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March 19, 2014

Board of Commissioners
Chairman McBride
Vice-Chairman Gilman
Commissioner Sjovangen

RE: 2015 Budget

Honorable Board,

Thank you for allowing me the opportunity to present the budget request for the
departments that falls under my purview as Clerk and Treasurer for Storey County. [

have broken down each department by individual accounts.

Please do not hesitate to contact me should you have any questions regarding this

budget request or the functions of my office.

Sincerely,

-

Vanessa Stephens
Clerk & Treasurer
Storey County, NV

Department 102 Clerk and Treasurer

Salary and Benefits: The Clerk and Treasurer’s office has a staffing structure that
includes me and two full time deputies. The budget request for this year does allow for
the use of additional administrative assistant at 5 hours per week.

Postage: The postage for this office includes bi-weekly mailing of accounts payable
checks, payroll checks, annual tax bills, quarterly delinquent notices, monthly fictitious
tirm name notices, district court filings, public records request and miscellaneous

CE SR S I




e,

correspondence. I am requesting $4,700 to cover the postage costs of this office; this is a

decrease of $1,200 from the prior year.

Office Supplies: This line item includes the day to day supplies required for the
department plus the expense of envelopes for the mailings mentioned under postage.

The request for the 2015 year remains the same at $6,000.

Telephone: The office has two main lines and one fax lines. There are no cell phone
costs for this department. The requested expense is for $1,600. This is a reduction of

$200 from the prior year.

Travel: There is no change in the request for travel from the previous year. The
amount being requested is to allow for the department to attend the annual County
Fiscal Officer’s Association (CFOA) conference and Nevada NACO. Additionally the
cost to attend district court and election training as it becomes available is included.

The total amount requested is $1,500.

Dues and Subscriptions: The request includes the annual dues to various
organizations such as NACO, CFOA and the National Association of County Records,
Election Officials and Clerks (NACRC). I have increased the requested amount by $100

to $600 for the 2015 fiscal year.

Election Expenses: The election cycle has kicked off with candidate filings closing on
March 14™. This line item includes the cost for publications, ballots, supplies, mailings,
election workers and sample ballots. The request remains the same at $20,000.

Equipment Maintenance: Expenses included in the item is maintenance for the two
scanners utilized by this office. There is no change from 2014; total amount requested is

$1,000.

Rents/Leases and Purchases: Expenses from this account cover the maintenance and

lease portion of the copier shared by the second floor of the Courthouse. Additionally
this office will also be responsible for the lease payment for the postage machine. The

total amount requested is $3,700.

Training: Under this line item the office is able to attend various trainings and
conference offered by the origination we are members off. There is no change from the

prior year; total amount requested is $1,500.

Bank Charges: Fees charged by the bank are expensed from this office. I am requesting
$10,000 to cover expenses for the 2015 cycle.




.
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Record Management: Many of the Clerk and Treasurer’s records are stored at Offsite
Data Depot, LLC in Carson City. This company provides a courier service when
records are requested. The amount of access continues to grow as the number of public
records requests grow. For the 2015 year there is no change in the amount requested of

$3,000.

Professional Services: Upgrades to the AS400 that are provided by ADS are accounted
for under professional services. Upgrades for the 2015 year include enhancements to
the following programs; secured tax collection, treasurer receipts, voter registration,
jury selection, marriage licenses and miscellaneous index/fictitious firm name systemn.
The requested amount is $9,900.

Computer Equipment: This office maintains 4 computer stations with a rotating annual
update or replacement. The budget request for this year is $1,500.
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Department 112 District Court

Equipment Maintenance: Annual maintenance, support and upgrades of the JAVS
system used by the court and various county boards is covered out of this account. [am
requesting an increase of $200 to cover the rise in maintenance cost. The total request is

for $2,500.

Professional Services: The First Judicial District Court encompasses Carson City and
Storey County and is comprised of two departments. While the judges and their staff
are based in Carson City our office utilizes their services, including two law clerks and a
court administrator. Under an agreement with Carson City, Storey County contributes
$1,250 per month per department, with an annual cost of $30,000. Additionally,
professional services include access to Court View, enhancements to the AS400 District
Court program and an annual payment for juvenile probation services. The total
amount requested for the 2015 budget is $51,000.

Services and Supplies: This section of the budget includes Parole Youth Service,
Community Juvenile Justice, Youth Detention, MH Room/Case Probation and Pre-
Sentence Investigations. These are expenses that were passed down by the State
Legislator for a variety of court related services provided by state agencies. The total

request is $13,800.

[

n

terpreters: Interpreters are called upon as ordered by the Judge. There is no change

in the request from the prior year of $500.

Jurors: This line item is used to cover the cost of jurors related to a trial. Currently we
do not have any have trials scheduled for the 2015 fiscal year, however this could
change and the funds would be needed. The request remains the same as last year at

$6,000.




Juvenile Detention: Funds from this account are used to cover the cost of Storey
County juvenile’s placed in detention. The request has been reduced from the prior

year to $1,000.

Public Defender: Storey County currently utilizes the public defender’s office based in
Carson City. The county is responsible for the cost of representing defendants in court.
I'have yet to receive the annual budget request letter from the Public Defender. At this
time the budgeted amount remains the same at $46,000.

Conflict Attorney: Conflict attorneys are called upon as ordered by the judges. There
is no change in the request from the prior year of $5,000.
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Genetic Testing  2010-11 2011/12 2012113 2013-14 201415

‘Actual  Actual  iActual  Final

Tentative

Revenues

_AuditAudit  Audit

7100

Fines & Feos 8472 BB20. 8103

'8500i7

8500

7100

Total Revenues 8,472 5820 8103

Expenditures

6000

Capital Outlay

Total Expense

Service & Supplies | 2453 377 0.

242 a0

6000

Revenue vs Expense 6,020 5543, 8103

2500 1

12679 18222 26325

Ending Fund Bal

Beginning FundBal | 6,650 12670 18,222

26325

128825

Genetic Test
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Department 180 Genetic Marker Testing: As with the prior account this fee is collected
at the time of sentencing and is passed to Washoe County who performs the tests.




31712014
Drug Court
Revenues
Fines & Fees

Total Revenues

Capitai Outlay

Ending Fund Bal

Total Expense

Revenue vs Expense

Beginning Fund Bal

7 004
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Department 140 Drug Court: This is a pass thru account. The fees are collected at the
time of sentencing and are passed on to Carson City Alternative Sentencing per the
order of the District Court Judges.
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Storey County Courthouse Storey County Recorder Phone: (775) 847-0967
P.O. Box 493 Jennifer Chapman Fax: (775) 847-1009

Virginia City, Nv 89440
March 19, 2014

To:  Storey County Board of Commissioners

From: jen Chapman
Storey County Recorder

Re:  Fiscal year 2015 Budget Request
Overall 2015 Budget: $263,540.00

BY CATEGORY

Salary Direct Expense: 51010, 51020
SALARIES AND WAGES, s1010: $136,231.00

Fringe Benefits: 52010, 52011,52012,52013,52014
Overall 2015 Budget: $67,909.00

PERS, 52010: $27,532.00

PACT, 520n: $7,902.00

HEALTH INSURANCE, 52012: $28,565.00
MEDICARE, 52013: $1,976.00

SOCIAL SECURITY, 52014: $1,934.00

Operational Expenses: 53010, 53011, 53012,53013,53014,53016, 53017, 53018, 53019, 53027,
53029, 53034, 53035, 53070

Current FY14 Budget: $57,900.00
Overall 2015 Operational Expenses Budget: $55,900.00
-reduction of $2,000.00

POSTAGE, 53010: This reflects the allocations of the postage machine expenditures. The
funds expended in this area reflect the amount of recorded documents we mail back. We are
budgeting $1000.00 this year to cover estimated expenses.

OFFICE SUPPLIES, 5301: Although the budgeted amount was exceeded this current FY,
this line item will remain flat for FY15- $2,000.00, as 1 believe this accurately reflects true

expenditures.
TELEPHONE, 53012: This upcoming fiscal year FYzo15 this line item will remain flat at

$700.00 as it accurately reflects true expenditures. _
TRAVEL, 53013: This line item will remain flat for FY14 at $2,500.00. This line item
remains to be an important fund for the Recorder’s office as it allows members of the Recorder’s
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P.O. Box 493 Jennifer Chapman Fax: (775} 847-1009
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office to be compliant with all federal, state and local laws relating to public records and historical
preservation. In addition, for FY 2015, the office will be finishing up courses in Conservation
Studies for the Historic Records of Storey County.

DUES & SUBSCRIPTIONS, 53014: There will be no increase in this section: $1,000.00 for
fiscal years 2014 and 2015. Again, this is an important fund for the Recorder’s office as it, too,
allows members of the Recorder’s office to be aware and compliant with all federal, state and local
laws relating to public records.

EQUIPMENT MAINTENANCE, 53016: This is a section that is plagued by continual
increases that simply cannot be negotiated. We will keep this section flat: $12,000.00 for FY 2015,
as it was in FY 2014. This section provides funding for the maintenance warranties for the
Microfilm scanners, CANON DR-6030F Scanner, KIP 3002 Copier, TLP 2824 Barcode Printers and
licensing for the Application Extender and Redaction Software. As functionality of these devices
is imperative for the operation of the Recorder’s office, with many of these devices being used to
fulfill recording requirements by NRS. Although expenses may appear to be a bit decreased this
year, several expenses have not been billed yet for the year, and there will be new expenses in this
department in the upcoming fiscal year as computer platform upgrades affect software upgrades.

MAPPING, 53017: This will remain flat - $2500.00 for FY14 and FY15. This fund is critical
for Mapping Services (for mining related documents). Mapping costs will remain the same as the
mining books require statutory updating.

FILM STORAGE, 53018: This line item will remain flat for FY15 ($2,700.00). This is an
accurate reflection of storage costs. Please note, however, that in order to save money where we
can, we have merged the Clerk’s office film storage to our account - therefore saving film storage
costs.

FILM, 53019: There will be a slight decrease in this section: $7,000.00 for fiscal year 2015
{(Compared to $7,500 in FY 2014). This budget allowance needs to remain at this amount as film
costs continue to remain high. Part of this expense is spent on creating & maintaining two files
for documents (one redacted and one unredacted) per NRS 239B. We have been able to seek and
receive grants in this area, to keep this item flat despite doubling image processing this year. The
more film we convert, the better the access to records. We have decreased it this year as we will
again seek grants to assist in this area.

LEASE/RENT/PURCHASE, 53027: This item will be again decreased this year (from
$3,000 to 82,500 this FY) as some funds that have been historically accredited to this have been
split out into new categories - Capital Outlay and Computer Software Account. The remaining
funds will continue to address all the costly fees associated as well as postage and copier
lease/usage charges.

TRAINING, 53029: This line item will decrease by $1000.00 to be $5,000.00 for FYis5. This
is critical for the Recorder’s office as it allows members of the Recorder’s office to be compliant
with all federal, state and local laws relating to public records, as well as providing education for
the necessary preservation and care of our historical documents, of which many are seriously
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compromised. This will also be the final year for the certification process for the Conservation of
the Historic Records, and will help cover the remaining educational expenses.

COMPUTER SOFTWARE, 53034: The funds requested in this account for FYi5 will be
$2000.00, the same as FYiq. This fund addresses software needs of the office.

RECORD MANAGEMENT, 53035: This line item will be decreased by $9,000.00 for FYis,
allocating those funds in a more appropriate line item designation - Conservation & Preservation.
The remaining funds will address basic office record manageiment costs.

PROFESSIONAL SERVICES, 53070: There will be no increase in this section, and the
requested amount will be $5,000.00 for fiscal 2015, as it was for fiscal 2014. This section represents
the costs for Advanced Data Systems (ADS) Document and Receipting programs and website
maintenance currently in use for this department. This area is again critical to maintain, as
through this fund we are able to provide online viewing of redacted documents, currently from
1994 to present. Through this fund we have also been able to integrate recorded maps into the
database system for release through the County website, and soon we will be able to release
images of historical documents as well.

PRESERVATION/CONSERVATION, 53079: This line items reflects the splitting from
account 53070. It will again allow for the continuing restoration of document books and maps
located in the vault, which deteriorate yearly. The most critical books and maps are those that
survived the fire of 1875. While there may not be total scorching present on some of these, the
heat has irreversibly damaged the cellulose fibers of the paper, rendering the paper dangerously
acidic (which is why papers often look yellow). Without intervention, this acid will destroy the

paper - which is not an option for records of this nature.

Capital Outlay:
Computer Equipment 54160

Capital Outlay-Computer Equipment, 54160: This account will be utilized to address items
that should be accounted to the County’s Capital Outlay account. The funds requested in this

account for FYi5 (as with FY14) will remain flat at $3000.00

Miscellaneous:
Overall 2015 Budget: $500.00

MISCELLANEOUS, 56500: This budget item will again remain the same as the 2014
budget, to account for any small miscellaneous necessities.

Thank you for your time and consideration,

Jen Chapphan, Store Coul Recorder
Chapy y Counity
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Technology
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£
./  Buildings and Grounds — FY 2015 - $392,435.00

Portions of the Public Works Director and Administrative support staff salary and
benefits are allocated to this budget.

Highlights of this year's budget request include the following:
1. The adjustments for increases in Health Insurance coverage.

2. This request includes a position reclassification for the Custodial Maintenance
Worker position to a level |l

3. A decrease in the overall budget from FY14 of $77,241.00. This is primarily
due to a shift of line items associated with the Community Services functions
shifted from Buildings and Grounds to the Community Services budget.

4. A 50% reduction in the Street Lights line items to more accurately reflects
anticipated costs for the replica gas lights due to replacements needed, if any.

f\ } 5. A requested increase in the line itern for the Courthouse of $17,000.00. This
-’ will be used to install a new automated Honeywell zone system on the heat
and air conditioner systems that are zoned separately within the building.

6. A requested increase in the Sidewalks line item of $10.000.00 for the purpose
of continuing with the upgrades of sidewalks (other than wooden boardwalks)

along portions of C street.

7. A request of $9,000.00 in the TRI building line item that will be used for tenant
improvements. It will be used to install steel framework support and an
additional overhead garage door on the east side of the building adjacent to
the public works area of the facility. This will allow for additional access to

this section of the building.




00°006°

00°00%°
00°005°
007005’
00°000"

Qo-o0¢%

gorooo”

00 000"
00°000°
0070007
007 005"
00roo%’

00-9tC”

00°Z8% "

00°0€8

00" LEE"
00" 878"
00" 6LE”

00°'L8E’

pasoxddy JATIRIUDL bay adg

ST0E s102 sig¢e

T abeq

00'000"*
00000’
00°000°
00°008°

oo uee’

£S 00°000'92

9
9
9
L

82
[4
¥
g 00°000°5

00°000"9E

00" 009
T 00°00T'T

£ 00°006'C
€ 00°000'€
S 00To00‘o0T
[4 00°005'2
1 00°000'T

£T 00°89% LT

4 00°€Le’e
00°918

1 0o egsg’e

€ 00°0SE'F

4 00" LEL'Y

LS 00 sLz’9g

LS

00 ELT 98

PIIBWTASE

Floz

BE %979

gL p9%'9

¥8 0¢

€7 5%

IR AR T AN
¥ ¥90°1
0% ZL8'T
00°0s8

TL°600'T

8T°992'89

6T°906'7T
80609
987095 "%
YL LBE'T
TE"206'E
TG 85L°9¢€

TS 85L°9¢

23ed 0oL

¥I02/90

00'000°'9

00°000'9

00°060°S
00°00%

G0 CO0T T
00°006°2
00°000°¢
00°000°0
G0 005°Z
00°'00G°T

008V "L

00°tL9'E
00°9%8

o0-zag'eg
00 0SE' Y
o0 Lzl’9

00°6LZ'3

00"6LE’S

33bpng
¥10Z

ST0Z dCd S5I¥NL

z G0°GSE LT T 58961
4 S50°'SSE’LT I 'S89 6T
0z S%L LL IOV
0§°01T
EB"ELE 0T SE
95" ¥8Z
¥ETEEE'S 6T 19T 9
ZOE9%°E 1z°29€E°€
1 LE"TLS'S B8 SELE
68°%3T'¢ ET'618'%
0E"€0T’T SLUTS0°T
9L EE
T $Z°90T'TT £ LED TT
1 S2'90T'TIT Y L29°TT
ZFITI00°T
TE B0%'T 08" F6Y 2
L8 LLL 80°06L
80°%L9°E LT 99t'g
0% 9891 86°085'T
65 655°¢C 8 6L 'E
g 2V LTE' 7S 9% €62 ¥S
g 2% LT6 Y9 9% 862 ' 7S
5 ZV LT6'FS 9% 262 S
TEN]DY 1en3dy
£T0T z102

IONAdXd QILYWILEH
ALNDOD AHYOLS

LNERNSTACS TYHINID

SHSNAJXE TYNCILVAIAO

NOLLVENO®ES / SAIVE

AOOMAD0OT
NIYMI M9¥H
SANYIHDIH DA
ALID VINIDEIA

SHEINTA4ANS ¥ SIADIAUES

SHITddNS NOISSHINOD I00d

SEENLYIL ANV J90LINENA
HONYNIZLNIVIW DNIdTINH
SEQILON JI74nd

TE53Id 3 5¥D

DNINEYAL

ISYHONN /A5YET/SINTE
SEITAdNS DNILVLId0
STYOINAHD

STILITILO

EONYNILNIVA INIWdInda
dNOHATTIL

BAITAANS #1440
SESNZAXH TYNOILVHHEAO

SLIAANAE HOHIHL

SLIZINID FDHTIHA

dHOD INIWAOTIWNIENN
ALTANDES IVIDOS
A TAIN
HONYENSNI HLTIYHEH
Lio¥a

Sdas

SLIJENTD IONIdEd

ASNAIXE ILOEAIQ AdVIVS
FENEAXYT LDINIA XAVIVS

SHOYM ¥ SHINVIYS
FSNIAXE LOTYIC A¥VIVS

T00d DNIWWIMS

uotidransag

s

IYLOL €S

IVLOL LES

¥0S-00L€ES
E0G-00LES
Z05-00LES
T05-00LES

TELOL 0ES

000-960€ES
000-2LOES
000-L50€ES
000-8%0¢€¢S
000-0%0€ES
C00-620¢tS
QQo-LZOES
Q00-PZOES
C00-E2Z0ES
QQ0-2zZoes
Q00-910¢€S
¢00-2T0€S
Q00-TT0ES

£5

TYLOL 28

TYLOL 02%

0Q00-5T02%
00C-%T0ES
000-£T02%
000-2T0ZS
000-TT0ZS
00G-0TOZS

%)

TYLOL 19

TYLOL 01§

000-0T0TS
s

STIT IdEJ

JUNODDY § JUNODOYW

IYEENTD  T00 aNnd
IT:%2:0T ¥1/L2/E0 ‘unyg
00LZHA a3dey



ponoxddy IATIEIUL,

ST02 ST0Z

[

00-000'8

00" 000'S

bay adag

ST0Z

abeg

00" LZL LET T 00E ETE’T 00" LEL'LET
00 LZL"LET FL'QOEETE’T o0 LEL LET
16 SZO'EER ‘T
007 LZL'LET ST'#0T'SL 00" LEL LET
00°000 8% 80'919'€2 C0'0007'82
aotopo'seg SE2 656’9 Q0° 00082
00° 0009 ZPTILO'T 00°000°9
000009 9L"ZLL 00°'000'9
00°000'9 06°TL8 000009
00°00S5"4 25°¢€99'¢€ 00°005°L
00 o0s’e S9°6LS 00°005°%
£8°569 971
£8°55979T1
palewTisy 31Bq oL a86png
j N4 »102/90 ¥i02

T? G05'8LE°T
66°56T'8ET'T

v BZL 9
087165
L6 EOL
2 6BZ’B
L1°%50°E

€2 €95°8¢
£Z2°€95°8E
Ten3IoV

£T02

ST02 Y04 SHINLIANIIXE ARIVWILSH
ALNNOD AHUOLS

S 0vT’ZYe

TO'£0E' %8

B ESL L
ET 166 T

TR0y

ZT0Z

FETEJOL puern

IYHANTD
rraxxerrx TELOL
rpung

T00 GNNaE

T00 ssuadxg 03 AdY I8N

1004 DHNIWWIMS TIVIOL
ST1 IdAQ
INFWNYIACD TYHENTD TYI0L 5
NOLLVAIDHI/SMAYd  IVLOL 9%
AOOMMDOT-MUYA  Q00-GT9%S
NIVMINOVH-NUYd CO00-$T90S
SANYTIHOTH DA-MYYd  C00-£T19%S
ALID VINIDHIA-M¥WA 000-2T9%S
SHITAANS NOISSHDNOD 000-609%S
AYLLOC TYLIAYD IYLIOL 09§
THAOWEY /UIVATE TOOd-HIMS 000-590%S
AVILNC TYLIEAYD 000-0TOPS

uotidrangsg

IUNCLoY % JUNCoDY
YEANED  T00 ANNg
TT:%2:0T BL/LE/E€0 uny
00LzaEd :adey



Swimming Pool and Parks — FY 2015 - $132,223.00

Portions of the Public Works Director and Administrative support staff salary and
benefits are allocated to this budget. The budget provides for seasonal staff for the
operation of the swimming pool and two seasonal groundskeepers for the maintenance
of Virginia City, Virginia City highlands, Lockwood and Mark Twain parks.

Highlights of this year’s budget request include the following:

1. The adjustments for increases in Health Insurance coverage.

2. A 50% reduction in utility costs.

3. Arequest of $4,800.00 in the Furniture and Fixtures account to provide for
replacement patio furmiture. Some of the existing furniture has served its
useful life and desperately needs to be replaced.

4. A request of $8,000.00 in the Capital Outlay account to be used for the
purchase of a portable handicap lift that is required in order that we come into
compliance with current ADA requirements.
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Service — FY 2015 - $273,289.00

The fleet service employees provide labor and general small parts utilities for repair and
maintenance of county fleet vehicles. Individual departments have a responsibility to
budget for vehicle and equipment maintenance from their respective budgets to cover
costs not supplied as part of the service budget.

The shop has the responsibility for maintenance of nearly 175 pieces of rolling stock
assigned to various departments within county government. Currently there are only
two full-time employees that tackle this responsibility.

Portions of the Public Works Director and Administrative support staff salary and
benefits are ailocated to this budget.

Highlights of this year’'s budget request include the following:

1. This request includes a position reclassification for the Automotive &
Equipment Technician to a Level lIl.

2. The adjustments for increases in Health Insurance coverage.

3. A small adjustment in Operating Supplies to cover costs for needed and
upgraded miscellaneous equipment and tools for shop use.

4. A request of $7,400.00 in Equipment Acquisition. The shop personnel would
like to build a mobile lube trailer that can be house oils, lubricants and other
supplies. This can be towed to remote locations when service of equipment
and rolling stock. This includes the cost for a 16’ trailer and supplies and
equipment needed to outfit same.
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i 3/17/2014 2010/11
(Roads
. e Audit
[Revenues :
GAS Tax
SCCRT e
Import Tonnage ™~
interest

Charges for Services =
Misc
Loan Bond T
Grants

Tranfer from Town VC
Transfer from General
Transfer from Equip Acq .

Transfer from Fo_restry ,,f
Total Revenues o

Expenditures ©

Road
Salanes/W ages )

‘ervice & Supplies
apttal Outlay
Roe_d__ Improvement
Interest - 7

020 Actual

148782
201,224

5283
8509
10,605

30,000
1300000
0730

3000

280,848

95,702
71,080 9

0 0

21650 2750

2011712

266,441

196,616

159,737

2012113

 Actual
_Audit

2118

158,842
282370
101848
4464

201314
Final
Budget

285,359
96,000
4,000

159,378

. 2014-15
_Tentative Percent e
thference

'1’_69’_500
283932,
7105,000.

4000

440

0 0

300,000

25429

30,000

86,896

©.200,000
83,293

16,866,
o 2
o
o
BCH |

500

500

2, 000

2,000

200,000

300,000

278,837

102,847
94,628

967,677

79690

78,000 S

270773

97,618

104965m;"

847683

122, '5_72

107,206
0:

16,354

74286

12,592

74286

9,036

5, 404

1826927

283,561
192650

505,000

942,932 "14.03% ]

308498
123,775
113553, B

T 3572000
520,000
3,665

74,286

74, 286

7o T

Total Expense

754,860

791,949

663,884 1083473 1,183,977

Revenue vs Expense

Beginning Fund Bal @~

Ending FundBal =

577,009
806,527

806, 537
982, 255

229428 175728

183,799

256,546 =‘fi‘4§24i;.04a_é_ )

938%

604%

982,255

1,166,054

1,166,054

909,508

909508
668,463
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Roads - FY 2015 - $1,183,977.00

Portions of the Public Works Director and Administrative support staff salary and
benefits are allocated to this budget. The roads fund budget also provides for three full
time employees and three to four intermittent or seasonal employees that work primarily
during the summer months to assist with paving and other larger projects. They also to
assist as needed operating snow plows during heavier storms in the winter months.

The intermittent and seasonal employees receive no benefits.

Highlights of this year’s budget request include the following:

1. The adjustments for increases in Health Insurance coverage.

2. A requested increase in the Weed Control line item of $2,500 to make up a
small portion of unexpected grant award for noxious weed abatement.

3. Anincrease of $8,053 is necessary in the Tire line item account to cover
expenses for replacement tires on three pieces of heavy equipment.

4. Arequested increase of $10,000 in the Heavy Equipment Maintenance line
item account to cover increased costs for maintenance of aging equipment to
include rehabilitation of dump beds on both of our Kenworth dump trucks.

5. Arequested increase in the Street Signs line item to cover expenses
associated with adding additional solar powered warning signs countywide.

6. A decrease of $50,000 in the Road Maintenance line item accounts. This
decrease is due to crack sealing projects being completed during the FY14
budget cycle. Weather was a cooperating factor in our crews being able to
compiete sealing on TR! roads this past winter.

7. A request o set aside reserve funds of $95,000 for the FEMA Six Mile
Drainage mitigation project that is scheduled to be funded this next budget
year. Of a total expected project cost of $1,486,716.00, FEMA funds 75%
with the county funding the remaining 25% with in-kind labor of $85,661 and
cash of $286,018.00 over a three year pericd. The $95K will need to be

reserved through the FY17 budget year.

8. A §$5,000 in the Insurance Deductible line item account to cover the county
share of the required deductible for street sweeper fire loss.
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Water — FY 2015 - $662,031.00

The revenue projections include the fourth year of the planned five year phased in base
rate increase that, if approved, will take effect in July. Eventually we should reach a
true breakeven point and be able to rely on true purpose of depreciation and capital
reserves, which is to maintain and improve the system. This yearly monthly increase
amounts to $4.11 for the residential rate and $5.90 for the commerciai rate. Also
included again is the revenue expected from the sale of raw water per our agreement
with CML. It is to be noted that any action you may take on this budget today and in the
future is limited in context to the budget only. We will need to convene the Water and
Sewer Board prior to July 1% for official consideration and action for rate adjustment.

We will be doing some upgraded work and modifications to our systems ClearSCADA
(Supervisory Control and Data Acquisition) network and applications. This will entail
adding information on each of our filter units to the ClearSCADA providing the
operator's with the ability to manage functions of the treatment units via their remote
devices.

Portions of the Public Works Director and Administrative support staff salary and
benefits are allocated to this budget.

Highlights of this year's budget request include the following:

1. The adjustments for increases in Health Insurance coverage.

2. Postage - Increase in postage costs due to rise in rate from USPS.

3. Telephone - Slight adjustment in telephone expense resulting from cell
service plan for operator's iPads.

4. Travel - Adjustment in travel expense for continuing education annual training
conference.

5. Utilities- Decrease in utility expenses based upon prior history.

6. Operating Supplies - Increase in operating supplies due to required
replacement program for residential and commercial water meters.

7. Lab Fees - Small increase in fees paid to third party laboratory for required

sampling and testing of system water.

Capital Outlay — Decrease resulting from prior history.

Road Improvements — Elimination of this line item account.

© o
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Sewer — FY 2015 - $242,344.00

Similar to water, deficit funding was utilized for too long in the sewer fund. The revenue
projections include the final year of this phased in increase that, if approved, will take
effect in July. This yearly monthly increase amountis to $4.02 for the residential base
rate and $7.09 for the commercial base rate. We continue to use the flat rate
methodology for base fee, which lessens the impact on large water users. It is to be
noted that any action you may take on this budget today and in the future is limited in
context to the budget only. We will need to convene the Water and Sewer Board prior
to July 1° for official consideration and action for rate adjustment.

Now that we are finally out to bid for the first phase of the sewer system rehabilitation
project, the replacement of the sewage treatment plant with a new package plant, we
will be required to adjustment the fees in order fo accommodate the interest and
principle payments necessary on the USDA loan portion of $3,002,000. The residential
rate increase required will be $10.71 per month and the commercial rate increase
required will be $14.24 per month. These additional rate adjustments are shown on the
revenue side in the 34409 line item.

Portions of the Public Works Director and Administrative support staff salary and
benefits are allocated to this budget.

Highlights of this year's budget request include the following:

1. The adjustments for increases in Health Insurance coverage.

2. Postage - Increase in postage costs due to rise in rate from USPS.

3. Telephone - Slight adjustment in telephone expense resulting from cell
service plan for operator’s iPads.

4. Utilities- Decrease in utility expenses based upon prior history.

5. Chemicals — Decrease in chemical expenses based upon prior history.

6. Operating Supplies — Increase due to expenses for replacement of gaining
infrastructure when required.

7. USACE - No funding required in the line item account due to grant close out
during FY14.

8. Road Improvements — Elimination of this line item account.

9. Capital Outlay — Increase requested to hopefully purchase a good quality
sewer line inspection camera system.
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- tal B Base Water " Yearl
Year | Type of Connection | Base Rate Surcharge To ase Commodity Rate sanly
Hate Usage Incraase
1998 Residential* =} § 12001 § 40018 16001 2,244 gallons |$ 2.14 per each 1,000 nfa
Commerciab*=|$ 165013 4.00 | & 2050 2,244 gallons gallons
Residential=f &  19.71|$ 4005 23.71 included none 5 402
2011 2.14 h 1,0
Commerciat=] 6 23593 aoo|s  2759| 2000gmlens |7 ‘ga:ics s 709
Residential={ $ 23.7: 18 40015 27.71 included Rone s 4.00
2012 2.14 R i,
Commerciaf={ 5 306815 40015 34.68{ 2,000 galions 3 pgealllzzi 000 S 7.09
Residential ={ §  27.73| S 40015 31.73 incleded nane s 4
2013 14 h 1,00
Commercial=| & 3777 1§ 4003 a177| 2000gakons |2t pg‘:é:z Os 709
* Average Residential Monthly Fee = $ 19.69
** Average Commercial Monthiy Fee = 534.52

iertfal Connections x Base Rate: -

$78128' 56
553

=$141.28/ yr - connection = $11.78/mo - connection

ﬂ.. L ,,: 52 e )z
.:%l Dm‘ﬁ!'mm e <t e

Annual‘Operatmg income Shortfall = $ 78,128, 55 Note:

Monthly Oparating Income Shortfall= § §3510.71
Residential Rate Increase = 5 10.7%
Commercial Rate Increase = § 14.24

LA ke Sh A
Hustorically Storey County has followed a 1.33
ratio between commercial and residential base
rates.

s

.:-.5.7-?; —-‘ﬁ\u"vw Sl e

Annuai Operatmg income Shortfalt= § 7812856

‘A;? L,M@;&zﬁ%‘;ﬁ%v% 2

Meonthly Operating Income Shortfall= 5 6,510.72
Meonthly Operating income Shortfall= § 10.27 perebU
Residential Connection = 1 EDU
Comrercial Connection = 1.5 EDU
Residential Rate Increase = $ 10.27
Commercial Rate Increase = $ 15.25

Type : Base Rate Surcharge Rate increase _
=" "Residential s 273 s apo|s 11783 1351
& Commercial '$ 3777 §  400|$  1178|$ 5355
E d o . Projected Annual Operatinglnc;::me= $ 308,852.52
¥ iResidential s 27733 400 |5 10713 42.44
5 Commercial ¢ 37778 400|$ 14245 56.01
& T projected Annual Operating Income =| § 308,826.12
T [Residential § 277315 4.00 5 10.27 | % _ 42.00
5 lcommercial s 3777|s 400 s 15258 57.02
39: ] o h P;é);ectedAﬁBpreratmg income =| $ 308,812.08
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Revenues

USDA Bond 135 ==

3/24/2014

~ Audit

1201213
‘Actual

201314 201415
‘Final

- Tentative
Budget

Total Expense™

Total Revenues ~ "

Expenditures "

Capital Oufiay - Sewer
Capital Outiay - Fire Engmes/Ambulances

Revenue vs Expense

Beginning Fund Bal

Ending Fund Bal
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371372013
Justice Court

[Revenues

_Audit  Audit

_Actual  Actual  Actual  TFinal

2010-112011M2 201213 201314 201415 Percent

~Tentative

Audit

Budget

Fines & Fees

1,000

Total Revenues

3,060

3,960

5802

5802

-80.00%

1,000

Expenditures

Capital Outiay

Total Expense

Service & Supplies

© 45000 71,000

5,000

-93.33%

5,786

Beginning Fund Bal

57,365,

6 0000 O

83451 3547

-100.00%

Ending Fund Bal

33,151

_25547

Jusfice Court
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Virginia Township Justice Court ~ Storey County, Nevada
B 775-847-0962 ° Facsimile: 775-847-0915
www.storeycounty.org

26 t B Stree,n F lor
Virginia City, Nevada 89440

February 26, 2014

Marshall McBride, Chairman

Storey County Board of Commissioners
26 South B Street

Virginia City NV 89440

Re:  Justice Court Special Revenue Fund

Dear Chairman McBride:

On each charge that comes beforé&ithesVirginia Township Justice Court, in addition to any fine that is
imposed, the Court is required to aésess an administrative assessment (NRS 176.059), a court facility fee
(NRS 176.011, and a specialty court program fee {NRS 176.0613).

A portion of each assessment is credited by the county to the Justice Court Special Revenue Fund and
may only be used by the Court for the purposes of: 1) Improving the operations of the Court; 2)
Acquiring appropriate advanced technology; 3} Costs for the use of advanced technology; 4) Training
and education of personnel; 5) Acquisition of capital goods; 6) Management and operational studies;

and 7) Audits.

Court facility fees may be used for the following purposes: 1} Acquiring land on which to construct
additional facilities for the justice court or a regional justice center that inciudes the justice courts; 2)
Construct or acquire additional facilities for the justice courts or a regional justice center that includes
the justice courts; 3) Renovate or remodel existing facilities for the justice courts; 4) Acquire furniture,
fixtures and equipment necessitated by the construction or acquisition of additional facilities or the
renovation of any existing facility for the justice courts or a regional justice center that includes the
justice court; 5) Acquire advanced technology for the use in additional or renovated facilities; and 6) Pay

debt service on any bonds issued for the acquisition of land .or facilities or the construction or -

renovation of facilities for the justice courts or a regional justice center that includes the justice courts.

Specialty court program fees are l%mlt*ted 1o the Nevada Supreme Court, Administrative Office of the
Courts for use in administering Nevada'specialty court programs.

This letter shall serve as my formal designation that funds accumulated and on deposit with Storey
County pursuant to NRS 176.059 and NRS 176.011, are committed for expenditure by the Virginia
Township Jjustice Court for purposes as outlined in the aforementioned statutes.

Sincerely,

Yl

E.F. Herrington
Justice of the Peace, Virginia Township lustice Court

cc: Storey County Commissioners Bill Sjovangen and Lance Gilman
Pat Whitten, Storey County Manager
Hugh Gallagher, Storey County Comptroller
Vanessa Stephens, Storey County Clerk-Treasurer
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STOREY COUNTY COMMUNICATIONS

Fiscal Year 2014/15 Budget Request Justification

Overview:

The Storey County Communications Center plays a crucial role in public safety. The
center is the critical first contact for citizens who need emergency help and general
information. The communications center is staffed with 7 full time employees consisting
of six communications specialists, and one director. Like the other public safety entities
within Storey County, the communications center is twenty-four hours, 7 days a week
operation. The following summary is an explanation of how each account within this

department is utilized.

Budget Request by Cateqgory:

Staffing: $670,494.82

Please note there is a $ 53,192.43 decrease from previous fiscal year. This decrease is
due to PERS and Health Insurance, benefits coming in lower than anticipated. The
staffing module includes the 6 fulltime Communication Specialists, the director, and 2
part time Communication Specialists. The part time employees will be scheduled to
cover vacation and sick leave, in hope to alieviate overtime costs.

Office Supplies: $1000.00
Please note there is no change from the previous fiscal year.
items in this category include: paper, pens, binders, ink cartridges, files and various

other office related items.

Telephone: $7,700.00

Please note there is a $ 700.00 increase from previous fiscal year. Funds in this
category pay the monthly AT&T fees. This category was underfunded last year. With the
cancellation of the state DPS 56 kb relay switch will put the yearly amount at $7,700. .

Dues &Subscriptions: $150.00
Please note there is no change from the previous fiscal year.
Funds in this category will be used for dues to professional organizations such as APCO

and our post office box.

Equipment Maintenance: $15,000.00

Please note a there is a $5000.00 increase from the previous fiscal year.

Funds in this category have been consolidated with repairs and will be used for
maintenance on the Radio Equipment, Nortel Phone System, Sunridge Systems,
Voice/Radio Recorder System, and all other equipment in the Communications Center.

FY2014/15 Communications Budget Request 1
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Operating Supplies: $ 600.00
Please note there is no increase from the previous fiscal year.
Funds in this category support of the overall operations of the Communications Center

and include cleaning supplies and other various items of the like.

Repairs:
Please see Equipment Maintenance

Rents/Leases/Purchases: $12,000.00

Please note there is a $1000.00 increase from the previous fiscal year.

Funds in this category are used for the monthly lease of the Voice/Radio Recorder
System, yearly rent on Pond Peak and Como Repeaters, the zerox machine, and other
essentials. This account has been increased to ensure funded properly for lease

increases.

Communications: $ 2000.00
Please nofe there is no change from the previous fiscal year. Funds in this category are

used for various radio communications items such as handheld or mobile radios, cables
and other accessories.

Training: $1,500.00

Please nofe there is ng change the previous fiscal vear, Funds in this category are to be
used for training purposes. All staff must be certified as Emergency Medical
Dispatchers. The Communications Department holds a training meeting every other
month for staff members as part of required Continuing Education hours. Funds in this

category will be used to support this program:.

Building Maintenance: $ 2000.00
Please Note there is no change from last fiscal year. Funds in this category will be used

for unplanned repairs needed at the communications center.

Capital Outlay: $ 2000.00
Please note a $ 4000.00 decrease from the previous fiscal year.
Funds in this category will be used for the purchase of two new 24 hour heavy duty 911

dispatcher chairs.

Computer Equipment: $400.00
Please nole a $2600.00 decrease from the previous fiscal year. Funds in this category

will be used to replace equipment that becomes damaged. Additionally funds will be
used to upgrade software for Microsoft office for the communication centers computers.
The current software Microsoft Cffice 2003 is outdated and no ionger supported.

Computer Software: $1875.00

Funds will be used to upgrade Microsoft office suites for the communication centers
computers. The current software Microsoft Office 2003 is outdated and no longer

supported

911 Service: $27000.00
Please note there is no change from the previous fiscal year. Funds in this category are

to be used for the 911 monthly and yearly service fees as well as the Emergency
Notification System software.

FY2014/15 Communications Budget Request 2
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AT

2014/2015 ANNUAL BUDGET REQUEST

IT DEPARTMENT
Account |Description 2013/2014 Approved |2014/2015 Request
SALARIES
510101Salaries and Wages 191,215.00 204,296.30
SALARIES TOTAL 191,215.00 204,296.30
BENEFITS
52010]PERS 49,238.00 52,606.30
52011|PACT 8,424.00 8,424.00
52012|Health Insurance 35,242.00 49,100.00
52013jMedicare 2,773.00 2,962.30
52015]Unemployment 0.00 0.00
BENEFITS TOTAL 95,677.00 113,092.60
SALARY AND BENEFITS TOTAL 286,892.00 317,388.90
OPERATIONAL EXPENSES
53011 ;Office Supplies 300.00 300.00
53012|Telephone 4,000.00 6.000.00
53013|Travel 1,000.00 1,000.00
53014 Dues and Subscriptions 0.00 0.00
53016]Equipment Maintanence 2,500.00 2,500.00
53022 Utilities 7,000.00 7,000.00
53024 |Qperating Supplies 2,000.00 2,000.00
53026{Repairs 500.00 500.00
53027 Rents/Lease/Purchase 3,400.00 3,400.00
53028)Communications 20,000.00 20,000.00
93029|Training 2,000.00 2,000.00
53030[Auto Maintenance 1,500.00 1,500.00
53034{Computer Software 16,500.00 16,500.00
53040|Gas & Diesel 4,000.00 5,000.00
53041 Tires 1,000.00 1,000.00
53057 |Buiiding Maintenance 0.00 1,000.00
53070|Professional Services 2,500.00 2,500.00
53070-270 |GIS 5,000.00 5,000.00
53072|Furniture and Fixtures 500.00 500.00
SERVICES AND SUPPLIES TOTAL 73,700.00 77,700.00
CAPITAL OUTLAY
54010|Captial Outlay 0.00 10,000.00
54160|Computer Equipment 13,500.00 43,300.00
EQUIPMENT ACQUISITION TOTAL 13,500.00 53,300.00
565001 Miscellaneous 100.00 1G0.00
56602|Insurance Deductable 0.00 0.00
Total 374,192.00 448,488.90
Increase 16.68%
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AT

2014/2015 IT Department Budget Narrative

SALARIES

The IT Department consists of one IT Director, one Network Technician II and one
Network Administrator.

BENEFITS

Benefits are calculated out using the appropriate contracts that are in place as per Human
Resources.

OPERATIONAL EXPENSES

Office Supplies

We expect the same cost as last year for office supplies.

Telephone

The IT Department under budgeted for Telephone last year as we did not anticipate
replacement cellphones, all line charges including long distance and the inclusion of the
TRI phone bill. We have adjusted up accordingly.

Travel

This line item remains unchanged. Travel has been kept to state and local functions only:.

Dues & Subscriptions

There are no current or foreseen expenses for dues or subscriptions.

Eguipment Maintenance

This line item covers repairs to out of warranty equipment that still has operational value
and allows us to extend service life on equipment providing maximum ROIL No Change.
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Utilities

Utilities are tracking as expected so there is no change to this line item.

Operating Supplies

This line item remains unchanged. It covers general disposable items like keyboards,
battery backups, hard drives, USB Drives and other general IT type equipment and tools
used on our repair bench.

Repairs

The repairs line item remains the same and is now designated for non-electrical repairs
not related to regular building maintenance.

Rents/Lease/Purchase

The rents/lease/purchase line item remains unchanged and reflects the lease payment and
maintenance agreement to support the department copier.

Communications

The communications line item is tracking normally and we are not changing this line
item.

Training
The training line item remains unchanged. It covers staff development training,
Auto Maintenance

The auto maintenance line item remains unchanged. The current IT vehicle is not
expected to last through the next budget year.

Computer Software

Computer software line item remains unchanged. This covers our third year of Software
Assurance for Microsoft Server and Exchange, VMware, Anti-Virus and Backup
subscriptions. Also included in this line item is the AS400 software support agreement
with ADS.
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(Gas and Diesel

This line item has increased to reflect fuel for two vehicles for one year.
Tires

The tires line item remains the same, current vehicle needs new tires.

Building Maintenance

This is a new line item this year and better describes monies used for repairs to the
Training Building, which now completely falls under the IT Department. We have had
some sewer and electrical issues in the current year and think it is prudent to provide
some funding to cover possible expenses. We would like to upgrade the electrical service
to 200 AMPS from 100 AMPS, but research shows that the NV Energy would need to
replace the transformer at a costs estimate of $15,000.00. We do not feel there is enough
value for that kind of expenditure this year and we will be working on reducing our
current electrical consumption.

Professional Services

This line item remains unchanged. It is for providing technical consulting or even
emergency IT services as needed.

GIS

This line item remains unchanged. It is a portion of the yearly costs of GIS Support
Services thru Inter-Local Agreement with Douglas County.

Furniture and Fixtures

This line item remains unchanged. It covers desks, chairs and shelving.
CAPITAL OUTLAY

Capital Qutlay

The IT Department is asking to purchase a used vehicle to augment the current 1995 Jeep
Cherokee. The Jeep is 20 years old, has over 105,000 miles, and is the oldest vehicle in
the Storey County Fleet. It is not expected to last much longer, but we plan on driving it

as long as it is safe to do so.




{0 This line item remains unchanged at zero.
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Computer Equipment

This line item has been substantially increased as we have several pieces of aging or
obsolete equipment that must be replaced. This includes our main VMware server that
handles Email and Web services for the entire County. Also needed are new UPS battery
backup units that provide emergency power for our entire server cluster located in our
Datacenter. We are in need of a major Firewall replacement as well as several switch
upgrades and replacements. With these upgrades the entire County will be at Gigabit
speeds. A wireless upgrade for the Courthouse, a laptop and 2 desktop PC’s are included
as well, and should serve the IT Department PC needs for the next 3-5 years.

Miscellaneous

This line item remains unchanged. It reflects business meeting costs and is kept very
minimal but is still accounted for,

Insurance Deductable
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2014/2015 IT Annual Budget Request Breakdown

SALARIES

51010 Salaries and Wages $204,296.30
BENEFITS

52010 PERS $52,606.30
52011 PACT $8,424.00
52012 Health Insurance $49,100.00
52013 Medicare $2,962.30
52014 Unemplovment $0

s One Salaried IT Director
e (One Full Time Network Tech II

[\ ¢ One Full Time Network Administrator
OPERATIONAL EXPENSES
53011 Office Supplies $300.00

e General office supplies (Pens, paper, envelopes, staples, paperclips, DVD-R)

53012 Telephone $£6,000.00

$1,000.00 for Cell phone for James Deane

$1,000.00 for Cell Phone for Larry Logan

$1,000.00 for Cell Phone for Tim Shropshire

$3,000.00 for Phone/Fax/DSL lines in Training Building / Data Center / TRI

53013 Travel $1,000.00
o State / Local IT Conferences or Seminars

53014 Dues & Subscriptions $0

53016 Equipment Maintenance $2,500.00

® Repairs on out of warranty equipment (Printers, computers, UPS)
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Phone: (775) 847-1152

Storey County IT Department Fax: (775) 847-1138
145 North C Street Cell: (775) 291-475
PO BOX 603 ideane(@storeycounty.org

Virginia City, NV 89440

www.storeycounty.org

53022 Utilities $7,000.00

¢ $1,200.00 for Water/Sewer - Training Building / Data Center
e $1,800.00 for Propane - Training Building / Data Center
»  $4,000.00 for Electric - Training Building / Data Center

53024 Operating Supplies $2,000.00

¢ Small disposable equipment like mice, keyboards, battery backups
53026 Repairs $500.00
* Repairs to non-electrical equipment

53027 Rents/Icase/Purchase $3,400.00

e [T Department Copier Lease

53028 Communications $20,000.00

¢ $8,000.00 for Quad County tower fees for two radios (Pond Peak)
e $11,000.00 for 10MB/10MB High Speed Internet Link (Exchange, Web Servers)
e $1,000.00 for redundant internet connection with remote access (Uverse)

53029 Training $2,000.00
¢ [T Training and Certification

53030 Auto Maintenance $1,560.00
¢ Vehicle maintenance for two vehicles

53034 Computer Software $16,500.00

e $10,000.00 for year 3 of 3 County-Wide Exchange Server Software Licensing
e $3,500.00 for yearly Anti-Virus and Symantec Backup subscriptions
e $3,000.00 for yearly IBM AS400 Software Support




Storey County IT Department
145 North C Street

PO BOX 603 ideane(@storeycounty.org

Phone: (775) 847-1152
Fax: (775) 847-1138
Cell: (775) 291-4752

Virginia City, NV 89440

53040 Gas and Diesel $5,000.00

¢ (as expenses for two vehicles yearly
53041 Tires $1,000.00
» Vehicle Tires

53057 Building Maintenance $1,000.00

¢ Plumbing, Sewer or Electrical repairs to Training Building
53070 Professional Services $2,500.00

e Subcontract work for IT Services (VMware, Exchange, Tower Work)
53070-270  Mappin $5,000.00

o GIS Support Services thru Inter-Local with Douglas County

53072 Furniture and Fixtures $500.00

¢ Desks, chairs and related office furniture

CAPITAL OUTLAY
54010 Capital Outlay $10,000.00

® Purchase of used vehicle for the IT Department

54160 Computer Equipment $43,300.00

$7,500.00 for 5-YEAR replacement VMware Server (Exchange, Web
$6,600.00 for 5-YEAR replacement Barracuda SPAM & Virus Filter
$3,000.00 for upgrade of wireless network in Historic Courthouse
$1,200.00 for development Cisco ASA 5505 Firewall (Hot Spare)
$4,500.00 for Cisco ASA 5512-X Main County Firewall Upgrade
$20,500.00 for IT Laptop, 2 PC’s, 1 48 Port Gigabit Switch, 1 24 Port

Switch, 1 POE 24 Port Gigabit Expansion Module, 1 24 Port Gigabit Expansion
Module, 2 Enterprise Class UPS for Server Rack, 2 PDU Units for Server Rack

www.storeycounty.org

Servers)

Gigabit




Phone: (775) 847-1152

A Storey County I'T Department Fax: (775) 847-1138

£ 145 North C Street Cell: (775) 291-475

s PO BOX 603 ideane@storeycounty.org
Virginia City, NV 89440 www storeycounty.org

56500 Miscellaneous $100.00
¢ Business Meetings

56602 Insurance Deductable $0
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STOREY COUNTY
OFFICE OF THE COMPTROLLER
POST OFFICE BOX 432
VIRGINIA CITY, NEVADA 89440

Commuissioners

The budget for the Comptroller’s office remains static compared to last year with
the following exceptions.

1. Salaries and benefits increased about $350 over the previous budget which
is due to staff reclassification to exempt and in health insurance changes.
With the retirement of a long time employee, we did eliminate longevity.

2. Professional Services and Audit expenses will increase from the prior
budget, mainly to conduct independent audits of franchise tax fees and waste

management fees.

Respectively submitted,

Hugh Gallagher

Comptroller
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STOREY COUNTY EMERGENCY MANAGEMENT

Fiscal Year 2014/15 Budget Reguest Justification Summary Sheet

Overview

We have worked to keep our line item budget as flat as possible and to be as conservative as
possible in our operations and the overall bottom line for the county’s general fund. We pursue
all grant funding opportunities that we are able to take advantage of in order to provide the best

services to the residents and visitors of Storey County.

Storey County Emergency Management has always been a less than half time position for the
Director with, at least in the past several years, the assistance of an Assistant Director {Cherie
Nevin) which, during that time, also performed additional duties outside that of Emergency
Management. Now that Assistant Director position has been deleted and Ms. Nevin has taken
over the full time duties of Community Assistance yet providing some vital areas assistance to
Emergency Management as well.

Listed below you will find a summary of the line item budget requests that we have made.

Summary of Line ltem Budget:
¢ Nearly all of the line items in our budget remained flat (no increases) from the previous

fiscal year
* 41% decrease in request for funding due to the reclassification of staff

Total Budget Request: £55,090

FY2014/15 Emergency Management Budget Request Summary




STOREY COUNTY EMERGENCY MANAGEMENT
Fiscal Year 2014/15 Budget Reqguest Justification by Line ftem

Budget Request by Category:

Salary & Benefits: $40,290
Salary: $21,678.00

Benefits: $18,612.00
In the past, this department was staffed with 2 positions. The Emergency Management Director is a less

than Part Time position and the Grants and Emergency Management Coordinator was a Full-Time
position. The Grants and Emergency Management Coordinator was re-classified and assumed the role
of Community Services Officer. In past years, we have received approximately $21,000 in grant funds
through the Emergency Management Performance Grant to offset salary costs. It is anticipated that we
will receive this grant once again, but an exact time frame or amount of money is unknown at this time.

53011 Office Supplies: $600
Please note NO change from previous fiscal year
Items in this category include: paper, pens, binders, ink cartridges, files and various other office related

items. Some of these daily functioning materials we are able to obtain from SERC administrative grant
funds that help to defray some of our costs.

53012 Telephone: $850
Please note DECREASE of $1,950 from previous fiscal year
Funds in this category are used for recurring monthly charges of 1 Sprint Aircard and 1 Satellite Phone

and teleconferencing services The emergency management director maintains a personal cell phone for
business purposes with no additional cost to the county. The large decrease in this categary is the
removal of landiine and internet costs now being charged to community services.

53013 Travel: $250
Please note a DECREASE of $250 from previous fiscal year
Funds in this category will be used for fravel expenses associated with staff attending training

conferences, classes and meetings out of the county. Most of the travel expenses for our department are
reimbursed by State and Federal grants. We have attended no-cost local or state conferences refating to
ongoing county emergency planning projects. We strive to keep our travel costs as low as possible by
attending in state conferences and trainings.

53014 Dues & Subscriptions $200
Please note a DECREASE of $200 from previous fiscal year
Funds in this category will be used to support annual dues for the international Association of Emergency

Managers for Joe Curtis. IAEM brings together emergency managers and disaster response
professionals from ail levels of government, as well as the military, the private sector and volunteer

organizations worldwide.

53020 Printing $500

Please note NO change from previous fiscal year

Funds in this category will be used to print and distribute public outreach materials. Pubiic outreach is the
core of public education relating emergency preparedness. We want to make sure that we provide the

most up to date materials to our citizens as possible.

53022 Utilities $300

Please note this is a new line item
Funds in this category will be used to pay for cable television at the Emergency Management Office.

Being able to monitor events happening in our region and nation are an important component in the
preparedness cycle of emergency management. Cable television allows staff to monitor news ouilets

when needed during emergency situations.

FY2014/15 Emergency Management Budget Request
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53024 Operating Supplies: $1,500
Please note NO change from previous fiscal year
Funds in this category support the overall operations of the Emergency Coordination Center. This fund

also supports the daily operating items of our department. We hope to be able to purchase some
educational materials to distribute to the public during various community events such as National Night
Out and Naticnal Preparedness Month.

53029 Training: $2,000

Please note NO change from previous fiscal year

Funds in this category are to be used to support various emergency management related trainings for
county employees, such as ICS Trainings, Hazmat Trainings and cooperative Sand table trainings
between the various county departments. Please note that we explore and have been very successful in

obtaining grant funds to offset training costs.

53030 Auto Maintenance: $800

Please note NO change from previous fiscal year

The Department currently has one vehicle assigned to the department. This vehicle is a Chevrolet Tahoe
and is primarily used by the Director Curtis. Such maintenance items for this vehicle will include regular
service at suggested mileage intervals, tires and other repairs that may arise. This vehicle is aging and
we want to make sure that we have the proper funds budgeted should any major repairs be needed. This
vehicle is used both for Emergency Management functions as well as response to Fire Department

related emergency events.

53034 Computer Software: $600

Please note that this is a NEW line item

Funds in this category will be used to replace aging computer equipment. The current computer is
operating on software that is no longer supported by either the manufacturer or our county information

technology department.

53040 Gas and Diesel: $800

Please note NO change from previous fiscal year
Funds in this category are used for vehicle fuel costs. We anticipate that the cost of fuel will continue to

rise during the next fiscal year and the amount budgeted should allow for proper funding. We work to be
as conservative as possible with travel in county vehicles thus keeping our fuel costs very low.

54090 Emergency Mitigation: $5,000
Although, we haven't had any disasters during this fiscal year that prompted the use of this fund; we feel
that it is important to keep the balance of the Emergency Mitigation Fund stable in the event that we need

to access the fund for other disaster related expenses.

54160 Computer Equipment: $1,400
Please note that this is a NEW line item
Funds in this category will be used to replace aging computer equipment. The current computer is

operating on sofiware that is 1o longer supported by either the manufacturer or cur county information
technology department.

TOTAL SERVICE & SUPPLIES: $ 14,800

TOTAL BUDGET REQUEST: $55,090

FY 2013/14 Budget Request was $138,282

FY2014/15 Emergency Management Budget Request 2




STOREY COUNTY EMERGENCY MANAGEMENT
Grant Funding

Storey County Emergency Management through our Local Emergency Planning Committee is
fortunate to be able to receive several grants each year that are 100% funded grants with no

county matching funds required.

In July of each year, we are eligible to receive $34,000 from the State of Nevada Emergency
Response Commission. $30,000 of this is dedicated to Hazmat Related Supplies and the
$4,000 is dedicated to support the functions of our LEFPC.

Also, in July of each year we are eligible to receive $30,000 again from the State of Nevada
Emergency Response Commission as part of the United We Stand Grant Program. This grant
program is specific to equipment and planning to support combating terrorism.

Throughout the year we are also eligible and apply for Hazardous Materials Emergency
Planning Grants that support planning and training efforts. We have been very successful in
years past in securing most all grants that we apply for through the State Emergency Response

Commission.

In addition, we typically receive approximately $21,000 from the State of Nevada through the
Emergency Management Performance Grant Program. These funds come down from the
Federal Emergency Management Agency and we have no timelines on, if and when funding will
be received for this upcoming fiscal year. This grant in the past had supported a portion of the
salary for Cherie Nevin. We anticipate utilizing these funds fo offset salary costs for Joe Curtis.

We feel very fortunate to be able to bring these funding sources to the county helping to offset
projects and programs that would otherwise not happen due to our every limited operating

budget.

We occasicnally have opportunities to obtain interim year grants for planning or training
functions which we generally always take advantage of.

FY2014/15 Emergency Management Budget Request
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STOREY COUNTY EMERGENCY MANAGEMENT
2013 Program Overview

Storey County Emergency Management provides for alf of the Emergency Planning for our five
primary disaster concerns (Earthquake, Wildland fire, winter storm, Wind and Flooding) as well
as management of the federally required Local Emergency Planning Committee (LEPC).
Involvement with oversight of hazardous materials utilized by private industry within the county
that uses and stores such in the course of their business practices. Administration of the
Emergency Coordination Center (ECC) which activates during major emergency incidents and
planning of hazardous materials training and exercises put on to enhance the knowledge and
capabilities of our first responder personnel.  Pianning for evacuations, emergency
preparedness and pubiic outreach and education is another aspect of this less than half time

county Department.

Over the past twelve months, Emergency Management has continued to pursue a number of
programs and grants. We have received grants for public safety mitigation equipment, planning
and training and a portion of personnel costs. We have pursued contacts and maintained close
communications with counterparts in Washoe, Lyon, Carson City and Douglas Counties
regarding Emergency Management matters. We continue to meet with them regularly.

We continue to remain active in several state working groups including: the Emergency
Management Coordinating Council (EMCC), State of Nevada Emergency Response
Commission, State of Nevada Citizen Corp Council, Hazard Mitigation Planning Committee and
the Nevada Earthquake Preparedness Council.

Our department has participated in a number of state homeland security projects such as the
Evacuation and Sheltering program, Evacuation Operations Plan, Mass Casualty planning
project, Mass Fatality Planning, Continuity of Operations Planning Project and the Nevada
Schools Emergency Response Planning Project (SPARTAN.) Over the past four years we have
participated as voting members on the Public Information and Warning Task Force, funded by
Homeiand Security. This has provided extensive training {o Emergency Management in the
area of Public Information Officer techniques, use and updating of the national Emergency Alert
System and other areas relating to notification of the public regarding emergency and disaster
information and alerts. Emergency Management develops, maintains and updates the county
Hazard Mitigation Plan as required by the Federal Emergency Management Agency (FEMA).

We participated in National Preparedness Month a nationwide effort that promotes making sure
that everyone is prepared; this occurs in September of each year. We also participated in the
National Night out event in August and shared emergency preparedness materials with
residents of the county. We have attended neighbeorhood watch meetings in the Virginia
Hightands and Lockwood communifies presenting residents with information on preparedness.
In addition, we participate in local business watch programs.

FY2014/15 Emergency Management Budget Request
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Our Local Emergency Planning Committee (LEPC) has continued to function at a very high level
in the county. We can boast that we have the best involvement and attendance in the state
from both public and private sectors with our LEPC. This has been recognized by the State of
Nevada Emergency Response Commission who oversees the LEPC statewide mission. The
Emergency Planning and Community Right-To-Know Act (EPCRA)mandates that each county
maintains a LEPC which provides planning for chemical emergencies, provides for notification
of emergency reieases of chemicals, and addresses the communities' right-to-know about toxic

and hazardous chemicals.

We continue to provide training as needed for all county personnel to the minimum leveis
required by FEMA for emergency preparedness.

Storey County Emergency Management continues to participate in the hazardous materials
reporting program and state hazardous materials data base as required by the State Emergency

Response Commission.

Earthquake preparedness has become a major focus for us in the county due to our location
over the most earthquake prone area of Nevada. Working with the University of Nevada, Reno,
we have installed sensors on the divide next to the celtular towers and hope to install additional
sensors on the north end of town.

Storey County continues to administer a grant to pay for coordination costs associated with the
FireShowsReno Hazmat Training Program. Storey County was asked to take on these grants
funds due to our close working relationship with the State Emergency Response Commission
and our excellent grant reporting. This is a statewide training program on hazardous materials
response that is held in Reno each October. We worked hand in hand with the State
Emergency Response Commission and the Event Planner to ensure that a great conference
was produced. We anticipate being the recipient of grant funds again this year.

We coordinated regional training exercises related to hazmat in 2013. We partnered with our
local business partners on these training efforts and will continue to maximize those

partnerships in the coming years.

We continue fo move forward with securing grant funding to make drainage improvements on
Six Mile Canyon Road. Since 2009, we have been working with the State Division of
Emergency Management and FEMA to secure grant funding for this project. We have
completed the Environmental Review stage and hope to see funding in the upcoming year. This

will be a multi-year project.

Emergency Management responds to all major emergency incidents in Storey County and
assists with oversight of such incidents. We work closely with all county departments and
cooperating partners in maintaining the quality of life in Storey County that our citizens have
become accustomed to. We are working to refine our Emergency Coordination Center

functions.

Thank you for the opportunity to serve and participate in the need for Emergency Management
in Storey County. :

FY2014/15 Emergency Management Budget Request




Emerg Mitigation

() 3172014 | -
-~ |Emergency Mitigation 50 2011/12 2012-13 2013-14 201314 2014-15
B ) Actual Actual Final YTD Tentative
Revenues ~Audit Audit Budget . 3/23/2014;
Tranfer from General 0 0! 4609. 0 0
Total Revenues 0 4609 0 0|
Expenditures ] _
Service & Supplies T 0 4609’ 20,000 0 50,000
Capital Outlay 0. 0 0. 0
Total Expense o | 4609 20,000 0 50,000
Revenue vs Expense 0 _-4609  -15,391 0 ~ -50,000
Beginning FundBal | 100,000 100,000 95,391 95,391 95,391
Ending Fund Bal 100,000 95,391, 80,000 95,391 45,391
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o STOREY COUNTY COMMUNITY SERVICES

Fiscal Year 2014/15 Budget Request Justification Summary Sheet

Overview
We have worked to keep our line item budget as flat as possible and to be as conservative as

possible in our operations and the overall bottorn line for the county’s general fund. We pursue
all grant funding opportunities that we are able to take advantage of in order fo provide the besti
services to the residents and visitors of Storey County.

Listed below you will find a summary of the line item budget requests that we have made.

Summary of Line item Budget:

¢ Nearly all of the line items in our budget remained flat (no increases) from the previous

fiscal year

¢ We have included utilities and building maintenance line items for community centers
that were previously charged to the building and grounds budget.

o Salary and benefit costs are down 42.92% due to department head change

Total Budget Reguest: $587,932.00

FY2014/15 Community Services Budget Request Summary
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STOREY COUNTY COMMUNITYSERVICES
Fiscal Year 2014/15 Budget Request Justification by Line ltem

Budget Request by Category:

Salary & Benefits: $114,931.75
51010 Salaries & Wages: $84,493.32

52010 PERS $16,454.59
52011 PACT $4,414.18
52012 Health Insurance  $6,985.44
52013 Medicare $1,225.15

52014 Social Security $1,359.07 . .
Funds in this category are for the Community Services Officer and the 2 Part Time positions at the

Lockwood Senior Center. The overall budget for this category is down 42.92%.

53010 Postage $300
This is a new line item for this year's budget. Funds in this category will be used to purchase postage io

mail items.

53011 Office Supplies: $500 ) )
Funds in this category are used fo purchase office supplies which include: paper, pens, binders, ink

cartridges, files and various other office related items.

53012 Telephones {Community Service Office): $1,800 ) i
Funds in this category are used for recurring monthly charges of business, fax and intemet lines for the

community services office. The Community Services Officer maintains a personal cell phone with no cost
to the county.
53012-503 Telephone (Mark Twaln Community Center}): $2,700

Funds in this category are used for recurring monthly charges of business and internet ghone lines at ?he
Mark Twain Community Center. We are exploring options to reduce the costs of services by exploring

other telephone service providers.

53012-504 Telephone (Lockwood Community/Senior Center): $1,300 -
Funds in this category are used for recurring monthly charges of business and internet phone lines at the

Lockwood Community/Senior Center.

53013 Travel: $500 . -
Funds in this category will be used for fravel expenses associated with staff attending training

conferences, classes and meetings out of the county. Most of the ravel expenses for our 'department are
reimbursed by State and Federal grants as the Community Service Officer sits on various state wide

committees.
53016 Equipment Maintenance: $50 ) '

Funds in this category will be used for maintenance of equipment at the community services office and
community centers.

53022 Utilities (Community Services Office): $1,200

Funds in this category wilt be used to pay ulilities at the Community Services Gffice located at 372 South
C Street.

330622-503 Utilities (Mark Twain Community Center): $5,000 ) o

Funds in this category will be used to pay for utilities at the Mark Twain Community Center which include:
power, water and propane.

FY2014/15 Community Services Budget Request
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53022-504 Utilities (l.ockwood Community/Senior Center): $6,500
Funds in this category will be used to pay uitilities for the Lockwood Community/Senior Center which

inciudes: power, propane, satellite television.

53024 Operating Supplies: $1,500
This fund supports the daily operating items of our department. We hope to be able to purchase some

educational materials to distribute to the public during various community events such as National Night
Out.

53027 Rent/Lease/Purchase: $400
Funds in this category will be used to pay the monthly costs associated with our capy/fax machine in the

community services office.

53036 Auto Maintenance: $300
Funds in this category will be used for the maintenance of the Lockwood Senior Center Van. This van is

used to transport members of the Lockwood Community that don't have transportation to doctors’
appointments.

53040 Gas and Diesel: $1,500
Funds in this category are used fuel costs associated with the Lockwood Community Center Van, We

anticipate that the cost of fuel will continue to rise during the next fiscal year and the amount budgeted
should alfow for proper funding.

53057 Building Maintenance: $1,000
Funds in the category are used to maintain the Community Services office located at 372 South C Street.

We would fike to use some of these funds to upgrade the electrical service to the building and fix some of
the wall heaters.

53057-107 Building Maintenance (VC Senior Center): $6,000
Funds in this category are used for building maintenance needs at this county owned facility. This line

item used to reside in the building and grounds budget and was moved to community services for
consistency with other county owned community buildings.

53057-109 Building Maintenance (Fire Museum): $5,000

Funds in this category are used for building maintenance needs at this county owned facility.

Funds in this category are used for building maintenance needs at this county owned facility. The Fire
Museum is operated by Liberty Engine Co No. 1 a non-profit agency. These funds will be used to assist
with projects to preserve this historic structure, This line item used to reside in the building and grounds
budget and was moved to community services for consistency with other county owned community

buildings.

53057110 Building Maintenance {St. Mary’s Art Center): $6,000

Funds in this category are used for building maintenance needs at this county owned facility. St. Mary's
Art Center is run by a non-profit board. These funds will be used to assist with projects to preserve this
historic structure. This line item used to reside in the building and grounds budget and was moved to
community services for consistency with other county owned community buildings.

53057-147 Building Maintenance (Lockwood Community/Senior Center): $5,000 3
Funds in this category are used for building maintenance needs at this county owned facility. This line
ftem used to reside in the building and grounds budget and was moved to community services for

consistency with other county owned community buildings.

53057-503 Building Maintenance {Mark Twain Community Center): $6,000
Funds in this category are used for building maintenance needs at this county owned facility.
This line item used to reside in the building and grounds budget and was moved to community services

for consistency with other county owned community buildings.

FY2014/15 Community Services Budget Request
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Community Support Groups:

57002 Senior Citizens- VC: $130,000 ) _
Funds in this category are used to support the services provided for seniors in Storey County in the

communities of Virginia Ciiy, Gold Hill, Mark Twain and the Highlands. The senior population in Storey
County is close to 30%. Please note that the Senior Center has asked for an incregse of $36,000 t.o their
budget allocation. We are currently awaiting information to support this substantial increase to funding.

57003 RSVP Sponsorship: $6,400
Funds in this category are used to suppert the programs of the Retired Senior Volunteer Program.

Funding remains at the same level as last year.
Please see attached summary of services from RSVP.

57004 Youth Activity Community Chest: $65,000 ) o
Please note that $15,000 for this amount is for operational costs at the Community Center in Virginia City.

The remaining funds are used for youth and community support programs. We may fogl§ at increasing
funding in the future to expand youth programs in the Mark Twain and Lockwood communities.
Please see attached summary of services from Community Chest.

57005 Pipers Opera House: $13,500
Funds in this category are 50% of the operational expenses which is split with the Storey County School

District.

57006-148 Library: $25,000 )
Funds in this category are used to support the programs of the Library which is managed by Community

Chest. Please note that the budgeted amount for the library was $7,500 last year. The increased gmount
includes the addition of the library director and new programming and expanded hours in our

communities.
Please see attached summary of services from Community Chest.

57007-110 St. Mary’s Art Center: $22,800
Funds in this category are used to support the operations of this historic building and the programs that

they offer.
Please see atfached surmmary of services from St. Mary's Art Center

57008 NV Agriculture Extension (UNR Cooperative Extension): $15,000 ] _
Funds in this category are used fo support the 4-H programs in Storey County offered by the University of

Nevada Reno Cooperative Extension.
Please see aftached summary of services from {ooperative Extension

§7009-147 Seniors North County (Lockwood Senior Center): $20,000

Funds in this category are used to support the community and senior programs at the Lockwood
Community/Senior Center. This includes meals purchased from Washoe County and coffee services.
Please note that the Lockwood Community Group has appiied for 507 © 3 non-profit status from the
federal government

57010 Fourth Ward School: $60,860
Funds in this category are used o support the operations of this historic building and the programs that

they offer.
Please see attached summary of services from the Fourth Ward School

57011 Jeep Posse: $10,000

The Jeep Posse is funded with revenue received from the lease of the cell phone tower near the Ice
House on the divide.

FY2014/15 Community Services Budget Request




57013-503 Mark Twain Community Center: $10,000
Funds in this category are used to support the operations of the community center and the programs that

they offer to residents. Please note that the Mark Twain Community Group has appiied for 501 C 3 non-
profit status from the federal government.

57017 Community Support Grants: $40,000

Lockwood: $10,000
Mark Twain: $10,000
Virginia City: $10,000
Virginia City Highlands: $10,000
TOTAL SERVICE & SUPPLIES: $ 473,000

TOTAL BUDGET REQUEST: __ $587,932
FY 2013/14 Budget Request was $482,394.

FY2014/15 Community Services Budget Request




HISTORIC FOURTH WARD SCHOOL

On behalf of the Historic Fourth Ward School Foundation Board of Directors, please thank the County
for supporting our endeavors and for allowing us the opportunity to continue the tradition of the school
as a state-of-the-art facility. To illustrate that tradition, I would like to acquaint you with the Historic
Fourth Ward School, summarize the importance of Storey County's support, and give you an update
about cur current restoration projects and exhibitions.

The Histeric Fourth Ward School Museum operated under the auspices of Storey County from 1986
until 2000. In May 2000, the Board of Trustees formed a non-profit corporation, Historic Fourth Ward
School Foundation, and recetved its 501(c)3 status. The Foundation is driven by our mission statement
and has proven successful in all areas of museum operations. Our mission is to connect people to the
relevance and importance of the Comstock story through its authentic preservation, interpretive

programs, interactive exhibits and archival resources.

Since Storey County owns the Fourth Ward School building, the Foundation has a lease with the
County, which specifies the Foundation agrees to:

1. continue the restoration and use of the building, including the museum

2. to facilitate the preservation of the physical building and grounds

3. to occupy the building with suitable uses to ensure the ongoing preservation of the building

Furthermore, the lease specifies that Storey County agrees to the maintenance of the building including

expenses for:
1. the elevator
2. fire sprinklers and alarms
3. telephone

4. utilities
We have withstood a 25% reduction in County support since the 2010-2011 fiscal year. Ironically, the

cost of utilities and maintenance has increased over the last 3 years during these difficult economic
times. The building and the security of everyone's investment, now totaling over 4.5 million dollars,
requires the county's continued support as specified in the lease especially during a financial and
political climate unfavorable to funding from private foundations and reduced state and federal grant
reserves. We could not meet the requirements of our lease without Storey County fulfilling its part.

During calendar year 2013, the Foundation administered County support and other funding sources to
install a security system for the entire building, rework window mechanism, reseal storm windows,
extend electricity on the 4th floor and 1st floor northeast classroom, repair restroom fans, repaint west
and south side roof shingles, repair the elevaior, rewire front exterior lighting, and annual general
maintenance and cleaning. Preservation plans for 2014 include new wiring of the almost 30 year old
{ire alarm system that is experiencing RAM failure, repair of the gutter system and addition of a
downspout to prevent flooding in the botiom floor and third floor northwest classroom, and restoration

of the main interior staircase.

Besides securing monies for the preservation of the county's building, we have also been successful in
finding support for the programs and exhibits. With the support of Nevada Humanities, we have
conducted oral histories of 14 Comstockers bom in the 1930s-1940s . A donation from an individual
has enabled us to complete the organization and operation of an Archives and Research Center, which
includes Comstock collections of historic photographs, documents, memorabilia, artifacts, books,




clothing, local genealogy, and miscellaneous items. We continue to offer a series of 20 events
highlighting and associated with area history and activities called Parties of the Year. Every season we
change the exhibit in one of the classrooms. This past year we featured selections from our collection to
generate interest in the Archives and to raise awareness of our resources. The exhibits for 2014 will be
“Technology Firsts on the Comstock” and to help celebrate Nevada's sesquicentennial “Virginia City
1864.” In addition to hosting over 5000 school children and 15,000 visitors, marketing through social
media, advertising with press releases and commercial ads, partnering with the VCTC and other
regional organizations, we have cxpanded the use of the building with rentals of one of the classrooms

for teas and small parties.

The Fourth Ward School (FWS) is apparently the last one standing of its kind in the United States. Our
research shows that all other multi-storied wooden school building from the Victorian Era have been
demolished to conform with school fire codes. The historic structure has been recognized as one of the
most important preservation projects in Nevada by the Nevada Commission for Cultural Affairs {CCA).
More than 3 million dollars has been spent directly on the the building in restoration efforts, funded by
grants, private business, foundations, and individual donations. Beginning with efforts by the
community prior to opening as a museum in 1986 and even while the building was deserted from 1936
1985, the restoration of the building has been ongoing and continues to be an exemplary model of

preservation, nationally as well as regionally.

The FWS is considered a contributing element of the Comstock Historic District of the National
Historic Landmark District, a designation of the National Register of Historic Places. The FWS was
built in 1876 when the population of Virginia City numbered nearly 25,000 residents. The building is
an excellent example of Second Empire architecture, popular during the Victorian era in the United
States. The school was designed to honor the nation’s Centennial and was given to the state of Nevada
as a birthday present in celebration of the nation’s 100th birthday. Standing at the south entrance to
Virginia City (pop. 800), the FWS presents an imposing welcome, and an important reminder of the
value of education for this 19th Century mining town. It was renowned for its visionary approach to the
full spectrum of educational experiences and state-of-the-art heating and sanitary amenities. The
building was closed as a school in 1936 and sat vacant for 50 years until one floor was reopened as a

museum in 1986.

In addition to the continuing search for capital project funds, we continue to receive funding from a
myriad of sources for our ongoing programming. These monies have paid for a scholar-in-residence,
exhibits, advertising, computer equipment, performance seating, publications, software programs,
tourism imitiatives, educational outreach, archival management, fire-proof walk-in storage vault and
ongoing program support. The success that we have achieved to date has occurred with a full time staff
of one, part time staff of one, and a seasonal staff of three, We are very aggressive in our search for
restoration and administrative support in order to responsibly address our constituent's needs.

Thousands of volunteer person-hours have been dedicated by the Historic Fourth Ward School Board
of Directors, and other community and regional organizations, such as the Virginia City Alumni
Association, the Comstock Arts Council, Community Chest, the Storey County Schools, Nevada Civil
War Volunteers and Civilian Conservation Corps. Other volunteer contributions have been made by

local businesses and concerned individuals.
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RETREAT CENTER

INFDESTHARYSARTOLNTER 038

180477708

26 January 2014

Attention: Pat Whitten and the Storey County Commissioners

Dear Pat and Commissioners,

[ am writing on behalf of St Mary's Art Center, to thank you for your ongoing support of
our organization and the preservation of our beautiful Historic building in Virginia City.

After many years focusing on restoration and preservation of St Mary's, in late 2013, we
began a new policy of community inclusion and public engagement in arts and culture

available to all.

St Mary's Art Center has been entirely rebranded. All visual material online and physical
has been redesigned and upgraded to a stylish, educated and modern presentation,
while retaining its eclectic historic role in the community.

We have established a Resident artist program for local, National and internationat
artists, year round. A second Bedroom and studio space has been opened for a second
resident artist in the 4th floor attic area. This program will enrich the life and culture of
community here and throughout the State of Nevada. Artists are encouraged to have
open studios for visits, to exhibit in one of the 6 gallery spaces and to participate and
instruct workshops in their primary discipline. These workshops are open to all, including

children and young aduits.

We are exhibiting artists at all levels, from established artists in the Meinecke gallery,
Van Bokkeien and Main gaiieries, o emerging artists still completing their BFA or MFA,
in our other gallery spaces. We are now also supporting youth art (Advanced High
School level). which is being shown in our stairwells. We have dedicated one gallery to
Nevadan artists only. The Art Nevada gailery has some exciting shows programmed. We
have increased our creative spaces and opened a print press workshop, which is
monitored and open to all, every Tuesday.

We have also opened a second Resident artist studio and gallery, and have restored the
traditional analogue darkroom, which is now a functioning operational space for
photographers. | am currently working on establishing a children’s art and dance
program with the Peas and Carrots preschool. As you can see, there are lots of creative,

fun and inclusive projects for our community and State, and more to come.




Our gailery exhibition seasons and public hours for visiting the building, touring and
meeting with artists have been extended and we are now having a strong steady stream
of visitors daily, along with a dramatic increase in patronage ...for example over 700%
increase in Art sold for the benefit of our artists and over 150-200 plus attendance at our
receptions for exhibitions which have been increased in number to 5 times a year. Our
positive fresh new presentation and social media publicity and promotion is viewed by
over 4000 people a week and most posts are viewed by over 1000 people. We have a

reach now of 300 000.

Over the last 5 months we have made a grant request to the CLG for window
replacements on the East side of the building where they are all disintegrating, and for
financial help with repairs to the front terrace which is leaking water into the building
through the ceiling below it on both walls.

Another grant application to the CCA for a new boiler system as the system is "on its last
legs," in danger of blowing up at anytime.

We are in final talks with Black Rock Solar about a solar field, in conjunction with

Nevada Energy, who are funding this, which will be installed below the Caretakers

cottage and which will chop our electricity costs to zero.

A third grant request has been made to the Charitable gifts Committee of IGT for
professional gallery lighting throughout our galleries to be safe for the building safe for

the artworks and compliant to the current code.
There are many further projects we would like to approach.

* An elevator to make us fully ADA compliant. This is a major obstacle for us for
government funding. For example NEA wilf not support any organization that is
not ADA compliant. We urgently need to instaill an elevator to attract more groups
for retreats and workshops to be able to make our programming inclusive to alf.
Urgent

*  Small bathroom downstairs, which does not function, is becoming a hazard in the
foundations with ice, pipes and extreme weather. This space would be a perfect
art storage space. - Urgent

*  We dearly would like and need a bathroom / kitchenette on the 4th floor for the
resident artists who will then be self sufficient and the rest of the building is then
still available for private rentals, from which we have a small income.

* Restoration and repair of the top terrace, which is unsafe especially in snow
conditions. Urgent

° Restoration and repair of the front entrance stairs and rail which is unstable and
not s¢ safe. Urgent

* Paving of the side entrance areas which are slippery and unsafe at present, and
need to be to ADA standards for wheel chair entrance. Urgent

Other projects needing funding are:

> Book keeping, Docent and administrative staff support funding- Very very Urgent
»  Print media, publicity materials, press kit, event flyers etc - Urgent

* Restoration of floors and woodwork.

* Exhaust pipe from Laundry needs repair - Urgent

*  Security system added to the building inside - Urgent
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*  Sign painters for our sandwich boards -
*  Archiving of historic material and artwork at St Mary's.
« A history section added to the site of artists from the 60s involved with the Center.

* Art storage racks - Urgent

We now have superb docents conducting historic and art tours by appointment aver
winter and "on demand" during the spring summer season. Our 8 galleries are getting a

lot of attention and artists globally are exhibiting with us happily.

Our new caretakers have proven to be a fantastic addition to St Mary's Art Center...their
extreme care and attention to detall is showing all over the building. Not only that, as
artists themselves they have a tremendous respect for Art, history and the incoming

visitors and artists.

We are in very good shape program-wise but do urgently need help with operational and
restoration costs.

St Mary's has again become a vibrant art destination as it was intended at its inception
as an Arts and Culture Center in 1964.

| would ask the Storey County Commissioners to please consider increasing their
financial help to our Non Profit Organization, and | personalty would like to thank you all
so much for everything you have helped us with to the present day. St Mary's Art Center
has made dramatic progress over the years and | hope we can continue advancing
dynamically with support and creative spirit, enhancing our unusual, unigue and historic
community, enriching life and culture for all. We are embarking into new and exciting
territory, a new chapter in the history of the Comstock.

Best Regards

Frances Melhop
<7 -

Frances Melhop

&.D. Creative Director/Curator
St Mary's Art Center

Virginia City

Nevada

fmethop@stmarysartcenter.org
www.stmarysartcenter.org
www .frances-methop.com

+1 (775) 771 8528




COMMUNITY CHEST, INCORPORATED
P.O. BOX 980, VIRGINIA CITY, NV 89440 775-847-9311 FAX 847-9335
www.communitychestnevada.net

20 February 2014

Storey County Commissioners
P.G. Drawer D
Virginia City, NV 89440

Diear Commissioners,

We are writing to request that the Storey County Commissioners support Community
Chest programs by allocating funds in fiscal year 2014/15 for a limited amount of the

costs associated with serving Storey County residents.

We continue to be mindful of the budget constraints facing the county and therefore
request the previous year’s funding level of $50,000—yet, we could do much more were
some of the funds restored to the pre-2007 level ($100,000). These funds will go toward
supporting the following programs. Following this budget proposal, please see the
details of a Mark Twain and Lockwood community center program budget.

® The Before and After-School Program at the elementary school provides
snacks, tutoring and social skills preparation for 30 youth during the academic year and
60 youth during the summer (up from 30 youth the previous summer).

® The four COW Buses serve 140 kids and their families per year. At present,
we have to raise about $200,000 per year to sustain the programs.

® The Food Closet now serves more than 20 people per week (80 duplicated per
month) in Virginia City, and our staff provides organizational support to the Lockwood
and Mark Twair food pantries, which serve 300 and 100 per month (unduplicated).

All facihities continue to provide food for seniors too—at a time when the need for these

services increases almost daily.

© Lockwood Community Support: twice a month we provide case management,
primarily with seniors, and counseling twice a week (25 per month). We work with and
support the “We Care” program in Lockwood and throughout the County. We have also

begun weekly visits by one of our employment case managers.

We only receive FEMA funds ($2,800/year) for the Food Closet now. We receive Senior
Commodities from the Food Bank. The total revenue shortages for the coming year
will be in excess of $100,000—funds we will have to make up to continue programs
and services for the children and families of this County. We will continue to run the
following programs—based upon the funding we receive.
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Storey County Proposal/2

®  Our counseling programs provide services to approximately 40 adults, teens, and
children eack month, helping them to lead productive lives. Cost: $80,000.

Our Comstock Youth Works program helps 10 at-risk Virginia City High School
students to succeed academically and gain work experience and we supervise 40
students in Daytom and Silver Springs. Through participation in this program, students
are eligible to earn $1,250 each. In 2013, we served an additional eight youth who had

dropped out of scheol. Cost: $280,000.

®  Our Business Development Center provides support to both job seekers and C
Street businesses (20 per month). Cost: $25,000.

©® Our employment program places 72 adults per year in meaningful employment
and provides case management assistance to another 80 adults per year in Virginia City

and Lockwood. Cost: $96,000.

The total direct personnel cost of the above programs is approximately $350,000. Many
of these costs are offset through a variety of grants, donations, foundations, and fees
charged for some programs. We typically must raise an additional $90,000 to $100,000
cach fiscal year. When we have been unable to do so in past years, we have had to
reduce services to residents, postpone equipment or improvement purchases, and trim in
every pon-essential area. Meanwhile, our scheduled health costs will increase by
$20,000 in 2014-15. Last year, we raised our deductible to $3,000 per employee.

Community Center

Finally, we are requesting $15,000 operating support for The Storey County Youth and
Community Resource Center per the agreement signed by the County Commissioners
and Community Chest in November 2011.

® Electrical: $2,461

® Water/Sewer: $903

® Propane: $6,915

® Waste Management: $653
© Liability insurance: $1,653
Repairs/maintenance: $893
® Janitorial: $3,947

Total: $£17.425

We are requesting a total of $65,000 to help us meet the costs of providing these services.
We are most grateful for the strong support of the Storey County Commissioners.

What follows is a budget and overview of community center programming in Mark
Twain and Lockwood.
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Storey County Proposal/3

Mark Twain Community Center

As the Mark Twain Community Center begins formal operations we will continue to
support the volunteer coalition efforts at the center. If the Commissioners and Mark
Twain residents would like us to oversee formal programming, we are happy to do so i.e.,
programming across the age span (pre-K through 12) in a multi-use space designed for all
residents, including installation of the skate park on the basketball courts... where they
are now skating on makeshift jumps, etc. We will need to hire a 20-hour per week youth

development person for this role.

Budget for Mark Twain youth development person: $20,000 @ .5 FTE or $20,000 plus
benefits @ 30% or $26,000 total.

This would bring the total CCI request to $91,000.

Lockwood Community Center

To provide the same programmatic support across the age span to the Lock'wood
community in conjunction with their volunteer coalition, we will need to hire a 20-hour

g/. - per week youth development person.

Budget for Lockwood youth development person: $20,000 @ .5 FTE or $20,000 plus
benefits @ 30% or $26,000 total.

This would bring the total CCI request to $117,000.

We thank you for your continued support and consideration.

Respectfully,

Shaun Griffin
Executive Director




COMMUNITY CHEST, INCORPORATED

P.O. BOX 980, VIRGINIA CITY, NV 89440 775-847-9311 FAX 847-9335

20 February 2014

Storey County Commissioners
P.O. Drawer D
Virginia City, NV 89440

Dear Commissioners,

Enclosed please find the budget proposal for the Storey County Library. Afier working
hard to raise funds to hire our first library director, we are very excited about the
prospects of its success in the coming year. Your continued support is vital to this

mission.

® Law Library. Community Chest now houses the 80+ books in our office and
makes our public computer access available for the purposes of accessing on-line law

materials.

® Electronic Platform Access/CLAN. Community Chest has purchased access to
CLAN, the state library’s interlibrary loan program, which is available at the library site
and soon, in Lockwood and possibly the Highlands. The Virginia City site will open on
March 4 (4 days per week), and Mark Twain will open on March 6 (1 day per week).

® Electromc Platform for e-book Access. Community Chest purchased Overdrive
services through Carson City Library, giving library users e-book and e-reader access.

® Children/Adult Library Access. We opened a children’s book nook in summer
2013. This collection in the community center makes access available to children and
families. There are 49 cardbolders at this time. We have added 200 adult books at this
site. The new director will make limited access available to the young adult/adult
collection in the coming months at the community center and other sites.

® Expanded Programming. With our new director there will be many theater,
cultural, arts, and literary programs in the community center. The director will pursue
additional funds to match the county’s investment in the coming year ($25,000). We
have other library proposals pending at this time (for materials, supplies, etc.). There will

also be free books and continued volunteer support.

® Insurance/Storage. Community Chest pays insurance on this collection and it is
being stored voluntarily. We are moving forward, albeit at this minimal level, and are
raising funds to complete Phase Two of the center, where the complete library will be

housed.

Thank you for your support of our efforts to make this a vital resource in our community.




Shaun Griffin
Storey County Library/2

Library Expenses

Books and materials: $5,000
Minimal maintenance of effort: cost to access CLAN/Overdrive  $2,500
Personnel: 30 hours/week @ $45,000 per year plus benefits $40,000
Cultural/arts program honoraria: $1,000
Library marketing: $1,500
Total expenses: $50,000
Library Revenue

Storey County request: $25,000
Community Chest matching support: $25,000
Total revenue: $50,000
Total 2014-15 library budget: $50.000
Total Storev County Request: $25.000




Community Chest, Inc. enthusiastically announces our new Library Director,
extended library hours, and additional location for the Storey County Library. Kris
Klug brings to our library extensive experience with project management,
development, and sustainability specific to rural libraries. Library services will be
provided at the Virginia City location in the Storey County Youth and Resource
Center at 175 East Carson Road and in the Mark Twain Community Center at 500

Sam Clemens.

NEWHOURS BEGINNING MARCH 4, 2014

CLOSED
Virginia City 3:00 pm-7:00 pm
Virginia City 3:00 pm-7:00 pm
Hours alternate each week starting with
Mark Twain 9:00 am - 1:00 pm on 3/6/2014
&

3:00 pm - 7:00 pm on 3/13/2014
Virginia City 10:00 am - 2:00 pm
Virginia City 10:00 am - 2:00 pm
CLOSED

We are in the process of assessing existing resources and will soon be ready
for book donations. We would love your input on what you would like at your
library. Access to more resources and programs will unfold every day. Updates
will be posted regularly on the library’s webpage of Community Chest’s website,

- so keep checking inl Thank you to everyone for your continued support,

volunteers and monetary donations are always welcome!

Contact: Kris Klug at fibrarydirector.sccl@gmail.com with any questions.
Library's page is http://communitychestnevada.net/programs/storey-county-library/ ; 775-847-0541.




P.C. BOX 486
VIRGINIA CITY, NEVADA 88440

February 5, 2014

Pat Whitten, Storey County Manager
PO Boxt76
Virginia City, NV 89440

Dear Pat,

1 am writing on behalf of the Board of Trustees of the Comstock Firemen's
Museum/Liberty Engine Co. No. 1 to again request a $5,000.00 appropriation i the
coming budget 1o assist with maintenance and repair of the county-owned museum
building. 7

;" Se‘d% Tistees completed repointing of

the mortar on ihe nartb, 861 fl dmg in 7013 thle a great deal

of wark was accompi;s
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Boigte the cﬁnnggd i pgert  and assistance of the
Storey County Commzsszen and apprec;af”e YOUL ceisideration of this request

)S,ﬁmefeiy,

s -

¢ Ereven K. Frady
Vice Chalrman
ce: Miks Nevin, Public Works Direcior

Comstock Firemen’s Muserm Board of Trustees
Joe Curtis, Steve Frady, Jack Greenhalgh, Bon Irwin, Marshall McBride, Mike Nevin, Cherie Nevin

L
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University of Nevada
Cooperative Extension

February 25, 2014

To:  Cherie Nevin, Storey County Community Services Officer

From: JoAnne Skelly, Extension Educator Storey County
University of Nevada Cooperative Extension (CE}

Re:  Accomplishment 2013 and Budget July 1, 2015

Budget Allocated to CE 2013: $15,000
(pays salary/benefits for Wallin only
8 hours per week, no operating)

Accomplishments — 2013

Under the guidance of Sandy Wallin, 4-H program coordinator, 4-H has
increased from 18 youth participants to 35 participants. Clubs have increased
from one fo three (Comstock Hot Shots, Comstock Explorers and Cook Lovers).
Adult leaders have increased from four to 11. Youth participated over 2,000

(duplicative) times in 122 activities.

People volunieered over 500 times providing 4,300 hours to Storey County. This
time is valued at $22.14 per hour by the Independent Sector

(hitps:/iwww.independenisector.org/volunteer_time) yielding an in-Kind value of

$96,110 to Storey County. 103 hours of this was for Master Gardeners’
assistance.

Activities:

Comstock Hot Shots
e Held workshops at the lce House Range from 10 a.m. to 3 p.m. on 25

different days. Youth learned gun safety, responsibility and shooting skills.

= Storey leaders and youth represented Storey County at the Staie 4-H
Shooting Match in Las Vegas, bringing home a gold in archery. All
traveled and participated in the two-day event at their own expense.

» Leaders attended the Friends of NRA dinner in Reno to solicit additional
funding for shooting sporis equipment used in Storey County.

¢ leaders attended the Storey County Jeep Posse fundraiser dinner.
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» Youth and leaders participated in Virginia City Parade of Lights

» Leaders Rich and Tamara Knight, residents of the Highlands, volunteerad
3,141 hours.

= Rich Knight won State 4-H Leader of the Year

Comstock Explorers
+ Met five times. Activities teach teamwork and leadership skills.

» Participated in the Virginia City Veterans Day Parade
+ Participated in the Virginia City Parade of Lighis
s Building soapbox derby cars to explore engineering and math

Cook Lovers (restarted in December 2013. Plan to meet 21 times over next

year)

» Met three times learning to prepare food safely, about kitchen safety,
proper manners, setting a table and more.

JoAnne Skelly
» Continued as the secretary/treasurer of the Community Chest Inc.

Executive Board (sixth year).

» Aftended eight meetings, did all meeting minutes and reviewed all
financial reports and the yearly audit

s Helped organize and attended two fundraisers

Living with Fire
e Brought the Ember House educational activity to Hugh Gallagher School

for Wildfire Awareness Week
e Began assisting with the plan for the Highlands Evacuation drill for 2014

» Made publications available at the Court House

Radon Education
+ Distributed 23 free test kits to Storey County residents through the Carson

City Cooperative Extension office
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Cooperative Extension Storey County

Budget for July 1, 2015
Submitted pursuant to NRS 549-020, based on estimated 2014 ad valorem of $49,000*

*NRS 549-020 provides for a minimum level of .01 up to a maximum of .05 ad valorem.

Salaries and Fringe

Sandra Wallin - 4-H Program Coordinator

53% salary - 21 hrs/wk $24,601
Fringe $10,086

Professional salaries
(includes E. Smith, Living with Fire,
J.A. Skelly-Ext. Educator) $ 533

Subtotal Salaries/fringe $35,220

Services and Supplies

Misc. supplies: includes 4-H manuals,

4-H leader training, 4-H curricula,

parade supplies, club supplies,

promotional materials, copy paper,

ink cartridges. Etc. $ 3,600

Mileage,
Incl reguiar trips to Lockwood per month $ 2,020

Office space rental $680/mo @
Coop Extension office, Carson City
(incl phone, copier, janitorial, staff support) 8,160

Subtotal Services/Supplies $13,780

Total $49,000
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Storey County Senior Center

Budget 2014-2015

Mark Twain-

We have worked very hard to make certain all of our Storey County Seniors on
the North side of the County who wish to receive our services are receiving
them. In March of 2012 we assumed the Senior Services responsibilities of
Mark Twain. In the past Lyon County had serviced Mark Twain and we served
Silver City. 1 didn’t think it was right that we weren’t taking care of our Storey
County Seniors. Our meal count went up 826 meals.

We serve lunch and weekend meals to 8 homebound seniors in Marktwain.

Virginia City Highlands-

In April of 2013 we got a call from John Michael Mendoza regarding a senior in
the Virginia City Highlands that was in need. Since that call now we are up to 8
homebound seniors in the Highlands. Our homebound meal count went up 729

meals in 2013.
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Salaries-

The Center has a staff of 4 positions. The Director is a full time position. The
cook, kitchen aide, meals on wheels driver/kitchen aide-janitor are part time
positions. The Directors salary is $40,684.80. The rest of the staff is paid $10.75
pr. Hour. We have not had any pay raises in the past 5 years. The staff we have
now is hard working and trustworthy. We don’t want to lose them. We are
asking for a $2.00 raise for the Director and a $1.00 raise for each of the other

staff members.
2013 Salary $117,458.89
Budget Request $126,441.89

Auto Maintenance

We have a 2001 Ford Van and a 1999 GMC Suburban. Because of the age of our
vehicles we are spending more each year on maintenance. Last year over

$7300.00

2013 $7329.41

Budget Request $8000.00
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Food Costs-

We had to make major cuts to our food costs last year because we were trying
to maintain our budget. This vear we are going to continue feeding our Seniors
nutritious meals, but more of a variety and a slightly higher grade.

Keep in mind that food costs are on the rise.
Budget Request $8,000.00

Health Care-

We will need to budget any additional health care costs. When we find out
what they will be,

Inmate Meals —

We have to raise the inmate meals to $20.00 per day with a minimum of 150
meals per month. A breakfast with all the nutritional guidelines has been added

this year.
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ccrual Basis

Ordinary Income/Expense
Incoms

Contributions

Event

Grants
Congregate grant
Home Bound Gramnt
Grants - Other

Total Grants

Inmate Meais

Inferest income

Meal Money
Home Bound Meals
tn House Meals

Total Meal Money

Miscellaneous Revenue
Rent

Total Income

Expense

Arutomobile

Food

Occupancy
Depreciation expense
Insurance
Repairs and Maintenance
Security
Telephone
Utilities
QOccupancy - Other

e
£ ”=} Total Occupancy

P Other costs
Accounting Fees
Advertising
Bank Service Charge
Contract Services
Licenses and permits
Meetings, and Conferences
Miscellaneous
Supplies
Other costs - Other

Total Other costs

Payroil Expenses
Benefits
Payroll taxes
Salaries and wages
Payroll Expenses - Other

Total Payroll Expenses
Penalties

Total Expense

Net Ordinary Income

Other Income/Expense
Other Expense
Allocated costs
Admin expenses
Allocated payroll

Total Allocated costs
Total Cther Expense

Net Other income

)Income

£
[ .

.

For internal & discussion purposes only

Storey County Senior Center

Profit & Loss
January 2010 through December 2013
Jan - Dec 10 Jan - Dec 11 Jan - Dec 12 Jan - Dec 13 TOTAL
4,808,560 50.00 1,675.00 3,825.00 10,359.60
0.00 0.60 0.00 660.00 660.00
0.00 3,780.00 15,121.00 15,121.00 34,022.00
0.00 3,078.00 12,312.00 12,392.00 27,782.00
175,773.44 155,542 .56 140,121.80 134,440.00 605,877.80
175,773.44 162,400.56 167,554.80 161,953.00 667,681.80
28,971.28 ¥ 18,012.25 23,152.50 13,818.00 83,954.03
6.46 520 1.71 0.77 14.14
3,916.05 4,121.00 2,892.00 5,054.48 16,083.53
15,043.54 12,508.46 12,701.00 9,709.92 49,962.92
18,959.59 16,620.46 15,693.00 14,764.40 66,046.45
225.00 275.00 3,098.00 423.00 4,021.00
125.00 100.00 135.00 50.00 410.00
228 870.37 197,472.47 211,310.01 195,484.17 833,147.02
1,339.35 2,107.71 4,204.05 7,329.41 14,980.52
84 613.42 80,839.49 72,947.18 57.831.23 296,231.32
410.70 492,87 492.84 492 84 1,889.25
2,412.50 4,527.62 3,720.98 2,788.00 13,448.00
3,368,95 3,315.92 2,382.13 1,912.62 10,079.62
600.75 595.9C 724.00 533.32 2,453.97
1,427.79 875.95 845.38 880,50 3,720.62
8,893.50 7,994.78 9,447 53 7.,563.04 33,898.91
0.00 0.00 0.00 0.00 ¢.00
16,814.19 17,802.94 17,612.92 14,170,32 66,400.27
5,275.40 7,540.64 8,366.00 8.750.75 29,932.79
20.00 a.00 0.00 0.00 20.00
55.07 96.00 102.00 550,90 834.17
.00 87.50 85.00 0.00 182,50
200.00 200,00 845.00 200.00 1,445.00
0.0¢ 500.00 0.00 o.0e 500.00
2.18 608.95 Q.00 136.72 747.85
1,871.80 1,032.75 2,535.28 2,860.51 8,300.34
0.00 0.00 0.00 0.00 0.00
7,424.85 10,085.84 11,943.28 12,528.88 44,962.65
15,227.10 16,816.36 18,310.30 18,837.92 67,201.68
813572 7,993.21 8,407.32 5,089.97 33,626.22
86,177.29 92,270.59 9178166 91,531.00 361,760.54
0.00 0.00 0.00 0.00 .00
109,540.11 117,180.16 118,490.28 117,458.89 462,678.44
160.07 24 86 0.00 77.92 262.85
219,891.79 228,021.00 225,208.71 209,396.65 882 518,15
8,978.58 -30,548.53 -13,896.70 -13,902.48 -49,369.13
0.00 0.00 0.00 0.00 0.00
0.00 0.90 0.00 .00 0.00
0.00 0.00 0.00 0.00 0.00
£.00 0.00 0.00 " 0.00 0.00
0.00 0.00 0.00 0.00 0.00
8,978.58 -30,548.53 -13,896.70 -13,902.48 -49,368.1%
1 4
- Page 1
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BOARD OF DIRECTORS

JERRY THURMAN,

Board President

Prestdent Insured Financial
Serpices

MARCGARET LOAYTHER.
Board Vice President
Farmer Storey Couniy
Audtrar/Resorder

MARSHA BURGESS,
Board Teeasurer
Former CEQ

Greater ¥V Credit iilon

CHARLIE ATROWE
Board Director
Duemesy, Adele’s Restourant
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NEVADA RURAL COUNTIES RSVP PROGRAM, INC.

Program of: The Corperation For National And Comounity Survice

MatHug Address: B O. Bax 1708
Carsen City, NV 89702

Location: 2621 Northgare Lane Suite 6
Carson City: NV 39706

{775) 887-4680

Fax (775) 6874494

Toll Free: 1-800-992-0900 Ext: 4580
E-mail: shaas@rsvp.carson-raynyus

W ngvadaruralrsvo.ong

February 25, 2014

Cherie M. Nevin

Comnunity Services Officer
Storey County

P.O. Box 7

Virginia City, Nevada 89440

Dear Cherle,

RSVP’s mission is to provide high impact independent living programs for
low-income and homebound seniors to assist them to remain mdependent and m
their own homes for as long as possible with dignity. RSVP offers a
comprehensive support system to seniors and disabled persons that provides
services such as Home Companions, Respite Care Volunteers who give regular
breaks and retief to families caring for a loved one at home 24/7, escorted
Transportation Services, Pro Bono Legal Services, Philips Liteline Personal
Emergency Response Systems, Resistance Exercise Training program and
Farmer’s Masket Coupons. In addition to the independent living programs,
RSVP reeruits volunteers to serve commumnity, non-profit organizations,
agencics and institutions such as bospitals, police departments, senior centers,

muscums, food banks and more,

The fimding provided by Storey County allowed RSVP to continue to provide
the assistince needed to seniors in your community. It also allowed RSVP to
expand volunteer recruitment and training to provide our senior independent
living programs, which are so critical to the well being of low-income semiors
who are struggling to remain independent.

RSVP has two Field Representatives in Storey County. Shirley Miller covers
the River District and has worked with RSVP for many years recruiting
volunteers to provide direct services to residents, such as escorted transportation
and companionship. RSVP volunteers also provide their time and talents by
working at Volunteer Stations such as the River District Advisory Council, the
War Veterans Memorial, and the Storey County Senior Center. She and her
volunteers provided over 3,000 hours of community service in the past year. In
October 2013, Denise Victorine of Mark Twain was brought on as the Field
Representative for Virginia City and swrrounding areas. Denise works very
closely with the community and has already made progress by setting up two
Volunteer Stations: Mustang Cares, which is a bi-weekly food program; and
We Care, which provides seniors and disabled residents with free dog food.

RSVP's MISSION: To stimulate voluatary citizen participation in addressing the needs of Nevada’s Rural communities particularly
those of the poor, the disadvautaged and the elderly, through the work of the Retired and Senior Volunteer Program (RSVP).




o ,,";‘

Denise spends a lot of time  doing outreach in the community by placing
cominunity service announcements in the local newspapers, distributing flyers
and brochures, visiting the Senior Center, attending meetings, setting up
booths/manning tables where appropriate, and even wearing her RSVP name
badge to the grocery store to create more community awareness of the programs
of assistance available to seniors in Storey County. RSVP volunteers work
hard and are dedicated to making a difference by helping to keep others
independent and in their own homes where they are healthiest and happiest in

Storey County.

The free programs that were provided by RSVP helped 123 low income
seniors remain independent and in their own homes at a fraction of the cost of
institutional care. Semiors fear “going into a nursing home™ more than death.
The direct services, as well as the vohmteer opportunities have allowed seniors
in Storey County to remain confributing members’ of society and the
community. They were able to stay in their own homes and not have fo be
placed in care facilities unnecessarily. This provides a great savings to tax
pavers and it’s the right thing o do. Keeping seniors out of institutions honors
elderly Nevadans whe have comtributed so much to their commumnities and to our

nation.

As you are aware, the needs are growing exponentially and the resources are
diminishing. In the following year, RSVP will strive to expand these vital
programs by continued outreach to vecruit clients and yolunteers and by
providing a 20% increase in dircet services by increasing the number of nides to
residents to much needed appoiniments, as well as providing home
companion, Respite, Personal Emergency Response systerns and Pro Bono legal
services to the residents of Storey County.

Sincerely,

Fxecutive Director & C.EO

Enclosure: RSVF Program Statistics, RSVP Brochure
TR
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RSVP Programs Provided to Storey County in 2013

18 LIFELINE UNITS FOR LOW-INCOME HOMEBOUND SENIORS, INSTALLATION,
MAINTENANCE AND REPAIRS @ $50 ea. = 3900 TOTAL

33 SENIORS RECEIVED 309 RIDES (MEDICAI/SHOPPING, ETC.) FROM RSVP
YOLUNTEERS YALUED @ 35 PER RIDE=$1,545 TOTAL

15 SENIORS RECEIVED HOME COMPANIONSHIP SERVICES VALUED @ 528 PER HOUR
FOR
59 HOURS =$1.180 TOTAL

32 SENIORS RECEIVED 26 HOURS OF RSVP CARE LAW PRO BONO LEGAL ASSISTANCE
VALUED AT $300 PER HOUR =37.800 TOTAL

30 LOW-INCOME SENIORS RECEIVED FREE FARMERS MARKET COUPONS FOR FRESH
FRUITS & VEGETABLES VALUED @ 30 PER BOOKLET = 5980 TOTAL

128 LOW-INCOME HOMEBOUND SENIORS WERE MAINTAINED IN THEIR OWN HOMES

BY RSVP :
YOLUNTEERS PROVIBING THE INDEPENDENT LIVING SERVICES LISTED HERE,

{(Institntionalization wouild have been sver $9 RMillien)

RSVE volunicers also give of thedr time and talents for the good of the communities in whick we serve
with assistance to federai, state, local government agencies and other non-profit service erganizations.
Twenty-two senior volunteers gave 3,566 hours of their time in Storey County to help others this year.

THE INDEPENDENT SECTOR PLACED A VALUE OF $21,79 PER HOUR ON VOLUNTEER
SERVICES IN 2013; THEREFORE, THESE VOLUNTEERS CAVE YOUR COUNTY A GIFY OF

S7T7.703 TOTAL.

ADMIN, QUT OF POCKET COSTS, TRAVEL EXPENSES FOR TWO STOREY COUNTY

173219 =4 AR IRAL R RAAMT EFy A X

FIELD REPRESENTATIVES. = $5.400 TOTAL

TOTAL RSVP COSTS = 395,428
Value of keeping seniors independent and in their own homes with digaity — priceless!
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2015 BUDGET REQUEST FORM

2015 2015 2015 Budget
Account  Description Dept Request Dept Request  Dept Request Office
Sheriff Jail COMBO Jail & SO Only
10? Sheriff & Jail
r }) SALARIES & WAGES 1,285,231 305,535 1,590,766 1,530,800
Sidit OVERTIME 82,500 17,500 100,000 100,000
52010 PERS 458,963 66,810 525,773 525,800
52011 PACT 120,550 22,883 143,433 143,500
52012 HEALTH INSURANCE 257,454 76,969 334,423 334,500
52013 MEDICARE 18,404 4,416 22,820 22,900
52014 SOCIAL SECURITY 2,478 1,185 3,673 3,700
| PAYROLL TOTAL 2,225,580 495,308 2,720,888 2,720,900
53010 POSTAGE 1,000 1,000 1,000
53011 OFFICE SUPPLIES 3,000 1,000 4,000 4,000
53012 TELEPHONE 10,000 10,000 10,000
53013 TRAVEL 3,000 1,000 4,000 4,000
53014 DUES & SUBSCRIP. 800 800 800
53016 EQUIPMENT MAINT 1,000 1,000 2,000 2,000
53022 UTILITIES 10,000 20,000 30,000 30,000
53022-504 UTIITIES -LOCKWOOD 0 ] o
53024 OPERATING SUPPLIES 2,500 2,500 2,500
53027 RENTS/LEASE 12,000 4,000 16,000 16,000
53027-504 RENTS/LEASE - LOCKWOO# 0 0 o
53028 COMMUNICATIONS 5,000 5,000 5,000
53029 TRAINING 13,000 4,500 17,500 17,560
53030 AUTO MAINTENANCE 15,000 15,000 15,000
53035 RECORD MANAGEMENT 2,000 2,000 2,000
53039 UNIFORMS 5,000 3,060 8,000 8,000
53040 GAS & DIESEL 50,000 50,000 50,000
5{ /} TIRES 8,000 8,000 8,000
530 PUBLIC NOTICES 500 500 500
53057 BUILDING MAINTENANCE 5,000 5,000 10,000 10,000
53069 LAB FEES 26,000 26,000 26,000
53070 PROFESSIONAL SERVICES 10,000 10,000 10,000
53075 FINGERPRINTING FEE 10,000 10,000 10,000
53401 GRANT - MATCH 5,000 5,000 5,000
| OPERATING TOTAL 195,300 42,000 237,300 237,300
54010 CAPITAL OUTLAY 150,000 25,600 175,600 375,000
54160 COMPUTER EQUIPMENT 10,000 1,500 11,500 11,500
54303 CORONERS OFFICE 10,000 10,000 10,000
54304 ANIMAL CONTROL 3,500 3,500 3,500
54307 SPECIAL INVESTIGATIONS 5,000 5,000 5,000
54308 ENFORCEMENT SUPPLIES 8,000 8,000 8,000
54313 RESERVES 1,500 1,500 1,500
54314 INMATE-MEDICAL 10,000 10,000

54315 MEDICAL - PHYSICALS 16,600 10,000 10,060
54317 INMATE -FOOD 25,000 25,000 25,000
54318 INMATE -SUPPLIES 2,500 2,500 2,500
54320 PRE-EMPLOYMENT TEST/| 2,500 2,500 2,500
54407 CO FACILITY 15,000 15,000 15,000
] CAPTAL OUTLAY TOTAL 215,500 64,000 279,500 273,500
56100 INTEREST EXPENSE 9,000 9,000 9,000
56500 MISCELLANEOUS 2,000 2,000 2,000
56677~ INSURANCE DEDUCTIBLE 5,000 5,000 5,000
S7C R /} COMMUNITY SUPPORT 1,500 1,500 1,500
~ OTHER TOTAL 17,500 o} 17,500] 17,500
TOTAL EXPENSES 2,653,880 601,308 3,255,188 3,255,200




STOREY COUNTY SHERIFF’S OFFICE

Gerald Antinoro
Sheriff

March 21, 2014

Storey County Board of Commissioners
Budget Justification — FY15

This year’s budget proposal presenis several unique challenges. First, it reflects a combined Sheriff's Office
{General) and Jail (Jail Fund) budget. This effectively does away with the Jail Fund as it has existed for the past
20 plus years. This is something that needs to be done as there is no documentation supporting the purpose or
approved use of the Jail Fund, nor has it ever been funded properly to do the business of the jail as it is currently
being done. In any event, this budget endeavors to rsturn all operations of the Sheriff to the general fund where

it should be.

Next, this budget attempts to reduce overtime through the addition of additional human resources. Human
resources being the line-share of expense, the necessity of additional people are evidenced by the high overtime
payments as well as wear on existing minimal staffing. In the past criticisim has been levied over the use and

. '"*«}deployment of staffing however all staff members are engaged in necessary fimctions to prevent, reduce, and
-~Jetect criminality. That being said, there are not enough bodies to cover all operational needs and this past year

" has been specifically difficult due to extended absences of personnel that are beyond control such as illness and

injury.

Finally, there are needs of the Office that went unfilled in the last budget cycle due to fiscal constraints. These
items are being revisited in this budget due to the needs of the Office and the obligation to serve the people of
Storey County. One such issue is patrol vehicles. The cost to maintain an aging fleet continues to climb and
increases the potential for harm to deputies as well as decreases the ability to serve the public in a tinely
manner. Another issue is o reduce liability to the county and the taxpayer by doing those things that are right
and propet, such as improved parking and safe access to county facilities.

So while this budget poses some unique issuss, every effort has been made to minimize cost to the taxpayer.
Even with the additional staffing and capital projects, this budget reflects a mere four percent (4%) increase
over the FY 14 approved budget. Additional reductions can be made in some areas should there be no desire io
replace fleet vehicles or perform some of the neeessary improvements that are detailed herein. It must be stated
however that not performing these necessacy operations exposes the county to greater Nability and greater
expense if said improvements/replacements are forced due to circumstances rather than controlied as suggested

in this budget.

That you for your consideration of this proposal. As always, shonid there be additional questions please do not
hesitate to contact me. e

™,

PO Box 498 205 South C Street Virginia City, NV 89440

Office: (775) 847-0959 Fax: (775) 847-0924




\
= Operational expenses are where we are holding the line. There has been little fluctuztion in operational

£

Storey County Sheriff’s Office
Budget Justification ~ FY15

Wages & Benefits $2 62!}};99(}.{}9

As stated in the preface, employee costs are the most s1gmﬂcan’c of the entire budget. 'Fhls preposal. 4
the increase of one (1) additional staff member for field services and one (1) full-time and ong part—mne
additional staff for the jail. These additions allow for some refief some soating overtime costs as well as
provides for additional demands that have been placed on the Sheriff’s Office by the Justice Court and
regulatory requirements in the jail, concerning the health and welfare of inmates.

As stated in the preface, criticisms of FY14 staffing models fail to account for “specialty staff” filling in
absences in general operations. This has been done with regularity during the current fiscal cycle and continues
to be part of staffing considerations in the current proposal. The business of the people is always the utmost
importance and regardless of assignment, wherever coverage is needed, staff is ntilized in the most efficient
manner possible to effectively provide for operational needs.

The alternative to the current request is to maintain staffing at curtent levels. However, this will do nothing to
alleviate overtime and staff will continue suffering “burn-out” from having to work extended hours resulting in
additional leave being taken, which in turn requirss additional overtime. While overtime cannot be eliminated,
the additional staffing resources being requested make it manageable and are betieved to allow realization of up
to a 20% decrease in normal overtime expendituces.

Operationat Expenses $237.300.60

expenses due to increased vigilance and conirol measures enacted in the Sheriff’s Office. There are some
increases reflected in this proposal over the approved FY14 budget. These are circumstance driven such as
increased postage costs due to increased volume, increased coniractual services such as forensic services
through our state provider ($5K increase), and adjustrments for utility costs as more data is garnered on our
relatively new buildings both in Virginia City and the River District.

Capital Outlay $277,000.06

This area reflects the largest increase. This reconsiders items removed from the FY14 budget. One such area is
patrol vehicles. The set fleet rotation was excluded during the FY14 cycle due to fiscal limitations. As such,
we are behind in the rotation and now need o consider replacing five (5) vehicles instead of just the two
considered previously. The current fleet consists of primarily aging SUVs, based on age and wear, many of
which are now requiring costly repairs such as rebuilding the front ends and iransitions. Replacements are
estimated to cost §30K/unit (purchased and equipped). The replacements are sedans that are cheaper to
purchase, cheaper to operate, and are proving themselves to be cheaper to maintain. The total amount requested

for fleet replacements is $150,000.00.

Other capital expenditures that are unique can be found under “CO Facility.” A total of $§15K is being
requested hers. This breaks down to $2,500.00 for curb, gutter, and sidewalk improvement immediately south
of the Sheriff’s Office in Virginia City; $2,500.00 for building out of additional evidence storage within the
existing Sheriff’s Office; $5K for additional parking lot improvements at the River District Substation; and $5K

‘"“Eowards replacement of heating/cooling units at the Jail should any fail. These units are 20+ years old and we

PO Box 498 205 South  Street Virginia City, NV §9440

Office: (773) 847-0959 Fax: (775) 847-0924




have had to replace three already. The five remaining units have lasted beyond standard life expectancy and
.. could fail at any time. These units currently rmn about $7,500.00; however, it is believed we can

{ 3 maintain/rebuild any failing unit for around $13500.00 and gain additional years of service.

Another capital expenditure is in the area of technology. The IT Department has informed me that ail of our
current hardware is outdated and must be replaced or we will lose system access. The computers in the jail
have been replaced but the Sheriff’s Office computers are still pending. The IT Department is now building our
machines which saves considerably over commercial purchases. The $10K requested for computer replacement
is based on estimates from IT to replace all the machines in the main Sheriffs Office and the substation.

Finally in capital cutlay is the purchase of new lock systems in the jail. Currently the lock systems utilized are
antiquated and pose great challenge and cost to repair/replace. These are high-security integrated systems
designed to secure the jail and communications center from internal and external threat. The $25K requested
will replace all internal and external high security locks (not including housing unit focks) that will be
serviceable for up to 20 years and offer a higher degree of security than currently provided at a significant
savings over current system replacement costs. An additional consideration is that the current system utilizing
Honeywell technology is slowly failing creating gaps in physical plant security. Honeywell ao longer supports
this system.

The remaining costs in Capital Outlay are unchanged from their respective General/Jail Fund levels of past
years. These consist of enforcement supplies, animal control, inmate care and feeding, etc. The only remaining
line itemn under Capital Outlay that reflects an increase is the Coroner’s Office. This is increased based on the
extraordinary usage it has seen during the current vear.

Cther $17,560.00
f”‘ -\_\}
\__-Other expenses are down slightly from FY14. These expenses include insurance deductibles, interest and
principal payments for existing obligations, and a small amount of miscellaneous monies to cover unforeseen
circumstances or event staffing costs.

“\

kd N i
““PO Box 498 205 South C Street Virginia City, NV 89440
Office: (775) 847-0959 Fax: (775) 847-0924
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474 Fire District 250

e

£
;

|[Revenues

Taxes

Centrally Assessed
SCCRT

Ambulance Fee

Inspection Fees

Business License

Ambulance Program R

Special Events

Misc

Biling

From General

 Total Revenues

Expenditures

4,

. je

Salaries/Wages

Benefits

Service & Supplies

Capital Outlay

Transfer to TRl Payback .

Mandatory Contingency

Transfer to Equip Acq |

Charge for Services

USDA Payback

 Total Expense

Revenue vs Expense =

Ending Fund Bal

Beginning Fund Bal

NEW 250 FUND | ]
201415 L
Budget o R
| - ___ This new fund is a combination of the prior
- 5 Fire 030 and Wildland 040 funds. |
1,930,0000 B
544,000, i )
750,956 - B
_.280000
16,000, ]
— 80!0005 - ]
15,000, |
5,000,
230,000 ) ]
1,200 o
3,841,156
2,084,190,
479478
401828
71,331)
131,000 |
80,000 B
3,947,525 ,
-106,369 _
512,628 pending lastqtractuals
406,259

N 4
O

474 Fire 250
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5/16/2013

Fire 030

2011-12

2012113

o,

2010111
Actual

Actual

< ]
fi<evenues Aud

it

Audit

.jpetual

2013-14 1201314

_Final

Taxes

Audit

YTD 3-25-14f§

2,037,275

Centrally Assessed
[SCCRT

| 2089250 2,086,909

751,050

434,000

1,525,000,

1,245,084 pending 4th gtr |
30,091

709,573

851,860:

Grants/Consortium

19,610

68,853

759,956

Ambulance Fee

302,340

265,999

311,619,

240,000

216,792,

509,116

Inspection Fees

Ambulance Prog_g_’am_i___“_”

855

10,050;

23307

64,234

57,831

74,214

13,000

5,589

64,000

Business License

Special Events

13,052,

7625

Biling

148,539

13,175,

2825

0

6,500

91,077,

19,395

6,175

9,000

4,725

470,930

0

Interest

152

0

0

230000

JA28845.

Misc

From General

0;

64,506

385,493

57,600j

7,587

231

384,566

From Forestry

:I'otal Revenues

3,000
3,404,484

6,000,

1 %900%5

3,756,882

4,086,509

Expenditures

Fire

Salaries/Wages

1,817,313

Benefits

1,053,564

1,957,435

2,149,529,

1,681,593

1,107,540

1,106,765,

Service & Supplies

368,298

648,627

667,851

288,132

1 ,288,756!augment oT
1117936

771,391,
171,842

Capital Outlay

Transfer to TRI Payback

0.

100,301

37,059

202,460

208,083

15,250

59,304

104,000,

Total Expense

Revenue vs Expens:

3,239,175

Interfund to Equip Acg-Payment .

0

78000
22,500

30,000,

30,000

4,025,363 .

.268,481

2,391 ,793 I R P oo ——

3,236,911

102,145

165,309,

245,611

410,920

112,778

142,439

Beginning Fund Bal
Ending Fund Bal '

410,920

142,439

29,661

Loo1sssez

131,806

20861

29661
103,731

Fire 030
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312512014 . ; ‘
Wildland Fire Protection 40 2011/12 2012113 12013-14  12013-14
| (Fire Disfrict /NDF) Actual Actual Final YTD 3-25-14 |
Revenues Audit _1Audit i
Property Taxes 528207 515651, 386,000, 315,182
Centrally Assessed . ) 110,000 7,616
[Misc 96,914 171,010, 111,897,
Transfer from General _
Total Revenues ‘ 625,121 686,661 | 496,000 434,695
[Expenditures B
Salaries & Wages 46,166 157,803 103,811
Benefits 7411, 51,264 25,636
Service & Supplies 485,889 415,418 224,700 162,369
Capital Outlay o 121,775 105,442 68,811]
Transfer to General 25,000 25,000 0: 20,250
 Transfer to TR Payback 51.244; 52,667 27,000
Transfer to Fire 6,000 12,000! 0 ]
Short Term Loan . < ]
 Total Expense 568,133 680,437 566,200 380,877
Revenue vs Expense 56,988, 6,224 -70,200 53818
Beginning Fund Bal 499,329 566,317 562,541 562,§_4l
Ending Fund Bal 556,317, 562,541 492,332 616,359

Wildland 040
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ire Emergency 260
Transfer EFB from Fund 035 Actuaf

Revenues -

201011

Misc

201112

Audit

2012 13

Actual ‘ Actual

Total Revenues

Transfer fom Fire Bilings ~

, 2013 14
Flnal

CAudt

‘New Fund 260

201 2014’-15
YTD 3!2014 Tentatlve

201314

03

Expenditures |

Service & Supplies

Capital Outlay

0. o ] o
0 00188000 O 0
0 0 189000 0 Ty

interest Pmt

Deblt Serwce i

Total 'Expense

Revenue vs Expense

e

Beginning Fund Bal |

Ending FundBal """

L -n.i,,,ﬁﬁ -

205067
204,337

2043371
204,337

59000 ol 904337

- 204,337

204,337
204337

" '204,33_7

204337 204337 204,337
204337 | 204337 0

J

i

Fire Emergency
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3/25/2014
Mutual Aid (Dozer) 270
Transfer EFB from 045
Revenues

Total Revenues

Expenditures
Service & Supplies. .

Capitai Outlay
InterestPmt
Debit Service
Total Expense
Revenue vs Expense
Beginning Fund Bal
bnding Fund Bal

201314 2013-14
Tentative ~ Final
Budget ~ Budget

YD Tentative
~3/25/2014 Budget

‘New Fund 270
2014-15

201314 201415
Tentative

~Notes

Cdoote7_ | 297500 T

I
134539

134539
S 134839

Mutual Aid
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Report NoPB20325T STOREY COUNTY Page 1

Run Date : 03/25/14 PUBLIC BUDGET ACCQUNTING
STATEMENT OF BUDGETED REVENUES & EXPENDITURES COMPARED TO ACTUAL
FINAL xxkikikn ACTUAL *kwkhéds OVER -
AMENDED CURRENT YEAR UNDER
BUDGET PERIOD TC DATE BUDGET %
REVENUES
34310-000 BILLINGS-FIRE DEPT 177,000.00 .00 .00 177,000.00 Q
36500-000 MISC - JTHER .00 .00 400,197.19 40Q,197,.19- 0
TOTAL REVENUES 177,000.00 .00 400,197.19 223,197.15- 228
EXPENDITURES
51011-000 OVERTIME .00 00 141,766.65 141,766.65- 0
52010-000 PERS .00 .00 1,574.75 1,574.75- 0
52011-000 PACT .00 .00 9,021.94 5,021.94- 0
52012-000 EHEALTH INSURANCE .00 .00 3,553.33 3,553.33- 0
52013-000 MEDICARE .00 .00 2,086.37 2,086.37- o]
52014-000 SOCIAL SECURITY .a0 .00 3,106.93 3,106.93- 0
53013-000 TRAVEL 6,000.00 .00 1,346.61 4,653.39 2z
53040-000 GAS & DIESEL 12,000.0C .00 936.42 11,063.58 7
53041-000 TIRES .00 .00 5,464.22 5,464 _22- 0
53058-000 HEAVY EQUIF MAINT .00 20.61 3,7632.58 3,763.58- 0
53070-000 PROFESSIONAL SERVICE 46,000.00 .00 .00 46,000.00 a
54030-000 FIRE SUPRESSION 75,000.00 521.16 88,066.84 13,066.84- 117
54305-000 FIRE PROTECTION SUFPP 38,000.00 784.60 2,369.38 35,5630.62 &
TOTAL EXPENDITURES 177,000,900 1,326.37 265,657.66 88,657.66~ 150
NET REV & EXPENDITURES .00 1,326.37- 134,539.53 134,539.53- 0
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Storey County Commissioners’ Office
Courthouse, 26 South B Street
PO Box 176
Virginia City, Nevada 89440
Phone (775) 847-0968 Fax (775) 847-0949
Commissioners@storeycounty.org

2014-2015 Commissioners Department
Budget Narrative

SALARIES and BENEFITS

Payroll expenses in this department cover the Storey County Board of Commissioners,
the County Manager, the Government Affairs Director and portions of the Adminisirative

Officer and a Management Analyst.

OPERATIONAL EXPENSES

The current Board of Commissioners and support staff have been engaging in more travel
and training substantiating an increased the following line items:

Travel

Training

Gas

Auto Maintenance
Economic Development

The Board of Commissioners and staff attend conferences and functions held by NACO,
EDAWN, NNDA, WNDD as well as others to help aid in the prosperity of Storey
County.
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Storey County Commissioners’ Office
Courthouse, 26 South B Street
PO Box 176
Virginia City, Nevada 89440
Phone (775) 847-0968 Fax (775) 847-0949
Commissioners@storeycounty.ory

2014-2015 Administrative Department
Budget Narrative

SALARIES and BENEFITS

Payroll expenses increased in this department due to the addition of a Fire Prevention/
Life Safety Officer. Other staff included are an Administrative Assistant and portions of
the Administrative Officer, a Management Analyst and the Tourism Director. Retiree
insurance is captured here as well.

OPERATIONAL EXPENSES

Professional Services provide for services such as lobbyist agreements, drug testing
services, countywide accounting software support and social media.

The NACO-WNDD-EDAWN-NNDA item reflects costs of countywide memberships to
these groups.

The Safety Fund is to be used for needs brought forward by Safety Committee.

The Special Grant Match is intended to cover unanticipated grant match needs that may
arise during the year.

Miscellaneousis used for a variety of costs such as conference silent auction gifts, the
holiday party, retiree plaques, awards, condolence flowers and elected official pictures.

Commissary allows for minimal purchase of water and coffee type items for extended
meetings held in the Commissioner’s Office as well as contribution to the 4™ of July
BBQ held at the Fire Department.

Insurance Premium covers the cost of liability insurance for all departments within the
County and is expected to increase up to 10%.

Settlement Reserve provides minimal coverage for lawsuit settlement costs. At this
time, there are none pending.




Storey County Commissioners’ Office
Courthouse, 26 South B Street
PO Box 176
Virginia City, Nevada 89440
Phone (775) 847-0968 Fax (775) 847-0949
Commissioners@storeycounty.oryg

OTHER FINANCING

Transfer to Capital Projects will be used to move forward with many needed projects
within the County. These projects may include but are not limited to the Five Mile and
Divide Reservoir restorations, purchases of properties in the tourism core to promote
parking, Mark Twain and Lockwood flood control and Community Center projects, as
well as TRI Center road and drainage rehabilitation. During the next fiscal year, the
projects will be brought before the Commission for approval and processing out of the
Capital Projects Fund.

Transfer to Roads is to help maintain all the needs of road maintenance that historically
cannot be covered by the revenue stream that the Road Department receives.

Transfer to TRI Payback will increase as the General Fund absorbs the Jail Fund and the
associated payback expense. Any fund that received ad valorem is required to payback a
percentage of the outstanding debt.
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Indigent Medica! 010 2010/11

201112

12012-13

:Actual

Revenues

lActual

CActual

201314 201415

f__]fentative

Final

~ [Audit

‘Budget

Audit

 Audit

Property Taxes

Centrally Assessed

Total Revenues

49,975

T slsee 49975

47614

36,000

37,100

10,000

9,200

a7 6180

46,000

46,300

!
P
[
i
|

Expenditures

Service & Supplies T

103,504

Total Expense

103,504

154113

154113

89,467,

268,500

200,000

89,467

368,500

200,000

~25.51%

Revenue vs Expense |

51,935 104,138

223,500

153,700

41853

T !
Beginning Fund Bal . 748,367, 696,431 502,583 550440 327,940
Ending Fund Bai 17896432 592,203 550,440, 327,940 174,240 |

ind Med




00°'000°00Z 00°005'892 SB'965°02 00'00S'B3E 68 E€T9 LY 85'GL6 'Y BTEI0L PUBRID

00'000°002 00-005'892 SB'985'08 00°005'89¢2 68 ET9' LY BS SLE'6Y TYITAIN INIDIANT

*rxxxrryxyx TYIOL QL0 OQNOJ
-28°€86'Z¢ -SLTEZS8 1Y -8Z LET "HOT 010 pung sruadxy 03 ASW 18N

007000’ 008E 00°005'83¢ 09°60%°'29 00°005'§%¢2 ¥9°99% ‘68 98 ZIT'PST TEOIGAN INEOIANI TViOL
......................... e 070 14Hq
00" 005 007008 00°009 00°0L6 INHWNIIAQD TVHANED rYI0L &
00° 008 007009 00009 00°0LE WALSAS LHN0D (IVLOL Z¥S
00008 00006 00°009 00" 0Le SWILOIA LINVSSY T¥NXEAS 000-992%S
INAWNIIACD TYHANID S
00700000 00'00078%2 09'60¥%"Z9 no'ooo0’'s9z ¥2°998'88 98" ZHT'EST SESNEAXE fIYNOILYYH4O -I¥IOL €5
00°000°002 007000892 08°60%'29 00000 '89¢2 ¥9°998'88 98 ZFT'E€ST SAITE4NS ¥ SEDIA¥ES TIYIOL 08§
L8'§89702 IOVAWI FALLYTISIDAT  $0%-LLOES
067000002 00 000°'892 09°60% 29 00'000°'89E ?3 998 '8RR 667 98%'ZET TYOIAYN LNAOIANI Q00-LLGES
SHESNEJXE TYNOILYIId0 £S5

TYOIQEN INHDIANI 0T¢ IJag

paaoxddy IATIRIUST bay 1da pajewtysy 23eq ol Jasdpng TRNIOY 1TEn3ay uotidransag
SToZ SI0Z atoe PI0EZ ¥TO0Z/90 t1o0Z €102 Zroz IUNODIY # JUNEIDY
TEOIUAW INESIANT 0I0 aNadg
ST0Z ¥Y0d SHANLIANIAXE QHLYWILSE E08E:QY PT/BL/E0 Funyg
T abed ALNNOD ATAOLS nocedd :3dsw
.
00" 0009k 007000 9% 85'SLE 6
00°00E's¥ BL'SER 5L 68 ET9‘LE TYOIAHW INIDIANT
frr¥¥xxxx IYLOL  OTO QONOZ
00" 00€'9P 00000 's¥ BL'GEZR 6T 00000 'S¥ 68 ETI'LY 89 SLE 6 WENOTYA av
................................................................. e e LT *4ex¥x TELOL 1€
oC'oez's 007000 0T 8€°Z69 00000701 BE " FEZ'0T TY L66°01 QASSASEY ATIVELNZD-AINIS 000-80TTE
657261 98" o9 SPTTZF'T SUYHEA HOI¥S LNENDNITAT 000-SOTIE
96' eS¢ LEE0% 78 s50% YYEX LSATJ INENDNTIED  000-£01TE
00'00g°s 00 o00’L S0°00€'¢ 00' 000 L 0L SLY'L TTS0¢ 'L YOSSHSSY-WANOTIYA a¥  000-TOTIE
40" 008 ‘82 00°000'6T 087486 %2 00° 00052 8558 'g¢e 60'9%B'6T UYHA INHNYND WAMOTIYA T¥  000-00TTE
WEHOTTA QY 1€
pasoxddy BATIEIUSL “WETAXS peIewTIsg a3eq oL Jabpng Ten30Y¢ TEn3joy ucTadrIssaa
ST0Z s102 ST02 FT0E PIOZ 0% £T08 fadil4 AUNOODY § IUNOIDY

TYOIAEW LNADIANT G0 aNnJd
0E/E0 740 HLNOW HHY 404 LH04EX HNNBATY

N
o .,wOUU4 LIDANG JIT8Nd

t ogeq uny

T sbeg roN 3xodoy




Q !
L

3/10/2014
Indigent Accident

185 {2010-11

2011/12 2012113 1201314 1201415 Percent |

Revenues

‘Actual ‘Actual ‘Final ‘Tentative !

. Audit T Audit T Budget

Property Taxes | - 78,0305_ 72,226 70,282 68,000, 55500
Centrally Assessed ; 14,000 _
"221%

Total Revenues

78,030 72,226 70282 68,000

Expenditures

Service & Supplies

Tranfer to General

Prior period adjustment

Total Expense

60,3705 68,000, 55.500°

66,974
0, o

- ———]

69,500  2.21%

119,604

68,000

Revenue vs Expense

41,574 A R

Beginning Fund Bal |

15,164 15,164

Ending FundBal

41,574
0

15,164 15,164

Ind Accident
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3/21/2014

2011712

Capital Project 070 12010-11 201213 2013-14 201415 Percent |
Actual  Actual ~ Actual Final  Tentative

Revenues Audit ‘Audit Audit _Budget _ |

Transfer from General | | 2,500,QQQ§ ]

Grants . 14,463 ;

Total Revenues 0 14463 0 0~ 2,500,000

Expenditures

V&T Tunnel #6 193,141 31,191, 0

Co Facilities 1000 47,514 | 0

Debt Service C 0

Capital Outlay 2,500,000
Transfer {6 VAT Rai S |
Total Expense 193,041 ’73W’ o 0! 2,500,000
Revenue vs Expense | -193,041  -64,242 0 0 0
Beginning Fund Bal | 608,086 415045 350,803 350,803 350,803
Ending Fund Bal _475045] 350,803 350,803 350,803 350,803

Capital Proj
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3/21/2014

Infrastructure 80

209011

Actual

| 2@11!.12_
Actual

.201243

‘Actual

2014-15

2013-14 o
Tentatlve

'Final

Revenues

Audit

Audit

CAudit

1/4 Opt Sales Tax

180,906

154,0000 " "160,000)|

Transfer from VC Rail

Total Revenues

150,0100

150,010

166306

0

166,306 _

190,906

154,000 160,000

VC Railroad Proj

Service & Supplies

Capital Outfay

Expenditures T ‘ o - - e
VC Dept Match Grant T o o -

 Transfer to VC Rail Fund

~ 2,000,000

Total Expense

_ 2,000,000

Revenue vs Expense

141,306,

154,000 1,840,000

150,010

190,906

Beginning Fund Bal

Ending Fund Bal

1,444 573,

1 ,594,584:

1,594,583

1,735,800

1735890

2,080,796

1,026,796

2,080, 796.

240,796

1,026,796

g™

S

Infrastructure
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Stabilization 100

Revenues

Capital Outiay

. Acwal
~ Audit
Transfer from General ~ ~ ~ "0~
Total Revenues
Expenditures

Service & Supplies

TotalExpense _ o -

Revenue vs Expense

201011 20112 201243

. Actual " Actual
L Audit o Audit

Final Y
Budget |

_YTD

201344 201314 201415 |

Tentative

3312014

R T R VI o
0 o T o e e

ol

B T R T

200000

.-200000

‘o

o

200,000

200,000

Beginning Fund Bal

Ending Fund Bal

7,000,000 ~ 7,600,000

17600,000 1,000,000

1,000,000 1,000,000

.. 1,000,000, 1,000,000 1,000,000 800,000 1,000,000, 00,000

Stabilization
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TRi Payback 20

2010411

201142 201213 301314 201415  Percent |

Revenues

Actual
Laudit

_Actual.

Final  Final

~audit

Budget

__Tentative

Rents o
Transfer from General

Transfer from Equip Acq
Transfer from Fire

As Valorem 7 T _ 681,238: 8,280: 0 B

License Permits 18,340 o 0 i
RETT R i B T B N
ICharges Services 348 0. 0 o .

72

0

0 790,740

812,702, 407,000

435,500

0 23,293

202,460,

23,940 12,000

12,000

208,083 104,000

104,000

Transfer from Forestry

51,244

52,667 27,000

27,000

Transfer from Jail

0,
0
0,

34,7060

35,670, 18,000,

Total Revenues

700,655 1,110,723

1,133,062 568,000

Expenditures

Service & Supplies

2,400,000~ T

___0_§_._.. er e s e

568,000 900,00 y T

2,400,000

’ [Revenue vs Expense

o:f )

568,000

"900,000; T

1,133,062

'"-1,6q9,345§ 1410728

Beginning Fund Bai_

Ending Fund Bal

2,400,000 700,665 1,811,378 1,811,378 1,811,378, ]

- 1,811,378° 1,811,378,

1,479,378

TR

! Payback
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:__Rall Prcuect o

Revenues

2010-11
A9t.9"f‘|
Audit o

Railroad Agreement

0

201412

2012 13

201344

1201415

Actual

Audlt {Au

Actual i Final

_Budget

0

Treasurery Economic Bonc

Capital Project Bond

13,617

Total Revenues

Transfer from infrastructure

1,762,617

56,392

_ 81882
1,748,000 S R
......20000

o

28782

_ Percent
Tentatwe o

28,782

28,67{_

25000 -

12.81%,

Expenditures |

VC Raliroad Pro;ect

Interest Expense
Prm(:lpa! Expense

74
48514
Q.

61585 " 0"

111,885
69, 000

~ 700,000

700,000

107,250

102,395

97326 T

72,000

76,000,

79,000

Transferto infrastructure
Total Expense

Revenuévs Expense

49,491

4,713,426

',2,4,?;‘}89,; e

0

'179,250f"'

878,395

876,320,

186,088

150,468

849,721

851,320 0.19%

Beginning Fund Bal

Ending Fund Bal

1,713,126,

713,126
1,627,038

1527038

1 376,570,

526,840

1,376,570

526,849

-324.471.

O

VC Rail Project
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3/21/2014

r. ederal /State Grants 206 2010 11
Actual

CAudit T

201112 201243 _..;_"2013'14 2014—15 LPgrcegﬁtn

_‘Actual  Final
LAudit Budget

CDBG
[USACE
'HMEP Planning

State/Federal

" 498,884

1,244, 642

i Tt-_mta_tlve

140375

49, 385

0

317238

18230

‘134,6335

Fire

Recorder

VCTC

Transfer n? " TmeAs N B
Total Revenues 974,727 1,464,763 '___'_'_"__'_f'_'"i;‘i’s?;a?ag 4,476,533 0 -100.00%

Expenditures

Gen'l

Culture Serv & Supplies
Recarder

VCTC

33,350

370000

493,765 4,479,522 F R D

0:

g S S

56,000

CDBG

Intergov-Serv & Supply N

932, 619

453085

126,125,

60,0000 0.
0: L

0,

49,385

USACE

387 416

TB13,375.

Flre

Public Safety-Serv &Supp

18230

s27.216

S
44,740

*ansfer out

i

~otal Expense

1,497,740

16,860

1,407, 3323 _____1,1_@7,3735 " 4AT9522 0] i00.00%

Revenue vs Expense

523013

57, 431

Grants
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