mark Twain Station
has historically accounted for 25% of this cost.

33056 Extinguisher Maintenance $1,500.00 (NO CHANGE)

- Our vendor is not forecasting any increases this next year. This number is a fixed cost
times each extinguisher within the district. However, the variable is how many times per
year they are used on emergency responses. We feel this is a solid forecasted number.

53057 Building Maintenance $2,500.00 (NO CHANGE)

- $250 Maintenance for Highlands Under Ground Water Storage Tanks

- $500 Grounds maintenance for Virginia City, Virginia Highlands and Lockwood only
- $500 Flags and flag pole maintenance

$500 Light bulbs, light receptacle replacements and ballast replacement




$500 Paint for touching up interior and exterior of Virginia City, Virginia Highlands and

Lockwood only
- $250 Apparatus bay door maintenance. Includes rollers, bearings, motors, etc.

53070 Professional Services $1,500.00 (-$18,500.00)

This was for outside EMS Billing services which have been moved back to an internal
less than part-time position. Those costs have been moved to salaries and benefits.

- The remaining expenses for professional services are related to grant funding
requirements (publications), EMS billing fees and Fire Prevention plan review fees.

54010 Capital Outlay $15,252 (-$18,748)

- OSHA mandates that all structural personal protective equipment is replaced every ten
(10) years regardless of use. There are twenty-five (25) volunteers, twenty-two (22)
career staff and eight (8) reserve staff; for a total of fifty-six (56) personnel. In order to
replace each set of structure gear every ten years we have divided the number of years by
the number of staff. This means that we would have to replace 5.60 sets per year to meet
this requirement — or rounded up to 6 full sets per year. Each set costs $210 helmet, $38
hood, $1,065 jacket, $750 pants, $314 boots, $105 gear bag and $60 gloves; total is

$2,542 X 6 sets per year is $15,252.
54305 Fire Protection Supplies $2,400 (-$4,393)
- Pallet of Class A wildland fire fighting foam $2,400

54306 Fire Prevention $1,000.00 (-$500)

This is an important category for public education and fire school education. We have
been able to slightly reduce this cost due to a grant from Walmart Distribution Center in

TRIC.

54308 Ambulance Medical Supplies $33,475.00 (+$8,475.00)
- This current fiscal year we reduced this operating cost by $10,000. At 50% of
expenditure it appears that we should not have decreased it at all as it was on target in

previous years. This category pays for annual defibrillator maintenance, all body
substance isolation supplies, gauze, tape, splints, medications, airways, etc.

54315 Medical Physicals $13,257.33 (+3,257.33)

- Per NRS Chapter 617 it is mandatory to conduct annual physical examinations. The
following personnel will be required to have physical exams this year:

Gary Hames $441.29
Ron Adkins $411.29

10




Rob DuFresne
Vacant Battalion Chief
Dave Curtis
Bryce Montoya
Shane Dixon
Pat Waish
Ryan Whitlock
Nick Revelle
Auggie Arroyo
Matt Smith
Ryan Brandon
Casey Micone
Ryan Collins
Roy Thomsen
Hillary Larivee
Jason Speltz
Brian Maples
Dennis Morin
Victor Yohey
Mike Streeter
Jake Jacobs
Shane Pearman
Andrew Barsalou
Derek Giurlan
Ben Arrate
Peter Fitch
Alex Uschyk

$441.29
$441.29
$455.84
$451.29
$544.41
$519.86
$489.86
$441.29
$519.86
$529.86
$441.29
$451.29
$441.29
$519.86
$441.29
$441.29
$435.84
$441.29
$421.29
$446.14
$441.29
$441.29
$441.29
$441.29
$441.29
$441.29
$441.29

NOTE: Physical examinations are differently priced dependant upon age, HM Technicians must
have a heavy metal test, CDL License and if you need a State EMS Signature Page for EMS

renewal that specific year.

56402 Volunteer Backgrounds & Retention Program: ($5,500.00) NO CHANGE

There are no changes to this line item. The volunteer numbers remain consistent and this
covers background checks and volunteer retention costs.

57228 TRI Pay Back $208,083 (Ne¢ Change as of yet)

Left unchanged until number is received by the Storey County Comptroller.

11




3M12/2013

Fire Emergency 035 |2010-11 201112 201213 201314

Actual Actual Final Tentative ]
Revenues Audit Audit Budget
[Misc 4,122 0 0 0
Transfer from Fire Billings 0 0 0 159,000
Total Revenues B 4,122 0 0 159,000
Expenditures
Service & Supplies 4,852 0 158,462 159,000
Capital Quilay 0 0
Interest Pmt 0 0 0
Debit Service 0 0 0

|

Total Expense 4,852 0 158,462 159,000
Revenue vs Expense -730 0 -158,462 0
Beginning Fund Bal 205,067 204,337 204,337 45,875
Ending Fund Bal 204,337 204,337 45,875 45,875

Fire Emergency
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Storey County Fire Department
2013/14 Tentative Budget Request — Emergency Fund (035)
Submitted by Gary Hames, Fire Chief

March 16, 2013
Account Description FY 2012/13 Budget FY 2013/14 Request
54030 Fire Suppression/Wages $75,000 $75,000
53070 Professional Services $46,000 $46.000
54305 Fire Protection Supplies $37.462 $37.462
Totals $158,462 $158,462

Account Description FY 2012/13 Budget FY 2013/14 Request

36500 Carry Over Balance $205,000 $205,000

Expenditure Justification:

This fund can only be utilized for fire emergencies. It is necessary to “budget” these expenses so
that they may be utilized if a fire emergency occurs. They will not be used unless approved for

usage during an emergency.




31212013

Mutual Aid (Dozer) 045 201314
Tentative

Revenues
Total Revenues 177,000:
Expenditures
Service & Supplies 177,000
Capital Outlay
Interest Pmt
Debit Service
Total Expense 177,000
Revenue vs Expense o
Beginning Fund Bal 0
Ending Fund Bal 0

Mutual Aid
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Storey County Fire Department
2013/14 Tentative Budget Request - Mutual Aid (045)
Submitted by Gary Hames, Fire Chief

March 1, 2013

T R e T

Account Description Request

54030 Fire Suppression/Wages $75,000

53070 Professional Services $46,000

54305 Fire Protection Supplies $37,462~ &%
53040 Gas and Diesel 511,687 12,
53013 Travel $5,346 (s
Totals $174,895

Account

ieh o
Description

FY 2

013/1

:1\,;\ ‘é_’

4.R;.§quest o

36500

Carry Over Balance

$205,000—

040 Ending Fund Balance for Capital
Acquisition Transfer

$535296

MO

Expenditure Justification:

This fund can only be utilized for mutual aid. It is necessary to “budget” these expenses so that
they may be utilized if a mutual aid request is received. They will not be used unless approved

for usage during a mutual aid request.




Fonns OWS

RESOLUTION NO. 12-356

A RESOLUTION ESTABLISHING A SPECIAL REVENUE FUND FOR THE PURPOSE OF RECOGNIZING
DEDICATED REVENUES AND APPROPRIATE EXPENSES FOR CONTRACTURAL SERVICES FOR FIRE
SUPRESSING AND ADMINSTRATION OUTSIDE OF THE COUNTY BOUNDRIES.

Whereas, the Storey county Fire Department is requested to participate in fire suppression and
containment from other counties within this State and outside this State, and these services are

contracted out based on Bureau of Land Management rates, and

Whereas, heavy equipment and fire apparatus is used for the purposes of which the expenses related
to each contract fire will be expenses through this Special Revenue Fund, and

Whereas, Firefighter time spent on each contractual project will be charged to this Special Revenue
Fund along with back fill wages when applicable plus benefit costs, and

Whereas, all contractual services between the Fire Department and third parties reiative to these
contractual obligations with also be charges against this Special Revenue Fund, and

Whereas, the cumulative net income derived from these specific assignments can be transferred to

Fire Fund after March 31 of each fiscal year.

Now Therefore Be It resolved that the Board of County Commissioners, by unanimous vote, to adopt
Resolution providing for the establishment of a special revenue fund to be created called The Mutual

\id Fire Fund.
Passed, Approved and Adopted the 13" day of November, 2012 by the Storey County Board of

Commissioners.

Vote: Ayes: Commissioners: Ch&ﬂa&i]_w
| \/ice-Choirman Hess
Commissioner Jiovungen
Nays: Commissioners: I\XDY'\L

A
Absent: Commissioners: NONL

Bob Kershaw, Chairman
Storey County Board of Commissioners

Clerk & Treasurer, Storey County




3/13/2013 | _ v
Equipment Acq 060 ) '2010-11 201112 2012-13 '2013-14 Percent
| Actual Actuai Final Tentative Prior yr to Final
Revenues Audit Audit 'Budget B
| Property Taxes 240,413 239,722 238,705 175,000
Centrally Assessed 50,000 |
Interest 1,629 245 500! 500
Transfer from Fire 30,000, 30,000
Total Revenues 241,942 239,967 269,205 255,500 -5.09%
Eipenditures |
§gwice & Supplies 0 0 0
Capital Outlay 0 656,477 0. 159,535
Interest Pmt-Fire 7,573 9,532 4,210
 Debit Service-Fire 134,028 139,389 105,241
Transfer to TRI Payback 0 23,293 23,940 24,000
Transfer to Road 90,730 86,896 83,293 79,690
Total Expense 232,331 324,587 216,684) 263,225 21.48%
! H
Revenue vs Expense 9,611 -84.620 52,521 -7,725
Beginning Fund Bal 183,711 173,322,  88,702| 141,223
Ending Fund Bal 173,322 88,702 141,223 133,498

Eq Acq
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Storey County Fire Department
2013/14 Tentative Budget Request — Equipment Acquisition (060)
Submitted by Gary Hames, Fire Chief
March 21, 2013

The Storey County Fire Department has accessed the Emergency Acquisition Fund (060) since its
inception dating back to 1980/81 fiscal year. As background to the 060 Equipment Acquisition Fund it
appears to have been established in 1980/81 as reflected in the June 30, 1981 Annual Audit. It states that
“The Equipment Acquisition Fund was established to set aside a reserve Jor the purchase of a fire engine
in the future.” However, in the 1981/82 Annual Audit, it appears to have been redefined as “6. Equipment
Acquisition Fund — This fund is used to accumulate financial resources to be used for the acquisition of

major equipment items.”

Over the past twelve years we have requested and been approved for a brush engine purchase lease
through these funds. Annually this has been in the amount of $149,175, This fiscal year (2012/13) the
lease purchase obligation has been met and we now own these brush engines outright.

Water Tender Refurbish (X3) $149,175 ‘ $159,534.85

Expenditure Justification:

In fiscal year 2013/14 we are again requesting to use the same funding amount. These funds would be
used to refurbish three of our existing water tenders. All three of these water tenders had been built on
used NDOT snow plow cab/chassis. All of these units have in excess of 200,000 miles and require
constant maintenance. The Maintenance Facility is in complete agreement that these cabs and chassis are
worn out. However, the tank, pump and body are all in excellent condition and can be reused.

It 1s our request to use two existing federal surplus cab and chassis to replace and refurbish three water
tenders. The third cab and chassis would have to be purchased as we are unable to find another one
through state purchasing. The costs are as follows:

Virginia Highlands Water Tender Refurbish:

-~ Chassis change over $35,253.89
- Chassis frame extension $7,500
- Used chassis $20,000

Total $62,753.589

Mark Twain Water Tender Refurbish:
- Chassis change over $43,749,17

- Chassis frame extension $7,500
- Federal excess cab and chassis N/C. Already in possession.

Total: $51,249.17




Lockwood Water Tender Refurbish:

- Chassis change over $38,031.79
- Chassis frame extension $7,500
- Federal excess cab and chassis N/C. Already in possession.

Total: $45,531.79

Future Expenditures:

We would like to seek permission to go out to bid at this time for medium term lease purchases of three
structure engines. From the time of awarding the winning bid, it would take one year to manufacture the
engines, so there would be no additional monies requested during the 13/14 Fiscal Year. The first
payments on the engines would be due during the 14/15 Fiscal Year, and our Emergency Acquisition
Fund request for the 14/15 Fiscal Year would not exceed our existing funding amount. The lease

purchase agreement would equal existing funds.

These three structural firefighting engines would replace the engine in Virginia City, Virginia Highlands
and Lockwood. The following information is specific to each of these replacements:

Virginia City:

This engine is a 1996 and by the time a new replacement engine was built and delivered in 2015 it will
have served for nineteen (19) years as a first out structure engine. We are already encountering issues
such as routine air leaks, front and rear end spring problems and above normal maintenance. At the time
of this request it has 62,345 miles and 4,572 hours. When determining replacement time it is based more
ont hours than it is mileage. These apparatus are generally driven small distances within a response
district, but then pumped for several hours which deteriorate all moving parts of the apparatus drive train

and mid ship pump.

The National Fire Protection Association (NFPA) and Underwriters Laboratory (UL) are the two
organizations that work together to establish standards for apparatus replacement. Within NFPA 1901 —
Annex D it provides the criteria to determine when apparatus should be removed from front line service
and placed in a reserve status. Insurance Services Organization (ISO) is the organization that evaluates
district fire insurance costs. They recognize and use the NFPA standard when evaluating a community’s
fire protection rating. Occupational Safety Health Administration (OSHA) also uses the NFPA standards
for apparatus when investigating accidents involving fire apparatus. As you can see, there are many
organizations that are involved when developing replacement plans for fire apparatus. Our specifications

will meet all of these organizations requirements.

NFPA 1901 — Annex D states that “It is recommended that apparatus greater than 15 years old that have
been properly maintained and that are still in serviceable condition be placed in reserve status and
upgraded in accordance with NFPA 1912, Standard for Fire Apparatus Refurbishing”. While keeping
this recommendation in mind, we have worked with former boards to develop a twenty year rotation cycle
of first out fire apparatus. The reason that we have gone to twenty years and not adhered to the fifteen
year recommendation is the cost of replacement being very expensive and that when safety standards are
updated we adhere to them and update first out apparatus accordingly.

With all of this in mind, we fee! that the engine in Virginia City is usable for many more years as a
second out or reserve status apparatus. We have updated all of the safety requirements and it should not
need any significant refurbishing to serve as a reserve apparatus. We would recommend that this engine is




moved to the Mark Twain fire station and used as a reserve engine for both Central Lyon County and
Storey County in our shared fire station in Mark Twain. It will obviously be used less and therefore we
should be able to extend significant maintenance costs to an acceptable level. With the seasonal staffing
being all-risk it is important that we have a structure engine for their use and that there is a reserve engine
for Virginia City and the Highlands.

Virginia Highlands:

This engine is a 1992 and by the time a new replacement engine was built and delivered in 2015 it will
have served for twenty-three (23) years as a first out structure engine. This apparatus is in extremely poor
condition. It has developed significant overheating problems. The shop has had to plumb a small pump
from the water tank to the radiator of the chassis to keep it cool enough to use. This creates problems in
trying to keep the fire water tank full at all times. The body has significant “cancer” and the under
carriage is also eaten up with “cancer”. The fire pump is rated at 1,500 GPM and will only pump test to a

maximum of 1,250 GPM.

Mileage on this apparatus is only 37,934 but hours are 5,582 (the highest hours of all engines currently in
the fleet). It has been in the Highlands where there are very short responses, but when it arrives it is
pumped for hours at a time. That is why it is in such poor condition. The road conditions in that area are

difficult on any apparatus.

It is our recommendation that this apparatus is completely removed from the rolling stock fleet. It would
cost tens of thousands of dollars to get it to even a reserve status. It is not worth putting the funding into

as there would be zero return on investment.

Lockwood:

This is the sister truck to the Virginia City structure engine. It has the highest mileage in the fleet at
70,612 and 4,080 hours. This engine covers the entire river district from Sparks to Fernley and it makes
sense that it has the highest mileage. We have tried to move apparatus around between Virginia City and
Lockwood to keep mileage and hours balanced.

This apparatus is identical to Virginia City and should be considered for reserve apparatus status. It would
be our recommendation to move it to the TRI fire station for use by the seasonal staff and reserve engine
for the Lockwood station. This will allow us to not have to move the reserve engine all the way from
Mark Twain to Lockwood when the Lockwood engine needs service or repairs done. The drive in a fire
engine from Mark Twain to Lockwood can take upwards of an hour and a half each way. If this apparatus
is kept at the TRI station it can be used in the future at some point as well if we ever staff that station

again.

The district has been working on structure engine specifications for over a year in accordance to our
strategic plan. This has been done through a committee of the Fire Chief, one Battalion Chief, one Fire
Captain, one Fircfighter/Operator and the Storey County Maintenance Facility. They have invested
hundreds of hours at no charge while off duty to meet with other departments, apparatus equipment
vendors/manufacturers and lots of work in understanding the new federal emission standards to assure
that our new apparatus will meet our demands for the next twenty years.
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3/18/2013 .3
Indigent Medical 201011 201112 201213 {2013-14
Budget Budget Budget Tentative
[Revenues Actual Actual Final

Audit Audit )

Property Taxes 51,569 48,975 47,741 36,000
Centraily Assessed 10,000
Total Revenues 51,569 49,975/ 47,741 46,000, -3.65%,
Expenditures
| Service & Supplies 103,504: 154113, 369,778 268,500 )
Total Expense 103,5041 154,113 369,778, 268,500 -0.27389
Revenue vs Expense -51,935 -104,138;  -322,037| -222,500 ;
_Beginnir]_g Fund Bail 748,367, 696,431, 592,293| 270,256
Ending Fund Bal 696,432 582,293 270,256 47,756

ind Med
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3/13/2013 ! | ‘ I
Indigent Accident 201011 201112 2012/13 2013-14 Percent
Actual Actual Final Tentative O
[Revenues Audit Audit Budget
Property Taxes 78,030 72226, 71,610 68,000 ]
| |
- ! | E—
Total Revenues 78,030 72,226 71,610 68,000 -5.04%|
EXpenditures a
[Service & Supplies 78,030, 66,974 71610 68,000
Tranfer to General 29,796 0 0 N
Prior period adjustment 11,778
] |
Total Expense 119,604 66,974 71,610 68,000 -5.04%
Févenue vs Expense -41,574 5,252 0 0
Beginning Fund Bal 41,574 0 5,252 5,252 ]
Ending Fund Bal 0 5,252 5,252 5,252

Ind Accident
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3/18/2013 ! ‘ i
Capital Project 201011 201112 1201213 2013-14 Percent
L Actual  Actual Final Tentative o
Revenues Audit | Audit Budget 1
Grants 14,463 |
Total Revenues - 0 14,463 ; 0 0 |
Expenditures
V&T Tunnel #6 193,141 31,191] 230,000 _ N
Co Facilities -100 47,514 5,000
Debt Service 70,000
| Transfer to V&T Rail
Total Expense 193,041 78,705/ 300,000 5,000 281.17%
e f
[Revenue vs Expense -193,041 -64,242 -300,000 -5,000 N
Beginning Fund Bal 608,086 415,045! 350,803 50,803 ]
Ending Fund Bal 415,045/ 350,803] 50,803 45,803

Capital Proj
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3131201 3‘ ]
Infrastructure 12010-11 201112 201213 201314 Percent
Actual Actual Final Tentative
Revenues Audit Audit Budgst
1/4 Opt Sales Tax 150,010, 166,306 178,400 154,000 ]
| 1
Total Revenues ) 150,010 166,306 178,400 154,000 -13.68%
Expenditures
VC Dept Match Grant 0 0 0 0
VC Railroad Proj 0 0 676,185 0 |
Service & Supplies 0 0 0
Capital Qutiay 0 0 0
| Transfer to VC Railroad Pr 0 25,000 149,190 0 ]
Totai Expense o 0: 25,000 825,375 0| -100.00%
|Revenue vs Expense 150,010 141,306 -646,975 154,000
[Beginning Fund Bal 1,444,573 1,594,584 1,735,890 1,088,915
[Ending Fund Bal 1,594,583 1,735,890 1,088,915 1,242,915
B | [ N ]
Fund Balance Difference 907,931 686,652

Infrastructure
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3/13/2013 ! '_
Stabilization ~12010-11 12011112 201213 2013-14
Actual Actual Final Tentative
[Revenues Audit JAudit :Budget
Transfer from General 0‘ ] 0 0
| | L
Total Revenues 0 0 0 0
1 _
E(penditures
Service & Supplies 0 0 0 0
Capital Qutlay 0 0] 200,000 200,000
Total Expense 0 0 200,000 200,000
Revenue vs Expense 0 0  -200,000] -200,000
[Beginning Fund Bal 1,000,000, 1,000,000 1,000,000 800,000
|Ending Fund Bal 1,000,000 1,000,000 800,000 600,000
i i

Stabilization
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3/18/2013 ! J _

Town of Goid Hilt  |2010-11  2011/12 201213 2013-14
Actual Actual Final Tentative
Revenues Audit Audit Budget
Property Taxes 0 0 0 [
State Gaming 805 1,215 ] 0
License & Permits 1,765 1,509 0 0
License Liguor 1,024 0 0 0
License Cabaret 188 0 0 0
Misc 22 0 0 0
Total Revenues 3,804 2,314 0 0
,,,,,,, | |

Expenditures | :
Grants-Match 18,000 0 0
Service & Supplies 2,001 2,067 2,000 0
| Transfer Out (per audit ?) 1,500 11,801
Totai Expense 20,001 3,567 2,000 11,801
i = |
|[Revenue vs Expense -16,197 -753 -2,000; -11,801
| Beginning Fund Bal 30,751 14,554 13,801 11,801
Ending Fund Bal I 14,554 13,801 11,801 0

Town GH
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3/12/2013 J

| Town of Virginia 201 0-1 201112 201213 201314

] Actual Actual Final Tentative
[Revenues Audit Audit Budget

Property Taxes 0 0 0 0
License Other 20,459 22,280 0 0
Licenge Gaming 14,400 12,630 0 0
License Liguar 11,737 13,787 0 0
License Cabaret 1,837 862 0 0
License Penalties 0 641 0 0
Fines & Fees 310 0 0 0]
License Gaming-State 1,019 1,554 0 0
| i

Total Revenues 49,762 51,754 0 0
Expenditures

Transfer to General 98,598
Service & Supplies 29,741 26,402 32,000 0
Transfer to Roads 30,000 30,000 0 0
Total Expense 59,741 56,402 32,000 98,598
Revenue vs Expense -9,979 -4,648 -32,000 -98,598
| Beginning Fund Bal 145,226 135,247| 130,598 98,598
Ending Fund Bal 135,247 130,599; 98,598, 0

Town VC
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3/M3/2013
' TRI Payback 12010-11 201112 201213 2013-14 Percent
1Actual Actual Final Tentative

Revenues audit audit Budget . ¢

As Valorem 681,238 8,280 0

License Permits 18,340 0 0 |

IRPTT 0 0

|Charges Services 348 0 0

Rents 729 0 N

Transfer from General 0 790,740 812,702 813,000

| Transfer from Equip Acq 0 23,293 23,940 24,000

Transfer from Fire 0 202,460 208,083 209,000

Transfer from Forestry 0 51,244 52,667 53,000

Transfer from Jail 0 34,708 35,670 36,000

Total Revenues 700,655 1,110,723 1,433,062, 1,435,000 0.17%|
|

_Expend itures i

Service & Suppiies 2,400,000 0 1,133,062] 1,135,000

, B

Total Expense 2,400,000 0 1,133,062 1,135,000 0.17%
| Eid

Revenue vs Expense -1,699,345, 1,110,723 0 0 N

Beginning Fund Bal ¢ 2,400,000 700,655, 1,811,378/ 1,811,378

Ending Fund Bal ; 700,655/ 1,811,378 1,811,378 1,811,378

TRI Payback
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3/13/2013

VC Rail Project 2010411 201112 201213 2013-14 Percent |
_ Actual Actual Final . Tentative ]
|Revenues Audit Audit Budget
Railroad Agreement 0 _ 0 0 0l ]
| Treasurery Economic Bond 13,617 31,392 30,060 28,674
Capital Project Bond | 1,749,000 0
| Transfer from infrastructure 25,000 149,190 ]
| L :

Total Revenues 1762617 56,392 179,250 28,674  -84.00%|
|Expenditures
VC Railroad Project 977 61,595 215,000 ' 700,000 ]
Interest Expense 48,514 111,885 107,250 102,385 |
| Principal Expense 0 69,000 72,000 76,000

i - __
Total Expense 49,491 242,480 394,250 878,395 122.80%
Revenue vs Expense ‘ 1,713,1 26‘! -186,088 -215,000 -849,721
Beginning Fund Bal 0 1,713,126 1,627,038 1,312,038 i
Ending Fund Bal 1,713,126, 1,527,038, 1,312,038 462,317

VC Rail Project
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3/13/2013 , | ]

Federal /State Grants  2010-11 2011-12 201213 1201314 Percent
Actual Actual Final Tentative
Revenues Audit Audit Budget
State/Federal 498,884 1,244,642 493,763
CDBG 140375 49,385 0
USACE 317238 513,375 ]
[HMEP Planning 18230 134,633 0 ~
Fire ) 44,740
Recorder 56,000
VCTC 60,000 33,000 |
Transfer In? 36,103
i L
Total Revenues 974,727 1,464,763 1,167,878 33,000 -97.17%
Expenditures
|Gen'l 619,877 493,763 |
Service & Supplies 0
Capital Qutlay 0
| Culture Serv & Supplies 33,350 37,000 0 ]
Recorder 56,000
VCTC 60,000 33,000
Intergov-Serv & Supply 932,619 153,985 0 N
CDBG 126,125 49,385 0:
USACE 387,416 513,375
[Public Safety-Serv &Supp 18,230 527,216 0 N
[Fire 44,740
Transfer out? i 19,869i
| \

Total Expense 1,497,740 1,407,332 1,167,878 33,000 -97.17%
Revenue vs Expense -523,013 57,431 0 0
IBeginning Fund Bal 560,262 27,249 84,680 84,680 |
Ending Fund Bal 27,249 84,680 84,680, 84,680

Grants
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